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Executive Summary
The Local Government Initiative on Climate Change (LoGIC) project
, a collaborative effort between the Government of Bangladesh, UNDP, UNCDF, the European Union (EU), Sweden, and Denmark, aims to bolster the capacity of vulnerable communities, local government institutions, and civil society organizations in planning and financing climate change adaptation solutions. Initially slated for four years, the project has received an extension until June 2025 following an independent assessment affirming its success.

In 2023, LoGIC transitioned from its initial phase to a bridging phase, expanding its geographical scope to include new climate change hotspots in Rangamati and Bandarban Districts. The project also adapted a strategic shift in implementing Performance Based Climate Resilience Grants (PBCRG)-funded schemes from the Union to the Upazila level. Additionally, the formation of 247 Climate Resilient Cooperatives aimed to enhance access to financial markets and green enterprise development for CRF beneficiary groups. New initiatives introduced in 2023 include the establishment of an Adaptation Innovation Center, financial inclusion for CRF beneficiaries, climate risk insurance, implementation of nature-based solutions for PBCRG-funded schemes, and National Adaptation Plan (NAP) localization. The JP fund was extended to 2025 in 2023.
During the reporting period, through LoGIC interventions, over 319,000 individuals, predominantly women, have experienced positive economic transformation through improved job opportunities, entrepreneurship, and livelihood options. Notably, LoGIC's support to 35,000 women beneficiaries of the Community Resilience Fund (CRF) has empowered them to establish small enterprises focusing on diverse climate-adaptive livelihood options.
LoGIC has formulated a youth engagement strategy to involve young in Climate Change Adaptation (CCA) activities. The project has identified a total of 22,520 youth in project areas and formed 225 youth forums. These youths are being actively incorporated into various project initiatives, including social auditing, adaptation enterprises, and the promotion of nature-based solutions. A climate march was held on the occasion of COP28 in order to raise the voice of vulnerable young people to the global leaders. The youth joined the Climate March holding banners with different messages to draw attention to the negative impacts of climate change and to show global leaders the extent of its negative consequences.
Aligned with the NAP of Bangladesh, LoGIC has played a key role in enhancing climate resilience at the Upazila Parishad level through the development of a PBCRG investment menu, tailored to address specific vulnerabilities across different climate zones in Bangladesh.

Since its inception, LoGIC has emerged as a sustainable model for locally led adaptation, recognized for its exemplary contributions to climate change adaptation in Bangladesh. The project was awarded the Global Center on Adaptation (GCA) Locally Led Adaptation Championship Award for Bangladesh, showcasing its innovative approaches in devolving finance at COP28 in Dubai.

The success of LoGIC can be largely attributed to the dedication of its team, support from development partners and government demonstrating effectiveness in addressing climate-related challenges through meticulous planning, stakeholder engagement, and a commitment to robust risk-informed strategies.
I. Purpose

I. Objectives
One of the outcomes of the United Nations Sustainable Development Cooperation Framework (UNSDCF) and UNDP’s Country Programme Document (CPD) for Bangladesh is "By 2026, more people in Bangladesh, particularly the most vulnerable and marginalized from all gender and social groups and those from lagging districts, benefit from sustainable livelihoods and decent work opportunities resulting from responsible, inclusive, sustainable, green and equitable economic development." In alignment with this outcome, the overall objective of the LoGIC is" Improved and inclusive local-level planning and strengthened financing mechanisms for community-based climate change adaptation solutions through local governments". 

The four key output level results envisaged to be achieved by LoGIC are:

· Enhanced capacity of local governments and vulnerable communities for facilitating locally-led adaptation planning and financing, which will enable local governments, civil society, and vulnerable communities (through climate resilient cooperatives) to build long-term local resilience to climate change impacts.

· Established a financing mechanism for vulnerable households for implementing climate-adaptive livelihoods, which will enable vulnerable communities, especially women, to build immediate-term resilience to climate change impacts.

· Established a performance-based financing mechanism for local governments for implementing community adaptation schemes, which will enhance access to climate finance at the local level and investments in resilience-building for priority sectors. 

· Strengthened national and local level governance and policy frameworks for local-level adaptation planning and financing, which will enhance institutional adaptive capacity and local-to-national linkages.
II. Results 
a) Key Achievements:
In 2023, LoGIC transitioned from its initial phase to a bridging phase, expanding its geographical scope to include new climate change hotspots in Rangamati and Bandarban Districts. The project also adapted a strategic shift in implementing PBCRG-funded schemes from the Union to the Upazila level. Additionally, the formation of 247 Climate Resilient Cooperatives aimed to enhance access to financial markets and green enterprise development for CRF beneficiary groups. 

· Through LoGIC interventions, over 319,000 individuals, predominantly women, have experienced positive economic transformation through entrepreneurship and livelihood options. Notably, LoGIC's support to 35,000 women beneficiaries of the CRF has empowered them to establish small enterprises focusing on diverse climate-adaptive livelihood options.

· The LoGIC project has had a profound impact through the deployment of the community resilience fund (CRF). It directly benefited 1.97 million people, including 437,923 households, across the project's operational areas. These benefits are not just numerical but translate into tangible improvements in the resilience of the communities. The CRF's success lies in its ability to foster a bottom-up approach to climate adaptation, empowering local communities to take charge of their resilience strategies.
· In 2023, a total of 13,975 households were surveyed in 66 Wards in 22 Unions for selecting CRF beneficiaries in Rangamati and Bandarban. Through the grievance redress mechanism, 7,500 beneficiaries were finally selected. 100% of the selected beneficiaries are women. In Bandarban, out of total 4000 beneficiaries, 89% are Adibashi (tribal people) and 11% are Bangali. In Rangamati, out of total 3500 beneficiaries, 62% are Adibashi and 38% are Bangali.
· LoGIC has provided substantial technical support and climate finance for larger-scale climate adaptive schemes in 19 upazilas. Remarkably, 89% of the schemes have been funded by sources other than LoGIC, demonstrating the project's effectiveness in catalyzing broader financial support for climate adaptation.

· A total of 64 community-level climate-resilient schemes have been implemented in FY 22-23 and benefitted 144,878 people. The highest number (38%) of schemes were implemented to ensure safe drinking water for climate-vulnerable people. 20% of the schemes were focused on improving climate-resilient agricultural practices. 16% of the schemes were geared towards mitigating loss and damage to both life and property, encompassing measures such as the provision of smart boats and life-saving equipment.
· One of the innovative strategies of LoGIC is the establishment of Climate-Resilient Cooperatives. A total of 247 ward-level climate-resilient cooperatives have been formed, each with a legal organizational structure. This initiative allows 35,000 Community Resilience Fund (CRF) beneficiaries to scale up their investments in climate-adaptive practices. The cooperatives serve as a platform for beneficiaries to pool resources, share knowledge, and engage collectively in green business ventures.

· LoGIC has established a Climate Change Adaptation Innovation Centre (CCAIC), a visionary step towards fostering innovation in climate change adaptation. The centre is envisioned to be a hub for developing, testing, and disseminating innovative practices, tools, and technologies that support climate change adaptation. The CCAIC will serve as a collaborative platform where communities, experts, researchers, and other stakeholders can engage and share knowledge, contributing to the evolution of effective adaptation strategies.

· The ecosystem-based adaptation strategy of LoGIC has yielded significant results. Over 213,000 people, who are susceptible to the impacts of climate change, have been assisted through the implementation of 169 community level schemes. The initiatives not only contribute to enhancing community resilience but also play a crucial role in conserving biodiversity and maintaining ecosystem services.

