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[bookmark: _Toc132111604]Executive summary

To date, the Syrian context has largely invoked the provision of humanitarian assistance with less emphasis on resilience efforts. The UN Joint Programme (JP) in Syria brings together six UN implementing agencies, namely FAO, UNDP, UNFPA, UN-Habitat, UNICEF, and WFP, to deliver coordinated resilience and recovery-oriented interventions, through a unique multi-donor, multi-year, multi-agency pooled funding mechanism to communities who are still witnessing massive damage to every aspect of life and livelihoods. 
The JP on Urban and Rural Resilience is underpinned by a commitment to collective programming towards resilience solutions, applying a nuanced, area-based, and conflict-sensitive approach, which facilitates an optimisation of community participation inclusive of targeted efforts for the inclusion of conflict affected/traditionally marginalised groups including but not-limited-to women, youth, people with disabilities and the elderly. Adherence to the application of area-based approach practices creates an appropriate space for participatory and bottom-up-led processes with a focus on the rural-urban linkages, while ensuring gender-responsive/gender-transformative and inclusive planning. The complexity of the environments within which the JP is operating warrants particular effort towards ensuring interventions are identified, prioritized, designed, and implemented in a manner that accommodates effective community engagement. 

The JP programming decisions are informed by a carefully designed process based on effectual community engagement through multiple consultations and workshops aiming to both build the communities’ capacities to ensure meaningful engagement in participatory processes and also implement transparent processes to agree upon priority interventions. The priorities that emerge through workshop processes are then analysed by the JP participating UN Organizations (PUNOs) who consider the balance of interventions in the target area, conflict sensitivity and risk, relationships/interdependence between interventions, opportunities for gender-transformative programming, and wider spatial and intersectoral consideration before finalizing proposed interventions.
The Joint Steering Committee (JSC) selected Deir-ez-Zor (DEZ) city and Dara’a city and their rural catchment areas as the intervention locations for the JP, based on extensive technical assessments and on ground consultations with local community and stakeholders. 
During its implementation period until 31 December 2022, the JP, through joint and complementary interventions by the PUNOs, continued to support people’s resilience in both locations, Dara’a and DEZ, through multiple interventions carefully designed to achieve complementarity in action and maximum impact in urban and rural areas. Additionally, the JP maintained current and future donor involvement through high-level meetings and joint field visits, while following up, monitoring and reporting on activities and making efforts in communication and advocacy. To this end, the following key highlights were produced under the JP:
1) PUNOs’ programmatic achievements overview 
A. Dara’a 
At rural level
[image: C:\Users\aldebiat\Downloads\WhatsApp Image 2023-03-04 at 13.47.12.jpeg]FAO provided entrepreneurial agricultural training and grants to a group of graduates to start their microprojects. To support irrigation in Dara’a, FAO completed the rehabilitation of Ghadeer Al-Bustan main canal and irrigation network in addition to five collective wells in the Green Belt area in south and east Dara’a.
FAO and WFP collaborated to revive livelihoods in rural Dara’a, where FAO provided green fodder seeds, veterinary inputs, and skills training to cattle herders in west Dara’a, while WFP complemented this activity by providing some agricultural inputs. 
At urban level
[bookmark: _Hlk132065016][image: A picture containing outdoor, street

Description automatically generated]UNDP has provided critical support to revive small and medium enterprises (SMEs) and vocational training (VT) to support livelihoods and improve the coping capacities and resilience of the targeted population, focusing on women-led small businesses.
UNICEF completed the rehabilitation of three schools in Dara’a Al Balad, and the fourth is due for completion in Q1 of 2023. School furniture is also being provided. UNICEF continued provision of non-formal education (NFE) services and youth empowerment in Dara’a city through technical and vocational training.
[bookmark: _Hlk131418795][image: ]UN-Habitat and UNDP collaborated on the rehabilitation of urban infrastructure, installation of solar lighting units in various neighbourhoods, rehabilitation of key market streets and public parks, and removal of solid waste and debris, thus, reinstating safer access and enhancing the sense of safety and security for children and women, while supporting back-to-normal life in Dara’a city. 
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UNFPA through the JP continued to support the women and girls safe space (WGSS), referred to as the Vision Centre, to create a space for women and girls to feel physically and emotionally safe so they are comfortable and able to freely express themselves without the fear of judgement or harm. 
[image: A group of people in surgical scrubs looking at a patient