· A significant focus of the LoGIC project has been on empowering women, who are often disproportionately affected by climate change. The project has provided grants and support to 42,500 most vulnerable beneficiaries, 99% of them are women who are highly vulnerable to climate change and are left out from other sectoral adaptation efforts, enabling them to adapt to climate change through various climate adaptive livelihoods.

· LoGIC project has provided grants and support to 40,000 most vulnerable beneficiaries, 99% of them are women who are highly vulnerable to climate change and are left out from other sectoral adaptation efforts, enabling them to adapt to climate change through various climate adaptive livelihoods. The empowerment of women through this initiative has led to multiple positive outcomes. The financial grants and support have enabled women to establish and grow their own businesses, leading to improved financial security and independence. This economic empowerment has, in turn, translated into greater agency within their communities, allowing women to actively participate in and influence local climate adaptation strategies.

· The locally led adaptation model of LoGIC is a proven business case for the Local Government Division (LGD) to scale up nationally and showcase as a global best practice model. The project’s exemplary contributions to climate change adaptation in Bangladesh has been referred to the National Adaptation Plan (NAP) and recognized in the Government’s Mujib Climate Prosperity Report 2030. 

· 19 Upazila Parishads were provided training on vertical integration of National Adaptation Plan into local adaptation plan of action (LAPA). An investment menu has been developed for identifying adaptive infrastructure schemes based on the National Adaptation Plan (NAP) and Climate Change Adaptation linked schemes are being identified at all 29 upazilas for PBCRG investment for 2023-2024 and 2024-2025. 

· LoGIC has created a Climate Vulnerability Index (CVI) at the Union level. An Inter-Ministerial Meeting on CVI was held on 12 November 2023 in the presence of Md Tajul Islam MP, Honorable Minister, MoLGRD&C as the Chief Guest. In the meeting, the CVI was endorsed and validated to institutionalize and use the CVI by LGD & other ministries. LGD will issue a circular to all ministries on the CVI.

· LoGIC has enhanced its visibility using popular social media platform Facebook in Bangladesh, aiming to disseminate project achievements and activities through social media outreach. Throughout the year, the page reached 350k+ audience members and engaged them in discussions on climate change. 
1. Capacity Building and Strengthening 

Over the years, LoGIC has undertaken numerous initiatives aimed at enhancing the capabilities of project stakeholders. These efforts encompassed training beneficiaries associated with CRF and PBCRG and organizing various workshops and meetings to share knowledge and insights related to LoGIC, fostering continuous improvement. LoGIC accomplished significant milestones in terms of capacity building, marking notable achievements in this regard.

Developing Local Adaptation Plan of Action (LAPA)
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The Bangladesh Government has created the National Adaptation Plan (NAP) of Bangladesh (2023-2050) and officially approved it in 2022. LoGIC project is working on localizing the NAP at the Upazila level and has decided to develop the Local Adaptation Plan of Action (LAPA) based on the NAP at Upazila level. To assist the Upazila Parishad in creating LAPA for the next five years, LoGIC has developed guidelines. With a focus on addressing Bangladesh's vulnerabilities to climate change, the LoGIC project aims to enhance the capacity of local NGOs, CBOs, local institutions, and LGIs in climate change-integrated planning, budgeting, implementation, accountability, and inclusive practices. 

Local Government Institutions (LGIs) are required to take action to address the effects of climate change. However, the current planning process does not involve communities and vulnerable individuals enough to address their specific needs and demands. To solve this issue, the LoGIC project has been working to improve the capacity of LGIs and civil society organizations in order to plan and finance effective and inclusive climate change adaptation solutions in areas that are particularly vulnerable to climate-related issues. As part of this, training sessions on the Local Adaptation Plan of Action (LAPA) process were conducted for District and Upazila level project staff in seven districts. After this training, LoGIC staff facilitated workshops on the LAPA process in eight Upazilas, which were attended by 133 Upazila-level government officials and Upazila Parishads.

Developing Investment Menu for Climate Resilient Actions at Upazila

The impact of climate change is evident in different sectors in different ways which are posing challenges to nations in achieving SDG targets. While in most cases, a top-down development approach is in practice, the Government of Bangladesh also recognizes the importance and effectiveness of a locally-led approach to meet certain adaptation needs. Therefore, the Local Government Division (LGD) has taken up the ‘Local Government Initiative on Climate Change (LoGIC) project’ to support 29 Upazilas in the 9 most climate-vulnerable Districts of Bangladesh. LGD is implementing the LoGIC project with support from the United Nations Capital Development Fund (UNCDF), United Nations Development Programme (UNDP), the European Union (EU), and Sweden. 

The initial conceptualization of the NAP emphasized water resources; agriculture, food and livelihood security; coastal & drought zones; and urban areas as the priority sectors for adaptation. The NAP thus focuses on these four sectors and their subsectors, along with other critical crosscutting issues which have been further streamlined, cross-matched and blended to arrive at eight (8) distinct sectors and thematic issues. These 8 sectors are: 1) Water resources; 2) Disaster, social safety and security; 3) Agriculture; 4) Fisheries, aquaculture and livestock; 5) Urban areas; 6) Ecosystems, wetlands and biodiversity; 7) Policies and institutions; and 8) Capacity development, research and innovation. The interventions of LoGIC project taken in each of the nine districts cover five sectors out of the above mentioned eight sectors of NAP and falls under four zones. Summary of the NAP and LoGIC alignment is shown in following table:

	NAP Zone (Climate Stress Area) 
	LoGIC Districts
	NAP Sectors Covered

	Chattogram Hill Tracts (CHT)
	· Rangamati

· Bandarban
	· Water resources

· Disaster, social safety and security

· Agriculture

· Fisheries, aquaculture and livestock

· Ecosystems, wetlands & biodiversity

	South-western coastal area and Sundarbans (SWM) 
	· Khulna

· Bagerhat 

· Patuakhali 

· Bhola

· Barguna
	

	River, floodplain and erosion-prone area (FPE)
	· Kurigram
	

	Hoar and flash floods area (HFF)
	· Sunamganj
	


For effective implementation of NAP interventions as outlined by the LoGIC project; these interventions are included in the Investment Menu for including in Upazila annual and five-year plan following the standard process.

Capacity building of Vulnerable Households

Numerous initiatives have been undertaken by LoGIC over the years to enhance the capacity of vulnerable households. During the reporting period, 18,000 CRF beneficiaries received training on Climate Adaptive Livelihood Options (CALO) to bolster the climate resilience of vulnerable households. The capacity-building sessions aimed to equip CRF beneficiaries with essential technical skills and knowledge in climate-resilient livelihoods, fostering connections with private sector entities for scalable business opportunities. These training sessions empower beneficiaries to pursue alternative livelihoods, thereby reducing vulnerabilities induced by climate change and enhancing social protection.

LoGIC ensured the active involvement of vulnerable communities in local planning by facilitating the participation of 35,000 CRF beneficiaries in the development of the Local Government’s Household Risk Reduction Action Plan (HH-RRAP). In addition to training, beneficiaries receive seed money through CRF grants to invest in their new CALOs.

Capacity building of Local Government Institutions (LGIs)

Local governments – closest to the people and the action – are increasingly acknowledged as central to climate change adaptation and building resilience to climate hazards. LoGIC recognizes the unique position of local governments to influence behavioral change both at the individual and community levels and provides opportunities for CCA to be integrated into local planning through various initiatives. Hence, LoGIC provided training to 72 Union Parishads and capacity development on adaptive infrastructures, social audit, nature-based solutions, positive and negative lists of investments, financial management, co-financing, and execution of climate adaptive PBCRG schemes. This integrated approach underscores LoGIC's commitment to building the capacity of local government institutions and fostering collaborative efforts in the face of climate challenges.
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LoGIC project organized a workshop on financial management, co-finance, positive and negative list considerations during the scheme selection, planning, and implementation process of climate-adapted participatory budget and schemes for the Union Parishads. The elected members of UPs received an understanding of the LoGIC project, climatic hazards, and the utilization process of CRF & PBCRG funds. The workshop aimed to sensitize the participants to incorporate climate change issues into their annual and five-year plans through ward shava
. By identifying priorities and developing strategies for implementing these priorities, participants can make a significant difference in building more resilient and 
climate-adapted communities. 

Capacity Building of Government Officials
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Empowering government officials at the Upazila level through heightened awareness and knowledge of climate adaptation strategies is pivotal in ensuring that local communities can autonomously spearhead sustainable and effective climate change adaptation efforts. Central to LoGIC's objectives are the attainment of local ownership, aiming to guarantee that adaptation solutions are fair, rooted in local priorities, and considerate of local knowledge and expertise. This approach ultimately ensures that local governments and vulnerable households can independently sustain and expand Climate Change Adaptation (CCA) initiatives beyond the project’s duration. As part of this strategy, the project has provided comprehensive training and capacity development on climate adaptive livelihood options, adaptive infrastructures, social audit, and nature-based solutions specifically to Upazila-level officials. This investment in the expertise of government officials underscores LoGIC's commitment to building local capacity and fostering sustainable climate resilience at the grassroots level.

In 2023, the standout undertaking by LoGIC involved the establishment of cooperatives. Initially, during LoGIC's commencement, the CRF fund was allocated to individual beneficiaries for selecting and independently implementing livelihood options. As time progressed, the approach shifted towards group initiatives. To expand and fortify this endeavor with a more formalized structure, the concept of forming climate resilient cooperatives was embraced and put into action.

Enhanced capacity building through Cooperatives

LoGIC has successfully implemented its vision of establishing cooperatives with a legal structure for Climate Resilient Fund (CRF) beneficiaries. Currently, there are 247 registered Climate Smart Cooperative Societies formed under this initiative, all of which are registered with the Department of Cooperatives. This strategic organization at the Upazila level brings together all beneficiaries, allowing them to collectively deposit periodic savings, with 61% of beneficiaries already engaging in this practice. The formation of these cooperatives not only provides CRF beneficiaries access to financial institutions like banks and capital markets but also enables them to undertake large-scale investments in various climate-resilient livelihood ventures, including Crab Hatcheries, Crab Processing Plants, Sheep Breeding Plants, Sheep Meat Processing, Sunflower-Sesame-Mastered Oil Processing Plants, Dry Food Processing Plants, and more. 

Awareness building of school students on Climate Change
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The LoGIC project organized a session on climate change, local hazards, and adaptive measures for students and teachers of Kalna High School in Koyra. Many residents in Koyra, who are vulnerable to the effects of climate change, lacked knowledge about adaptive strategies.
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The Deputy Director-Local Government of Khulna, along with the UNO of Koyra Upazila jointly conducted the sessions with the aim of awareness building among school students and teachers about climate change and adaptive strategies. It was expected that the students would convey the message and knowledge to their families and other vulnerable community members. The session was attended by 10 teachers, 7 members of the Union Parishad (UP) bodies, 80 students, and 3 representatives from various UPZ Line departments govt. officials.

Updated Risk Reduction Action Plan (RRAP) at Union

The LoGIC project in Khulna recently organized a workshop aimed at updating the Risk Reduction Action Plan in six Union Parishads (UPs). Prior to the workshop, Focus Group Discussions (FGDs) were conducted in three larger wards of each Union. The workshop was attended by representatives from UPs, professionals from various fields, beneficiaries of the Climate Resilience Fund (CRF), Civil Society Organizations (CSOs), project staff, line departments of the Upazila, the Upazila Nirbahi Officer (UNO), and DDLG. During the workshop, the Union Parishads validated climate risks and formulated an action plan to mitigate or reduce their impacts. The objective of this workshop was to enhance community 
resilience by identifying and addressing climate-related risks in the UPs through a participatory approach involving multiple stakeholders.
Capacity Building of CRF Beneficiaries
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Received training or support to implement CALO Enhanced knowledge and skill on CALO

Enhanced confidence to implement CALO


Among the 35,000 CRF beneficiaries of LoGIC, 84% of the beneficiary households affirm having received training or support to implement CALO. Furthermore, a significant majority of beneficiaries (94%) reported enhanced knowledge and skills related to CALO, with 63% expressing confidence in their ability to continue CALO without requiring further support from LoGIC.

Regarding training, beneficiaries in Khulna and Bagerhat (99%) reported the highest percentage of recipients, while the lowest number of beneficiaries from Bhola (43%) claimed to have received training for CALO implementation. Notably, a high percentage of beneficiaries in Barguna (99%) and Patuakhali (98%) reported enhanced knowledge and skills in CALO. In contrast, 84% of beneficiaries in Khulna reported such enhancement. Confidence levels for independent CALO implementation were high among beneficiaries in Bagerhat (73%), followed by Khulna (71%) and Kurigram (70%). However, beneficiaries in Bhola (43%) expressed the lowest confidence in implementing CALO without LoGIC's support.

2. Financing Mechanism

Adaptation strategies cannot offer sustainable solutions for climate adaptation unless they are supported by adequate finances. To utilize their strengthened capacity, LoGIC has established an effective climate finance mechanism that supports vulnerable households and local government to plan and implement climate change adaptation solutions. LoGIC has established two finance mechanisms: (1) a Community Resilience Fund (CRF) to channel grants directly to households vulnerable to adverse climate change and disaster impacts and (2) a Performance-Based Climate Resilience Grant (PBCRG) to support local governments to make investments for strengthening climate resilience. 
Community Resilient Fund (CRF): 

In 2023, 66 wards from 22 UPs were selected based on community consultation, climate science data and advance information from secondary sources to provide Community Resilience Fund (CRF) to 7,500 climate vulnerable households. A total of 13,975 households were surveyed in 66 Wards in 22 Unions for selecting CRF beneficiaries. Through grievance redress mechanism, total 7,500 CRF beneficiaries were finally selected and endorsed by the respective UP Chairman, Upazila Nirbahi Officer and DDLG. 100% of the selected CRF beneficiaries are women. In Bandarban out of total 4000 beneficiaries, 89% are Adibashi and 11% are Bangali. In Rangamati, out of total 3500 beneficiaries, 62% are Adibashi and 38% are Bangali.

	District
	Upazila
	Union
	Ward
	HH Surveyed
	HH Selected as Beneficiary
	Adibashi
	Bangali

	Bandarban
	5
	12
	36
	7,667
	4,000
	3,543
	457

	Rangamati
	5
	10
	30
	6,308
	3,500
	2,180
	1,320

	Total=
	10
	22
	66
	13,975
	7,500
	5,723
	1,777


Top 7 CALOs practiced by beneficiaries (35,000 Beneficiaries)
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Among the 35,000 beneficiaries, the most prevalent activity was duck rearing, with 18% engaging in this practice. Following closely were sheep rearing and integrated vegetable farming, each accounting for 16%. Stress-tolerant vegetable cultivation emerged as the fourth most common CALO practiced by 11% of the beneficiaries. Native chicken rearing constituted the fifth most popular CALO, with 7% of the beneficiaries involved in practicing it. Integrated agriculture and poultry, as well as integrated agriculture farming, were practiced by 4% of the beneficiaries.