Description automatically generated with low confidence]UNFPA continued their per-mandate activities at urban and rural levels in Dara’a targeting vulnerable women with reproductive health (RH) and gender-based violence (GBV) services and advisory and psychosocial support sessions (PSSs) and advisory, provided through the ‘Vision centre.’
Social protection interventions saw UNDP, UNFPA and WFP targeting the most vulnerable and people with disabilities (PwD). UNDP is providing mobility support (wheelchairs, crutches, and prosthetics); WFP provided out-of-school children (OoSC) and pregnant and lactating women (PLW) with food vouchers, while UNFPA provided PLW with vouchers for hygiene items. 
[bookmark: _Hlk131417115]Social cohesion is a cross-cutting approach mainstreamed across all JP activities, by all PUNOs. UNDP approached social cohesion as a standalone component focusing on community empowerment; enhancing participation; building bridges among communities of diverging political, religious, ethnic, and socioeconomic backgrounds; and creating an atmosphere of social solidarity across urban and rural areas.
B. Deir ez-Zor
At rural level
[image: A picture containing cooking, cluttered, trash

Description automatically generated]FAO and WFP joined efforts and supported vulnerable farmers with agricultural inputs of winter/summer vegetable seeds and fertilizers, while FAO trained smallholder sheep farmers on advanced ways to expand their herds. To enhance rural livelihoods, FAO provided entrepreneurial agricultural training and grants for start-up projects.
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Description automatically generated]In terms of agricultural infrastructure and assets, WFP completed the rehabilitation of a wholesale farmers market in Al Shmeitieh village enabling farmers to have a safe and suitable place to sell their produce, while FAO distributed seeder machines to support wheat and barley farmers to enhance their produce and achieve higher yields. Village committee members were trained by FAO’s experts on needs analysis and prioritization as well as drafting development plans and setting requirements to support bottom-up planning of interventions by international organizations. 
At urban level
[bookmark: _Hlk131502816][image: ][image: A picture containing building, ground, outdoor, stone
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Description automatically generated]The JP’s interventions relevant to community assets and infrastructure rehabilitation through collaboration between UNDP and UN-Habitat progressed in 2022, where UNDP completed rehabilitation of water and sewage networks in the industrial area, while the rehabilitation of the electricity network is ongoing. UN-Habitat is complementing work in the industrial zone through internal streets rehabilitation and provision of solar lighting. Additionally, UN-Habitat nearly completed the rehabilitation of Al-Ashaari main street and installed solar lighting units on Bor Saiid street, while UNDP removed solid waste and debris from eight neighbourhoods in the city including the old Souk. 
[image: A picture containing grass, outdoor, ground, nature

Description automatically generated]To enhance the environmental and health situation at the city’s suburban southern edge, UN-Habitat completed the cleaning of the main sewage drain channel of DEZ city, where the channel bed was cleared of all weeds and wild plants and tilted to enable faster water flow. The water flow power was also strengthened by rehabilitating a water intake opening from the main river to wash away sewage water. To support the health sector, UNDP completed rehabilitation of the second floor of the Al Hamedieh health centre in DEZ city.
SMEs play an essential role in the Deir-ez-Zor economy, hence, availing a steady source of income and supporting urban livelihoods. UNDP is currently working on the revival of SMEs in the industrial zone and other areas that have seen a return in Deir-ez-Zor to enable craftsmen and small business owners to recommence and/or resume their business activities. 
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Description automatically generated]To support education, UNICEF completed the rehabilitation of six schools in DEZ city and will provide school furniture. 
[image: ][image: ]Women and youth empowerment is of great importance, therefore UNDP, UNICEF and UNFPA joined efforts and collaborated with the implementing partner (IP) European Institute for Cooperation and Development (IECD) to provide various support through VT, soft skills and capacity-building on community-based engagement and leadership. 

UNICEF, UNDP, UNFPA and WFP implemented their social protection interventions targeting the most vulnerable and PwD. UNDP is providing mobility support (wheelchairs, crutches, and prosthetics) and hearing aids. UNICEF targeted 500 children with disabilities (CwD) with cash assistance and case management services, while WFP provided food vouchers to PLW and OoSC, and UNFPA topped up the voucher with hygiene items.
[bookmark: _Hlk132021133]UNFPA continued their per-mandate activities at urban and rural levels in Deir ez-Zor, targeting vulnerable women with delivery of RH services and GBV advisory and psychosocial services and advisory, provided through a main centre in DEZ city and three satellite points (SPs) located throughout rural areas. UNFPA enacted a solid referral mechanism between the SPs and the main centre as well as with other agencies and interventions to expand the reach of the services to women benefiting from other JP interventions.


[bookmark: _Hlk131415995]2) JP Secretariat deliverables overview 
Donor involvement and high-level meetings
I. Two Joint Steering Committee (JSC) meetings were held on Tuesday, 22 March 2022, and Thursday, 27 October 2022. 
II. A midterm evaluation of the JP, which was commissioned by the EU, was successfully conducted during March 2022.
III. Two field missions for JP current and prospective donors’ representatives were conducted in:
a. Dara’a on 3 February 2022 with Norway and Denmark.
b. Deir-ez-Zor between 29 May and 1 June 2022, with Norway, Denmark, Sweden, Switzerland, and Italy.
IV. JP phase II project documents and MoUs were developed and signed with Italy, who contributed 2,000,000 euros, to be programmed between 1 January 2023 and 31 December 2024.
V. One donor dialogue was held in Beirut on Tuesday, 6 December 2022, at the EU Delegation Office in Beirut, where the Joint Programme Manager, along with representatives from the JP participating UN agencies, introduced the programme to donors’ representatives from: Austria, Denmark, the EU, Finland, Germany, Italy, Japan, Sweden, Switzerland, The Netherlands, and the UK. 
VI. Two heads of agencies meetings were convened in Damascus on Tuesday, 1 March 2022, and on Wednesday, 24 Aug 2022.
Planning, monitoring, and reporting 
VII. Activity workplan and budget for Dara’a phase II, addressing social and economic vulnerability in Dara’a city and its rural areas were established and endorsed by the JSC.
VIII. Monitoring and Evaluation (M&E) Framework for the Deir-ez-Zor workplan was developed, reviewed by donors, and endorsed by the JSC. 
IX. Annual progress narrative and financial reports were timely submitted. Interim progress narrative and financial reports covering up to 30 September 2022 were submitted to support the last instalment by the EU.
X. JP Programme Management Unit (PMU) team with the focal points from the participating UN agencies, conducted a total of 10 field monitoring missions to Dara’a and to Deir-ez-Zor, including 6 technically detailed monitoring missions by the JP monitoring officer.
XI. JP PMU team and the focal points of the participating UN agencies, with support of the context sensitivity advisor and technical experts from the UN agencies, held a location selection workshop on 2 August 2022 for the next phase of the JP. 
XII. A context sensitivity workshop was conducted in Beirut on Tuesday afternoon, 6 December 2022, to inform conflict-sensitive planning for the next phase of the JP. 
XIII. UNFPA gender expert supported dra fting a paper on the proposed approach to integrate gender equality into the JP. 
Communications and advocacy
XIV. JP annual communication workplan was prepared and endorsed by JSC members in Q1 of 2022.
XV. A Joint Programme 2-minute video was developed in April 2022 by the JP Communication Officer to advocate for the Syria case in the Brussels Six Conference on Syria and the Region.
XVI. A document highlighting the JP key achievements and success stories supported with beneficiaries’ testimonies was developed and shared with donors in September 2022.
XVII. A short video was produced that shows the progress and achievements of the Joint Programme, reflecting joint action and complementarity with a focus on Dara’a.
[bookmark: _Toc119315127][bookmark: _Toc132111605]
I. Purpose
The JP has been developed to enable participating UN agencies to address critical resilience needs within targeted communities while also strengthening the resilience of displaced populations and hosting communities, promoting social and economic recovery, strengthening rural-urban linkages, supporting local planning and community participation, and contributing to overall social cohesion within communities. The JP adopts a flexible multi-year, multi-partner, and multi-sector programming approach, at district, subdistrict, city and/or village, and neighbourhood levels with strong emphasis on community consultations and decision-making to prioritize needs and activities and select areas of intervention. Under the JP, the following three outcomes will be realized: 