Rate of Investment (ROI) Status of Beneficiaries

The Investment Rate refers to the percentage of CRF funds reinvested to support ongoing CALOs. The chart provided illustrates a district-wise comparison of the status of beneficiaries' Rate of Investment (ROI). Bhola stands out with the highest rate of investment at 94%, contrasting sharply with Kurigram, where beneficiaries have the lowest return on investment at 4%. In Khulna, over half of the beneficiaries achieved a 59% rate of investment, while the remaining districts all recorded rates below 50%. The cumulative rate of investment across all districts is 31%.

seethe below picture illustrates a comparison between the rate of investment up to December 2023 and the preceding phase. Every district, with the exceptions of Bagerhat and Barguna, showed an increase in the rate of investment. Patuakhali topped the list, experiencing a remarkable 33% increase in this phase. Conversely, Barguna recorded the most significant decline in the rate of investment, experiencing a decrease of 32%.
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Return of Investment (35,000 Beneficiaries)
The Return on Investment (ROI) from Climate Resilient Fund (CRF) allocations shows significant regional disparities. In Kurigram and Sunamganj districts, the ROI is notably low, at 1% and 2%, respectively. A key issue observed here is that beneficiaries tend to withdraw the CRF money for Climate Adaptive Livelihood Options (CALOs) but often fail to redeposit the capital or profits back into their accounts at the end of the CALO cycle. Instead, the funds are either consumed entirely or retained for investment in subsequent CALOs.
In contrast, districts like Patuakhali and Bagerhat show modest improvements with ROIs of 15% and 19%, respectively. These figures suggest a more effective cycle of investment and return among the beneficiaries.

Notably, the ROI is significantly higher in Bhola and Barguna, although specific figures are not mentioned. This indicates a more successful implementation and management of CRF investments in these areas, reflecting a better utilization and replenishment of funds by the beneficiaries.

Economic Benefit from CALO
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Economic benefit in this context means generating more income than the initial investment (1>1). This surplus can either be deposited into beneficiaries' bank accounts or used for consumption. If beneficiaries experience a loss in one cycle but subsequently gain more profit in the next, surpassing the previous loss, the beneficiary group is considered to have achieved economic benefit. Among the 35,000 CRF beneficiaries across all districts, a total of 61% have obtained economic benefit from implementing CALO. Notably, beneficiaries in Kurigram and Barguna reported the highest economic benefit, standing at 87%, whereas Bhola recorded the lowest at 22%. Patuakhali also demonstrated a modest economic benefit of 34%, while other districts exhibited a commendable percentage of economic benefit from CALO implementation. 

Performance-Based Climate Resilient Grant (PBCRG): LoGIC support to Union Parishads for Climate Change Adaptation Actions

A total of 915 community-level climate-resilient schemes have been planned with PBCRG support. Out of the total, 810 schemes were completed by Sep 2023. The schemes are diversified in nature to strengthen community-level adaptation. 33% of schemes are implemented to ensure safe drinking water for climate-vulnerable people in the coastal areas. 20% of schemes are on climate-proofing infrastructures like guide walls, roads, culverts, drainage, implemented to reduce the impact of climatic disaster events in the vulnerable communities. 15% of schemes are focusing on climate resilient agriculture like solar based irrigation systems, canal re-excavation, and surface water-based irrigation systems to protect the agricultural livelihoods of the climate-vulnerable people.

PBCRG-funded Climate Resilient Schemes in FY22-23
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Types of PBCRG Schemes

A total of 64 community-level climate-resilient schemes have been implemented in FY22-23. The schemes are much more diversified in nature to strengthen community-level adaptation. The highest number (38%) of schemes are implemented to ensure safe drinking water for climate-vulnerable people in the coastal areas. To protect the livelihoods of climate vulnerable people, 20% of the schemes are focused on improving climate-resilient agricultural practices. Examples of these practices include the installation of solar-powered irrigation systems, canal re-excavation projects, and surface water-based irrigation systems. Additionally, 16% of the schemes are geared towards mitigating loss and damage to both life and property, encompassing measures such as the provision of smart boats and life-saving equipment.
PBCRG-funded Climate Resilient Schemes in FY22-23
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PBCRG-funded Climate Resilient Schemes (Total)
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A total of 915 community-level climate-resilient schemes have been planned with PBCRG support. Out of the total, 810 schemes have been completed by Dec 2023. The schemes are much diversified in nature to strengthen community-level adaptation. 33% of schemes are implemented to ensure safe drinking water for climate-vulnerable people in the coastal areas. 20% of schemes are on climate-proofing infrastructures like guide walls, roads, culverts, drainage, implemented to reduce the impact of climatic disaster events in the vulnerable communities. 15% of schemes are focusing on climate resilient agriculture like solar based irrigation systems, canal re-excavation, and surface water-based irrigation systems to protect the agricultural livelihoods of the climate-vulnerable people.
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District-wise PBCRG-funded Climate Resilient Schemes Implementation Status

A district-wise PBCRG schemes implementation status has been obtained. Out of 915 schemes, the highest number of schemes are implemented in Barguna (161), followed by Sunamganj (158) and Kurigram (143). These areas are particularly prone to cyclones and floods. 128 of the schemes are implemented in Bhola, followed by Khulna (121) and Bagerhat (109). The least number of schemes have been implemented in Patuakhali (100), the most vulnerable district, ranked 1 as per Climate Vulnerability Index (CVI). 

PBCRG Contribution and Amount of Co-finance

Most of the PBCRG schemes are co-financed (63%) by Union Parishads and Community with cash or kind and the rest of them are funded through PBCRG Contribution (37%).  
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	Total number of PBCRG Schemes
	920

	Schemes integrated with CRF
	443

	% of Schemes integrated with CRF
	48%


PBCRG Schemes integrated with CRF

Out of 920 PBCRG Schemes, 443 of them are integrated with CRF. A total of 48% of the schemes are integrated with CRF. 
3. Policy Advocacy

Climate Vulnerability Index (CVI) 
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LoGIC has created a Climate Vulnerability Index (CVI) at the Union level. It will enable the Government to create a national database that maps the country's climate vulnerability and adaptive capacities, which can be used for climate vulnerability-based development budget allocation in the local government institutions. A validation workshop on Climate Vulnerability Index (CVI) was held on 20th March 2023, followed by a workshop in the Ministry of Local Government, Rural Development & Cooperatives on 25th July 2023 and finally an inter-ministerial validation workshop on Climate Vulnerability Index (CVI) on 12th November 2023 in the presence of the Honorable Minister, MoLGRD&C. Following the workshops, the formal integration of the CVI into institutional frameworks is currently in progress.

The workshops were well attended by high government officials, climate experts, representatives from the development partners, the LoGIC project, and the UNDP country office. The objective of the workshops was to validate and finalize the CVI after extensive consultation with stakeholders before its integration into an institutional framework for use by the LGD and other ministries. Participants shared their observations and recommendations to make the index more useful and impactful for the community, local government and other related stakeholders. 
Media Engagement in Climate Change Reporting

A workshop on 'Reporting on Climate Change and Climate Finance' was organized in Khulna District to engage media workers in information-based climate change-related reporting. Twenty-one media personnel participated in the workshop.

Evaluation of LoGIC Model

The LoGIC project has successfully completed a mid-term evaluation conducted by an independent external organization. This evaluation rigorously assessed the project's progress and effectiveness, providing valuable insights and actionable recommendations to inform evidence-based program management and strategic decision-making processes. The evaluation's findings have been compiled into a comprehensive report, which has since been published and disseminated among all relevant stakeholders.

The LoGIC project undertook a detailed study to analyze the profitability of climate change adaptation measures, focusing on a cost-benefit analysis of community-level adaptation strategies. The findings indicate that the direct benefits of implemented climate adaptation schemes account for 62% of the total, with co-benefits representing the remaining 38%. The study revealed a Benefit-Cost Ratio (BCR) of 3.91, with direct benefits contributing a ratio of 2.41 and co-benefits contributing 1.50. Within the scope of adaptive measures, water and sanitation solutions were ranked highest in terms of overall benefits.

Based on these findings, the study advocates for the expansion of climate change adaptation initiatives to better support the livelihoods of those in climate-sensitive regions. However, it also emphasizes the necessity for regular monitoring and maintenance of such infrastructure to ensure their sustainable and effective use, especially considering the heightened vulnerability of the areas in question.
LoGIC wins GCA Locally Led Adaptation Championship Award 2023

Bangladesh has achieved a remarkable milestone at COP28, securing the Locally Led Adaptation Championship Award from the Global Center on Adaptation for its Local Government Initiative on Climate Change (LoGIC) Project. The award, presented in the Innovation in Devolving Finance category, recognizes LoGIC's innovative and scalable approach to empowering vulnerable communities in the face of climate change.
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 Launched in 2022, the GCA LLA Champions Award seeks to spotlight impactful locally-led projects addressing climate change, particularly benefiting vulnerable populations. LoGIC has positively impacted nearly 2 million people across nine climate-vulnerable districts in Bangladesh, enabling over 400,000 households to pursue climate-resilient livelihoods and access financing. The success underscores collaborative efforts involving the Local Government Division, the European Union, Sweden, Denmark, UNCDF, and UNDP, emphasizing the importance of collective action and innovation in addressing climate change at the local level. These initiatives significantly contribute to building resilience and fostering adaptation in the face of climate change, reflecting a commitment to a sustainable future.
Engaging youth in climate change adaptation actions
LoGIC has formulated a youth engagement strategy to involve young individuals in Climate Change Adaptation (CCA) activities within the project's operational regions. Through comprehensive mapping efforts, the project has identified a total of 8,872 young people from vulnerable communities and among the project's beneficiaries. These youths are being actively incorporated into various project initiatives, including social auditing, adaptation enterprises, and the promotion of nature-based solutions. 

b) Key challenges and mitigation measures:
Some significant initial delays were encountered in initiating full scale implementation of the project. After the project document was signed between the relevant stakeholders, internal approval by the Government to initiate project activities required several months.  This was a procedural matter, which was addressed through follow up by the UNDP and UNCDF Country Office. 

The key difficulties encountered by the project during the project period are given below:

1. The smooth execution of the project faced obstacles due to political unrest due to national and local elections, causing disruptions in activities such as field visits, workshops, and other project-related tasks.

2. LoGIC CRF beneficiaries have been reluctant to access formal banking services due to their mistrust, lack of financial literacy, and the long distances they must travel. Although agent banking is a way to extend a bank's presence into remote villages, these services are currently only available up to the Upazila level.

3. Sustaining the results and impacts of LoGIC's climate change adaptation interventions proves challenging due to the dynamic nature of climate change impacts influenced by localized factors. As a result, effective solutions are context-specific and time-limited.

4. In certain regions, several CALOs have been ineffective, prompting the need for reassessment. A new list of CALOs must be generated through a cross-sectional analysis to enhance outcomes during the bridging phase. Sometimes CRF beneficiaries show unwillingness for funding in group schemes. Personal/family preference, dislike and conflict affected the group approach.
5. While 247 climate-resilient cooperatives under LoGIC have been registered, the process of formulating and implementing business plans for these cooperatives is still in progress. A Cooperative software has been developed but launching it formally to make it operational at the field level has not happened as of yet.

6. Climatic and non-climatic challenges: 72% of the CRF beneficiaries were severely affected by COVID-19, Cyclone Amphan, Yaash, tidal surge and flood. 3% CRF livelihood initiatives was fully damaged. 34% beneficiaries couldn’t start their livelihood initiative timely due to COVID-19.

7. Gaining stakeholders’ understanding about the LoGIC approach vs usual relief programs, existing practices or traditional livelihood options vs CALOs is challenging. Risks of re-purposing the CRF money by the project beneficiaries to meet Covid, cyclone other emergency responses may take away the purpose of the climate change project.

8. The results and impact of LoGIC depend largely on the utilization of PBCRG by UPs and CRF by the beneficiary households. While many of the schemes and livelihood options respectively taken up by the UP and households are aligned with the CCA, the quality and performance of UPs as well as households in this regard pose both risks and challenges. 
9. Presently, there is no singular government policy for climate finance. Instead of standardised allocation systems, different ministries have different methods for allocation of climate finances. This poses a challenge for UPs to confidently allocate money to climate-resilient ventures. Institutionalizing climate vulnerability index (CVI) developed by LoGIC for effective budgetary allocation in the Upazila and union level to make it usable for LGD and other ministries is a lengthy process and is still in progress. 

10. Patriarchal values present a challenge to the acceptance of women travelling and gaining their own livelihood. Additionally, male representatives in Union Parishads are often reluctant to consult and listen to women when it comes to planning and implementation. To address this issue, LoGIC is working to minimize the gender gap by raising awareness among male household members and Union Parishad members.
11. Working in CHT areas is challenging due to the remoteness, poor communication, language barrier, unavailability of mobile and internet networks and internal conflict.
12. The CRF women beneficiaries are increasingly engaging in climate-adaptive livelihood activities, such as agriculture. However, they are also responsible for managing all household duties, commonly referred to as "women's work". As a result, these women are overburdened and severely limited in time. To promote household resilience, it is crucial to ensure an equitable distribution of both agricultural and household duties.
13. Sustainability of certain adaptation interventions (e.g., some nature-based solutions) requires continued efforts from the project which require some post implementation expenditure. However, as per the administrative rules, the PBCRG schemes must be completed by a certain month of a fiscal year while implementation and functioning of the schemes are seasonal in nature. 
14. The results and impact of LoGIC depend largely on the utilization of PBCRG by UPs and CRF by the beneficiary households. While many of the schemes and livelihood options respectively taken up by the UP and households are aligned with the CCA, the quality and performance of UPs as well as households in this regard pose both risks and challenges.
c) Lessons Learned:
· Union Parishads and vulnerable communities are more familiar with disaster management actions rather than climate change adaptation (CCA) solutions. LoGIC’s participatory and technology-based intervention has helped them to understand climate change and how to take actions for climate change adaptation.  

· The development of climate risk-informed Local Development Plans (LDP) by the Union Parishads requires significant capacity building support. LoGIC emphasizes means and opportunities by which Union Parishad can strengthen their capacities, systems and processes in adaptation planning and budgeting.

· Stakeholders continue to favor traditional development approaches and livelihood options providing short-term solutions over climate adaptation interventions that offer longer-term resolutions to recurrent climate-induced challenges. Addressing this perception requires increased awareness and capacity-building efforts.

· LoGIC has devised and implemented a participatory and technology-based beneficiary selection process, reducing community grievances significantly by identifying the most climate-vulnerable households. The GoB can leverage this mechanism for other grants and safety-net programs.

· Integrating a top-up method into the bottom-up approach has enabled innovation and dissemination of knowledge among the marginalized population, rendering the project more comprehensive and holistic.