1. Outcome 1: Urban Area-based Recovery and Neighbourhood Plans that are responsive to community’s needs, particularly the most vulnerable groups, are developed, delivered, and monitored in an inclusive, participatory, and conflict-sensitive manner at local level. 
2. Outcome 2: Basic and social services are restored, improved, and sustained to enhance community resilience and social cohesion. 
3. Outcome 3: Households and communities benefit from sustainable livelihood opportunities, including economic recovery and enhancing social cohesion and community security.
[bookmark: _Toc119315128][bookmark: _Toc132111606]II. Planning, coordination, and implementation highlights 
During the reporting period, the PMU coordinated efforts with the participating UN agencies through the Technical Working Group (TWG) bi-weekly meetings and area-based TWG meetings with technical field staff and IP representatives during field missions, while maintaining the structure of outcome-lead per each JP outcome as responsible for ensuring that all interventions under the assigned outcome are coordinated and planned coherently by the agencies participating in the outcome. Consequently, UN-Habitat was maintained as leader of Outcome 1, UNICEF as leader of Outcome 2, while FAO and UNDP co-lead Outcome 3 since it is the largest outcome, and it incorporates activities by all six agencies. 
The PMU utilized the outcome-lead structure to conduct technical discussions with the participating agencies to finalize the Monitoring and Evaluation Framework for Deir-ez-Zor and set indicator values, design the Dara’a phase II workplan, design the location selection for the UN in-house workshop and conducted the on-site coordination meetings with technical field staff to probe discussions to further enhance complementarities and joint action.
To the extent possible, the participating UN agencies utilized the inclusive municipal and neighbourhood planning and implementation approach to jointly implement interventions that are responsive to the local context and to people’s needs in the targeted urban locations and their rural catchment areas, while monitoring the context sensitivity. The joint planning approach supported the building and development of sustainable local participatory planning and implementation capacity of local community members at the neighbourhood and municipal levels. 
The Joint Programme has provided an opportunity to develop a common platform to promote a coordinated multi-sector, multi-partner planning and implementation approach in the selected locations with a strong focus on:
· The development and upgrade of the capacity of civil society organizations (CSOs), neighbourhood committees, community members and representatives in addition to institutional technical service providers for responsiveness to the highest priority needs. The objective is to enable them to collectively develop, implement and monitor evidence-based policies, strategies, plans and resilience programmes. 
· The delivery of essential resilience interventions to the targeted population, with particular emphasis on displaced people, returnees, host communities and people facing deprivation and different forms of vulnerability. 
· The provision of sustainable livelihood opportunities to foster a more resilient society, expedite economic recovery, enhance social inclusion, and support access to social care services for the most marginalized households and communities, including a comprehensive response to GBV. 
The Joint Programme’s area-based planning approach is meant to build upon and maximize the synergies between the existing programme activities in a way that is locally owned and can overcome the challenges facing resilience. Strengthening local participation in planning, implementation and monitoring proved to be essential in this regard. 
The JP stakeholder engagement and consultation mechanisms include technical staff from local technical directorates, community members and community representatives, among other stakeholders.
[bookmark: _Toc119315129][bookmark: _Toc132111607]III. Results
A. [bookmark: _Toc119315130][bookmark: _Toc132111608]Communication and visibility results
The full year 2022 communication annual plan was developed and approved by the JSC members in Q1 of 2022.
Two Joint Programme flyers that speak to the key JP messages and the key results achieved in Dara’a and Deir-ez-Zor were developed in coordination with PUNO Communications Officers in February and December 2022.
A Joint Programme 2-minute video was developed in April 2022 by the JP Communication Officer to advocate for the Syria case in the Brussels Six Conference on Syria and the Region.[footnoteRef:7] [7:  Link to the Joint Programme 2-minute video: 
https://drive.google.com/file/d/190hjxGGW2NGTo--txEwae1nHKSWGSHEj/view?usp=sharing] 