· A more in-depth understanding of livelihoods of beneficiaries will be useful for the project to support them in their immediate, intermediate, and long-term strategy for achieving climate-resilient livelihood pathways.

· Sustaining the LoGIC results and impacts of climate change adaptation interventions presents a challenge due to the dynamic nature of climate change impacts, which are influenced by localized factors. As a result, effective solutions are context-specific and time-limited.

· The project needs to devise effective methods for overcoming practical and strategic barriers to the adoption of Climate Adaptive Livelihood Options (CALOs), such as the risk of beneficiaries diverting the CRF to address other challenges like the COVID-19 pandemic, cyclones, floods, or emergencies. Safeguarding CALOs and ensuring close monitoring can help minimize these risks.

· There exists an inequity in the allocation of CRF, with some individuals receiving substantial financial assistance while others receiving none at all. This could be addressed by establishing different classes of eligible beneficiaries, each receiving varying amounts and types of support.

· National-level policy advocacy needs to be strengthened to mainstream the LoGIC model within the government system for sustainability. Strong and formalised linkages need to be built with relevant line departments at the national and local levels, including the LGED and MoEFCC.
· Union Parishads and the community are well familiar with disaster management actions. But they struggle to differentiate disaster management actions from climate change adaptation (CCA). LoGIC’s participatory and technology-based risks and vulnerability assessment process helped them to understand climate change and how to define actions for climate change adaptation.  
d) Way Forward

The first phase of the LoGIC project concluded on 30 June 2023, the 6th Project Steering Committee (PSC) meeting outlined a vision for expansion. A new, nationwide larger-scale phase was proposed, with potential funding from Development Partners (DPs), multi-lateral banks and the Green Climate Fund (GCF). However, the comprehensive planning and alignment with GCF requirements are anticipated to create a hiatus between phases, potentially affecting the continuity of the project's achievements to date. To bridge this gap, an extension of the current phase has been proposed, seeking additional support from DPs to carry the project through to June 2025. The Government of Denmark has joined this project as a development partner to facilitate the project's expansion into two additional climate-vulnerable districts, Bandarban and Rangamati, as identified by the climate vulnerability index (CVI).

During this interim period, the focus will be on ensuring the impact and sustainability of the project's results, alongside active efforts in resource mobilization and developing a comprehensive proposal for the subsequent phase in collaboration with GCF. This aligns with the Honorable Prime Minister of Bangladesh's directive for a SMART Bangladesh. UNDP and UNCDF are developing a concept note for submission to the Green Climate Fund The envisioned next phase, set to commence on July 1, 2025, and conclude on June 30, 2030, aims to bolster the adaptive capacities of one million climate-vulnerable households, impacting an additional 4.1 million individuals across 300 Unions of 120 Upazilas in 33 Districts. It will extend its reach to six key climate-stress areas, addressing unique environmental challenges and enhancing resilience across diverse geographic landscapes.

e) Risk and Issue Management:

	Sl.
	Project Risk

This is mandatory. Please add project risks which your project has identified during the reporting period.
	Likelihood

(High/ Moderate/Low)
	Mitigation Measure

Each mitigation measure should respond to the project risk in the left column.

	1
	GoB staff positions related to the project remain vacant and Changes in UP political leadership may affect project delivery. 
	Low
	Flexibility in the budget for additional capacity-building support in case of change in UP leadership. 

	2
	Risk of non-transformative resilience of CRF beneficiaries due to the fact that a year-round calendar for seasonal and continuous adaptation of their livelihoods is available.
	Moderate
	A yearlong district-wise climate adaptive livelihood seasonal calendar was developed and skill transfer to the CRF beneficiaries was ensured.

	3
	Risk of the high scarcity of safe drinking water in the coastal areas of LoGIC project.
	Moderate
	Supply drinking water by relevant authorities and installation of water treatment plant with PBCRG support.

	4
	Risk of damaging the CRF livelihood initiatives due to flood and waterlogging
	Moderate
	Ensure early harvest of crops and necessary protection measures to fish and livestock.

	5
	Thundering is a risk for field implementation in the haor areas of Sunamganj.
	Moderate
	Beneficiaries and CMFs are suggested to avoid open spaces or electric pole and move to safe places during the thunderstorm.

	6
	Fiduciary risks of re-purposing the CRF by the project beneficiaries to meet cyclone & other emergency responses.
	Moderate
	Safeguarding climate adaptive livelihood options and ensuring close monitoring.

	7
	Risk of slow progress of project activities due to Union Parishad election.
	Moderate
	Maintain careful relationships with UPs and involve DDLG and UNOs in decision-making and implementation.


f) Partnership
Partnership with Rangamati and Bandarban Hill District Councils

To optimize the effectiveness of resilience-building measures and ensure the sustainability of community actions on climate change adaptation, the LoGIC project has finalized contractual agreements with the Rangamati Hill District Council (RHDC) and Bandarban Hill District Council (BHDC) covering the period from November 2023 to June 2025. LoGIC is committed to actively engaging in consultations and sharing expertise with the Chittagong Hill Tracts (CHT) institutions on all major technical and operational matters to facilitate smooth project operations and ensure long-term sustainability. The Hill District Councils (HDCs) will play a pivotal role in implementing community-level activities and ensuring the quality thereof.

Partnership with UN Volunteer
LoGIC project has made a partnership with UN Volunteers to get volunteer support in the community facilitation of project activities in Rangamati and Bandarban. A total of 44 youth volunteers are hired to provide support to LoGIC.
Monitoring & Evaluation

The Monitoring and Evaluation (M&E) system within LoGIC serves a crucial role in project implementation and programmatic enhancement by furnishing valuable insights into program targets and periodic progress, thereby contributing to the overarching attainment of project goals. The primary objective of the LoGIC M&E system is to empower project management staff to: 

· Ensure operational activities are planned and implemented on time and aligned with the project’s overall objective.  

· Establish a learning environment, identify potential shortfalls in the expected performance, and share successes.  

· Develop appropriate remedial actions.

Monitoring

The LoGIC Monitoring system is based on the project's Log frame and Result Framework, prioritizing real-time feedback, meticulous data collection, and measurable results through the utilization of Information and Communication Technologies (ICT). One of the technologies adopted by LoGIC for Monitoring and Evaluation (M&E) is tab-based data collection. The real-time data collected is visually represented in interactive dashboards, aiding project management in drawing accurate conclusions about program implementation. Additionally, LoGIC has employed a virtual monitoring system, including video calling, to oversee community-level activities. Information gathered is shared in virtual meetings attended by stakeholders such as DDLG, UNO, Chairman, UP Secretary, and LoGIC-PMU.

The project has established and maintained its Management Information System (MIS) and monitoring databases to capture and track data at beneficiary, household, Union Parishad, and intervention levels. This data is crucial for calculating values for all indicators monitored quarterly and annually, enabling the analysis of project outputs and outcomes across different geographic locations. Findings from these analyses are shared with project management on a quarterly basis.

The Adaptation Tracking and Measuring (ATM) system is used to measure and monitor the climate adaptation and resilience progress of households and communities receiving support from the project. The ATM collects data from project-supported households every month against the set adaptation indicators. The project management has agreed on set standards for all project interventions. The LoGIC M&E system has prepared five process monitoring tools based on these set standards and conducted regular monitoring of sample interventions using the tools. 

g) Cross-cutting issues
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Climate change is a universal challenge, but its impacts are disproportionately felt, with women especially vulnerable due to existing inequalities, marginalization, and limited access to resources and livelihoods. Recognizing this, the LoGIC project has achieved commendable results in gender-focused areas, yet it sees the potential for further actions, such as developing diversified livelihood opportunities to bolster women's economic empowerment. The project has recorded substantial progress against its gender equality and women's empowerment performance indicators. Adopting a 'gender transformative' approach, LoGIC specifically supports highly vulnerable women who typically fall outside the ambit of standard disaster relief programs. Implemented in some of the most remote and climate-sensitive regions of the country, LoGIC targets beneficiaries from the most marginalized sectors, including women-led households, individuals with disabilities, ethnic minorities, and small or marginalized occupational groups. A testament to LoGIC's commitment to gender equality is that 99% of Climate Resilient Fund (CRF) grant recipients are women living in vulnerable conditions.

In the latest reporting period, LoGIC has equipped 34,953 women with training on 23 types of climate adaptive livelihood options (CALOs), enhancing their social and economic resilience, independence, and agency within their communities. Furthermore, LoGIC has fostered connections between these women and key stakeholders, including Upazila-level government officials, local government institutions, and service providers. This networking has been instrumental in promoting women's leadership in resilience building within their climate-vulnerable communities.

Moreover, women's representation is substantial in the operational and management committees of 643 Participatory Budgeting and Climate Resilient Grants (PBCRG) funded schemes, including the Scheme Implementation Committee (SIC) and Scheme Supervision Committee (SSC). The community risk assessments conducted by LoGIC also document women's participation in decision-making processes for community-led adaptation projects.

The initiatives have not only encouraged self-employment and increased income for these women but have also facilitated financial inclusion and regular interaction with governmental and local bodies. This has significantly improved community perception, recognizing these women as capable and valuable members of society.

h) Qualitative assessment

During the reporting period, the UNDP & UNCDF country office, Project Management Unit (PMU) and District level staffs visited UPs and community to check progress and quality of the project interventions. PMU also supported to strengthen the coordination with stakeholders at local and national level.

Project developed activity-wise monitoring checklists to assess the progress and the quality of the implementation of PBCRG schemes and the capacity development of livelihood options for the CRF beneficiaries.

LoGIC has made partnerships with some organizations/institutions to ensure timely delivery of project interventions and quality achievements of the project results. 
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LoGIC Exposure in Media

LoGIC Media Coverage Report

The Local Government Initiative on Climate Change (LoGIC) Project has maintained and effectively sustained visibility throughout the year. It has also projected all its development partners and internal-external stakeholders in this process of communication.

LoGIC has garnered significant media coverage (at least 30) from various news media, especially being featured twice on one of the largest English dailies in the country “The Daily Star”. One feature highlighted the project's focus on Climate resilience through local empowerment, emphasizing how climate finance and community involvement have improved lives. The other feature, titled "Humans of Climate Change," showcased impactful photographs accompanied by quotes from those directly affected by climate change marking Environment Day 2023 which was circulated to more than 50,000 readers. This story also got published in the most circulated newspaper “Daily Prothom Alo” including other newspapers.[image: image44.png]@he Baily Star

Journalism Without Fear or Favour

Main Eatton sunaz1z3, Pags o7

Climate resilience thh sugh
local empowerment





· Prothom alo: https://en.prothomalo.com/environment/climate-change/hjs8a4joau
· Samakal: বন্যায় দুবার বাড়ি হারানো পারুল যেভাবে ঘুরে দাঁড়ালেন (samakal.com)
· Banikbarta: https://bonikbarta.net/home/news_description/358254
· BD Protidin: https://www.bd-pratidin.com/country/2023/11/05/936767
LoGIC success stories and news got published in UNDP weekly online newsletter named “Walk The Talk” and disseminated to all stakeholders nationally and internationally providing all the information on the project’s major highlights, events, achievements, media engagement and mission highlights. Photo documentation capturing project outcomes and processes has been used in multiple communication materials and reports.

The LoGIC project leverages its dedicated Facebook page, the leading social media platform in Bangladesh, to disseminate information about its achievements and ongoing activities, boasting 4,508 followers to date. The page has an impressive average reach of 118%, primarily featuring videos and success stories sourced directly from the field. Additionally, LoGIC has established a significant presence on Twitter, where its posts often receive attention from UNDP, various development partners, youth groups, and climate change experts, extending the conversation on climate issues and highlighting project successes. On average, the project engages with 120,000 individuals on Twitter. Furthermore, UNDP's Facebook [image: image45.png]Sweden, UNDP to continue
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posts about LoGIC connect with an average audience of 43,000.
[image: image46.jpg]@ United Nations in Bangladesh &
sresa@
e e Bt S (038
e v ] A e Sa B s
O 1 iy Y (e e
=

S 4z St ot T 9B, o
e gfios sl Wl 1 Gt s 0 SR A
T A o e e e
s e

United Natons Deseloprent Frogramme - UND Local
Government i on Cimate Chande UN Capia
Develapment Fung 450613 450G Noporerly 45065




LoGIC's digital storytelling extends beyond social media, with online narratives, blogs, and human interest pieces showcasing the project's strides and successes on the UNDP and UNCDF websites. The project's visibility is further amplified by social media shares from prestigious platforms such as the United Nations, The Daily Star, Youth Net Global, and various climate enthusiasts. Through The Daily Star's Facebook presence, LoGIC has garnered over 66,000 impressions, while its Twitter content has reached an average of 10,000 individuals.
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The LoGIC website serves as a central hub for information, featuring 19 detailed success stories that attest to the project's impact. With recent updates, the website now boasts dynamic, user-friendly features and hosts a wealth of focused content, including new stories, events, and multimedia like photos and videos. It stands as a comprehensive resource for both national and international audiences keen on climate change and adaptation initiatives, offering insights into the project's activities and information. 
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	Achieved Indicator Targets
	Reasons for Variance with Planned Target
	Source of Verification

	Outcome 1

Indicator:  % of target Union and Upazila that have incorporated climate change adaptation into their development plans.

Baseline: Union- 13.9% (Jan, 2018)

Upazila-TBD 
Planned Annual Target: 100%
	100 % of target Union and Upazila that have incorporated climate change adaptation into their development plans.
	NA
	Annual Progress Report 2023

	Indicator:  % of target Union and Upazila plans that have addressed the adaptation needs and priorities of vulnerable women and girls.

Baseline: Union-6.9% (Jan, 2018)

Planned Annual Target: 60%
	100% of target Union and Upazila plans that have addressed the adaptation needs and priorities of vulnerable women and girls.


	NA
	Annual Progress Report 2023

	Indicator:  % of target Union and Upazila that have established and are implementing the Climate Resilience Financing system.
Baseline: Union-0% (Jan, 2018)

Planned Annual Target: 100%
	100% of target Union and Upazila that have established and are implementing the Climate Resilience Financing system. 
	NA
	Annual Progress Report 2023

	Indicator:  % of target Union and Upazila that are allocating other resources to implementing community adaptation schemes.

Baseline: Union-31.9% (Jan, 2018)

Planned Annual Target: 80%
	100% of target Union and Upazila that are allocating other resources to implementing community adaptation schemes.
	NA
	Annual Progress Report 2023

	Output 1

Indicator (1): 
% of community people (Disaggregated by male, female, poor and marginalized) that participate in the formulation of Local Development Plan of Actions (LAPA).

Baseline: 1.3% 

(Reference: LoGIC Baseline Study 2018)

Annual Target: 75%


	82% of community people (Disaggregated by male, female, poor and marginalized) that participate in the formulation of Local Development Plan of Actions (LAPA).
	NA
	Annual Progress Report 2023

	Indicator (2): 
% of target Union and Upazilas that integrate CCA solutions into the Local Development Plan of Actions (LAPA) to support vulnerable households.