A social media campaign led by the JP Communication Officer in cooperation with agencies’ communications focal points was rolled out in conjunction with the significant donors’ and UN RC/HC’s visit to Deir-ez-Zor. Developed in June 2022, it highlighted the role of the UN and JP interventions in Deir-ez-Zor rural and urban catchments to support people’s resilience and the complementarities between UN agencies on the ground.
Another short video was produced in December 2022 that shows the Joint Programme’s progress and achievements, focusing on the key messaging of its complementarity, area-based and resilience approach.
B. [bookmark: _Toc119315131][bookmark: _Toc132111609]Narrative reporting on results
Under the JP, collaboration between six UN implementing agencies (FAO, UNDP, UNFPA, UN-Habitat, UNICEF, and WFP) serves to build upon and maximize synergies between existing UN programming tools, activities and resources to reinforce the benefits of joint interventions. 
Between 1 January 2022 and 31 December 2022, activities undertaken by the JP participating UN agencies primarily built on the results achieved in 2021 with regards to the implementation of the first phase of interventions in Dara’a and commencement of Deir-ez-Zor interventions, in addition to the approval of the Dara’a phase II workplan. The Deir-ez-Zor activities kick-started on the ground in Q4 2021 and continued throughout 2022, and most of them were completed by the end of 2022 except for a few that constitute major contracting for works and those relevant to seasonality. The Dara’a phase II preparations to implement activities kick-started in April 2022, while most activities prescribed under the Dara’a phase I workplan were completed during Q3 in 2022, except for a couple of FAO and UN-Habitat activities that are still ongoing due to earlier procurement challenges. At this stage, the activities’ results are relevant to the achievements on the ground made through the implementation of Dara’a phase I interventions in addition to Deir-ez-Zor interventions and preparatory actions to implement the Dara phase II workplan.
C. [bookmark: _Toc119315132][bookmark: _Toc132111610]Implementation overview
During the reporting period, the six participating UN agencies have been applying innovative joint programming and implementation approaches in the two selected locations, Dara’a and Deir-ez-Zor.
In Dara’a, the UN agencies implemented the interventions approved under the Dara’a phase I workplan in a complementary manner to ensure response effectiveness, while also ensuring participation and active involvement of local community members in some aspects of implementation and monitoring of the works and services under implementation.
For Dara’a phase II, the six participating UN agencies synergized the efforts of their technical field staff in Dara’a and at the central offices in Damascus to conduct bi-lateral and joint consultations with local counterparts, including representatives of the local authorities and community, to layout implementation plans and produce project proposals for the intended activities, then to commence procurement procedures, while building on lessons learned and realistic experience accumulated from the implementation of the Dara’a phase I workplan.
In Deir-ez-Zor, the participating UN agencies are jointly implementing the workplan activities at urban and rural levels while maintaining synergies and complementarities and avoiding overlaps and duplication. UNDP, UNICEF and UNFPA coordinated efforts on soft activities relevant to women and youth capacity-building, development, and economic empowerment under Outcome 3, for which they collaborated with one IP, hence ensuring a harmonized and cost-effective approach. At rural level, the WFP and FAO worked together to ensure a complementary approach to sustain agricultural livelihoods of farmers in the western and eastern rural areas of DEZ through distribution of agricultural inputs (i.e., seeds and fertilizers), provision of training and coaching, provision of agricultural machinery, and rehabilitation of agricultural and irrigation assets. In parallel, UNDP and UN-Habitat coordinated efforts on infrastructure-relevant works in some key streets, as well as in the industrial zone of Deir-ez-Zor city. UNFPA is implementing their key per-mandate activities relevant to RH/GBV and women’s economic empowerment, while applying a solid referral mechanism designed to ensure that eligible beneficiaries are referred to other agencies to benefit from interventions (e.g., VT by UNDP or learning by UNICEF). The same applies for UNICEF, which is implementing their per-mandate back-to-learning campaigns and NFE interventions, while conducting light rehabilitation of schools in complementarity with UN-Habitat’s safer-access and public spaces rehabilitation interventions.
The presence of the UN hub in DEZ city staffed with well-versed technical staff who are familiar with the context and needs and have a wider and diversified view of needed responses in the area, facilitated the technical collaboration at field level and enabled better coordination between the participating agencies due to having all UN offices housed under one roof with continual ability to hold as many coordination meetings and technical discussions as needed.
Such collaboration between the six participating UN agencies in the JP highlights the added value of joint programming and reaffirms the yield of coherent and more impactful results on people’s resilience in Dara’a and Deir-ez-Zor.
[bookmark: _Toc119315133][bookmark: _Toc132111611]Outcome 1: Urban Area-based Recovery and Neighbourhood Plans developed, delivered and monitored in an inclusive, participatory and conflict-sensitive manner at local level
The active participation and involvement of local community stakeholders in all stages of the JP represents a key factor in achieving the JP objective in strengthening urban and rural population’s resilience in the targeted locations. To this end, the JP through the PUNOs’ interventions tackled this aspect and built the capacity of local community stakeholders including community representatives and members of neighbourhood committees and Mukhtars[footnoteRef:8] from the urban and rural areas through various training sessions and workshops, while addressing vulnerabilities and involving marginalized groups including PwD, women and youth. [8:  Mukhtars are locally elected members of the community to represent a given neighbourhood located in an urban or rural location. ] 