Baseline: Union-31.9% (Reference: LoGIC Baseline Study 2018)

Annual Target: 100%


	100% of target Union and Upazilas that integrate CCA solutions into the Local Development Plan of Actions (LAPA) to support vulnerable households.
	NA
	Annual Progress Report 2023

	Indicator (3): 
% of target cooperatives that integrate CCA solutions into their business plan to support vulnerable households.

Baseline: 0% 

Annual Target: 30%
	1% of target cooperatives that integrate CCA solutions into their business plan to support vulnerable households.
	NA
	Annual Progress Report 2023

	Output 2 

Indicator (1): % of target vulnerable households who benefit from CCA finance.

Baseline: 10% (National)

Annual Target: 60%
	80% of target vulnerable households who benefit from CCA finance.
	NA
	Annual Progress Report 2023

	Indicator (2): % of target cooperatives implementing green climate businesses to benefit vulnerable households.

Baseline: 0% (Reference: LoGIC Baseline Study 2018)

Annual Target: 30%
	1% of target cooperatives implementing green climate businesses to benefit vulnerable households.
	NA
	Annual Progress Report 2023

	Output 3 

Indicator (1): % of target Union and Upazilas that secure funding to support community adaptation schemes based on their performance.

Baseline: Union-0% 

Annual Target: 100%
	100% of target Union that secure funding to support community adaptation schemes based on their performance.
	NA
	Annual Progress Report 2023

	Indicator (2): % of Union and Upazila discussed on climate change adaptation planning and budget in General Budget Session.

Baseline: Union-7% (Reference: LoGIC Baseline Study 2018)

Annual Target: 100%


	100% of Union and Upazila discussed on climate change adaptation planning and budget in General Budget Session.
	NA
	Annual Progress Report 2023

	Output 4
Indicator (1): The extent to which National Adaptation Plan (NAP) and 8th Five Year Plan (8FYP) integrate financing for local adaptation.

Baseline: CCA included in NAP & 8FYP Annual Target: NAP localization
	Local Adaptation Plan (LAPA) is developed in 19 Upazila
	NA
	Annual Progress Report 2023

	Indicator (2): The extent to which local climate fiscal framework is integrated into the national Climate Fiscal Framework.

Baseline: Moderate 

Annual Target: LCFF Integrated
	Local Climate Financing Framework (LCFF) model is developed.
	NA
	Annual Progress Report 2023


Success stories:

From Vulnerability to Resilience: The Inspiring Story of Parul Yasmin
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At just 30, Parul Yasmin faced numerous trials in life. Married off during her 8th-grade studies, she had to advocate for her continued education. Yet, her spirit was truly tested when Cyclone Foni in 2019 robbed her of her home near the Brahmaputra River, forcing her to rebuild her life from scratch in Roumari Upazila.

With no stable source of income and a family to support, Parul turned to growing vegetables and rearing ducks and chickens. Her life took a significant turn when she became a beneficiary of a Community Resilience Fund (CRF) in her ward. This grant of 30,000/- became her stepping stone into entrepreneurship. Prudently investing in 3 sheep, she quickly expanded her herd. The profits she garnered laid the foundation for a brave new venture—a healthcare shop in a village where even discussing menstrual hygiene was taboo.

Facing initial resistance, Parul’s determination paid off as the community slowly embraced the essential services she offered, particularly benefiting adolescent girls. The support from LoGIC, especially the provision of an Android phone, bolstered her business. With time, Parul also ventured into agriculture, leasing land and selling vegetables to further stabilize her income.

Reflecting on her journey, Parul states, “From being viewed as the ‘Beyadop Meye (Naughty Girl)’ to the respected ‘Priyo Parul Apa (Dear Parul),(’ my journey, aided by LoGIC, has been incredible. Starting with just three sheep and now managing vast fields and vegetable farming, my aim has always been to inspire village women to challenge societal norms”.

Despite the relentless climatic challenges of Kurigram, Parul’s resilience shines through. With the right support and her indomitable spirit, she not only transformed her life but also became an inspiration for many in her community.

The Bridge Became a Ray of Hope for the Children of Ashabaria
In the village of 'Ashabaria Char' in Rangabali Upazila of Patuakhali district, life has been tough due to climate change. It is a secluded village facing various hardships, lacking good roads, cyclone shelters, and markets. Being close to the river, the village is frequently hit by cyclones, tidal waves, floods, and landslides, making it difficult for residents to reach safety during disasters.

Education is also a challenge, as there is no school in the Char, and the only option is across the Ashabaria Canal. Transportation, too, is a problem, especially during the rainy season when the only means of crossing is by boat or swimming. The absence of a reliable boat prevented many children from attending school daily. The construction of the Ashabaria Bridge, funded by the Local Government Initiative on Climate Change (LoGIC) project last year, has become a ray of hope for the community.
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Since the bridge's completion, education has flourished in Char. Noor Achma, a student, expressed, “We used to struggle to attend school during the rainy season, relying on boats from other routes. But now, after the construction of the bridge, many like me are eager to go to school. We can walk to school together. We feel joy that cannot be expressed in words.”

The bridge has not only facilitated education but has also significantly improved lives during disasters. Rising sea levels and storm surges due to the effects of climate change made it challenging to reach cyclone shelters, but the Ashabaria Bridge has provided a quick and safe route. Residents praise the bridge, considering it a blessing that eases communication and protects them from cyclones and floods.

The positive impact extends beyond safety; the bridge has brought economic prosperity to Ashabaria Char. Farmers can now profit by selling products in the market, ensuring smiles on their families' faces. Bilkis Khatun, a resident, shared, "Pregnant mothers can easily reach the health complex through the bridge. We no longer fear cyclones, and we can sell our products directly in the market, improving our lives." It's not just one person's opinion about the bridge, almost everyone says it changed their lives.

Bilkis Khatun, another resident of Ashabaria Char, said, "Now pregnant mothers can easily go to the upazila health complex for treatment through the bridge. Now we have no fear of dying during cyclones. Because we can get to the shelter very quickly through the bridge. Apart from this, we got the opportunity to sell the products produced here directly in the market. With which I can buy something for myself and my family.” 
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III) Indicator Based Performance Assessment








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


�TThis report covers the activities covered by the contributions of Sweden and Denmark.


� Please write about it here in the footnote


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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		Indicator		Bagerhat		Barguna		Bhola		Khulna		Kurigram		Patuakhali		Sunamganj		Total

		Received training or support to implement CALO		97		76		67		97		87		81		80		84

		Enhanced knowledge and skill on CALO		95		99		92		84		95		98		94		94

		Enhanced confidence to implement CALO		73		47		43		71		70		63		58		63
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		Indicator		Duck rearing		Sheep rearing		Integrated agriculture farming		Stress Tolerant Vegetable		Native chicken		Integrated Agriculture and Poultry		Carp fish polyculture

		Yes (%)		18		16		16		11		7		4		4
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		Indicator		Bagerhat		Barguna		Bhola		Khulna		Kurigram		Patuakhali		Sunamganj		Total

		Return of Investment (1&2 Round)		11		34		94		59		4		16		35		31
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		Indicator		Bagerhat		Barguna		Bhola		Khulna		Kurigram		Patuakhali		Sunamganj

		Return of Investment (1&2 Round)		109		161		128		121		143		100		158
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		Indicator		Bagerhat		Barguna		Bhola		Khulna		Kurigram		Patuakhali		Sunamganj		Total

		Yes (%)		67		87		22		40		87		34		71		61
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