[bookmark: _Toc132111612][bookmark: _Toc119315134]Output 1.1. Plans and resilience programmes formulated in a participatory manner and responsive to people’s needs, particularly the most vulnerable groups. 

Dara’a:

During the reporting period, UN agencies continued implementation of Dara’a phase I planned interventions, building on the results achieved during 2021, and designed activities for Dara’a phase II, while building on lessons learned and capitalizing on the experience of conducting consultations through various technical workshops and meetings with the local community representatives.
Community Engagement and Community Capacity Enhancement is an approach that the JP is following to strengthen local actors’ capacity to move beyond awareness-raising. In the Dara’a governorate, about 375 local community representatives and members benefitted from capacity-development sessions and workshops conducted by UN-Habitat and UNDP in coordination with other PUNOs aiming to enhance communication and negotiation skills as well as facilitate community decision-making processes from within.
The JP contributed to the sustainability of efforts, by applying a multidimensional capacity-building approach between individuals and organizations, reflected by UNDP’s intervention to enhance the capacity of NGOs. This was achieved by conducting a gaps analysis followed by a two-day strategic planning workshop where lead roles were assigned to the well-functioning and more experienced NGOs to work with newly established ones in a twinning approach. Through this intervention, UNDP was able to enhance the capacities of nearly 13 NGOs operating in Dara’a at local and national levels. The ultimate goal of this activity is developing an online platform that brings together local NGOs and individuals interested in making a positive impact in their communities and showcases the effective CSO contributions beyond relief into recovery and Sustainable Development Goal (SDG) active partners. The platform provides online training modules and resources, practical guidelines, and toolkits. It also provides a conducive and enabling space for networking and knowledge sharing among NGOs, CSOs and various youth initiatives in addition to interested experts and practitioners. The establishment of the platform’s interface for the Dara’a governorate has been completed and is currently operating live online. It is worth mentioning that all NGOs in Dara’a will have access to the platform.
UNFPA under the Dara’a phase I workplan undertook data collection activities to support the JP’s Outcome 1, through joint consultations with the local community members focusing on women’s needs and priorities, and through a gendered market analysis that – in addition to various field mission findings – informed the design of potential interventions that addressed the needs. Under the Dara’a phase II workplan and based on the results of the resilience analysis conducted in 2021, which identified climate change as an essential trigger for vulnerability in Dara’a, UNFPA developed a concept note for in-depth research on the Impact of Climate Change in GBV and Gender Dynamics to help communities anticipate the climate-associated risks and encourage different stakeholders to factor these risks in their strategies and plans. UNFPA consulted with different International Agencies and developed Terms of Reference (ToR) for the research and is currently processing the research findings, which will help in incorporating climate considerations into the area-based planning. In November 2022, WFP presented their interest in joining the research, so both agencies have reviewed the ToR and processed a joint recruitment process to hire a qualified consultant to conduct the research, which is planned to be finalized by Q2 of 2023. (Attached to this report are the following documents from UNFPA: Resilience Analysis for Dara’a, Market Assessment in Dara’a, a document that shows programmatic recommendations and a ToR for the climate change research.)
UNFPA formulated its activities to be in harmony with participating UN agencies’ efforts in order to cover current resilience needs and to maximize benefits for the targeted communities. Furthermore, UNFPA worked on linking the market and community needs and identifying the urban and rural linkage areas, jointly with FAO and UNDP.
FAO, under the Dara’a phase II workplan, already identified the targeted 10 villages for the local community development training. The training’s main objectives are to build the knowledge of village development committees on resilience building and development concepts compared with the humanitarian assistance, defining their problems, identifying solutions, prioritizing, and designing their villages’ multisectoral development plans. The same training has already been delivered in Deir-ez-Zor. This training in Dara’a will follow the training in Deir-ez-Zor to reflect any findings and lessons learned from this training.
During Dara’a phase I, UN-Habitat undertook a number of capacity-building workshops in collaboration with other PUNOs to support the capacities of targeted communities, including neighbourhood committees and local leaders, to ensure their full and meaningful engagement in consultative and participatory processes. The workshops briefed participants on the expectations from their engagement in consultative processes, and equipped them with knowledge of the ambitions, scope, and objectives of the JP. 
Within the scope of Dara’a phase II, UN-Habitat intends to advance this process in coordination with UNDP and other participating agencies, where coordination has taken place to develop an integrated workplan for the capacity-building activities among agencies targeting wider segments of targeted communities and further deepening their engagement. Elements of community level monitoring and evaluation activities will also be introduced to ensure capacity exists within targeted communities to continue oversight of interventions, beyond the end-date of JP interventions.
It is worth highlighting that due to the security situation in Dara’a Al Balad during Q4 of 2022, the UN-Habitat planned workshop under the Dara’a phase II workplan has been postponed three times. This workshop will develop and design two open spaces in Dara’a Al Balad and define the challenges and priorities to secure safer access for students to schools and public spaces in collaboration with community representatives, including students, parents, and teachers. The final date for conducting the workshop is set for around mid-January 2023. 
The JP activities under Outcome 1 strengthened the social cohesion between people through multiple sessions of participatory planning, community dialogue and outreach to high-risk groups like unemployed youth and female-headed households, allowing for smaller-scale and discrete discussions, where confidence and trust is built within a small group setting, prior to undertaking wider consultative processes.

Deir-ez-Zor:

UN-Habitat in coordination with UNFPA, among other UN agencies, started their capacity-building sessions for local neighbourhood committees and community members. The training objective was to nurture local ownership of JP activities by building the capacities of local community and neighbourhood committee representatives to manage and monitor JP interventions. Participants were trained to be able to meaningfully participate in detailed planning of communal activities such as restoration of public spaces and enhancing rural-urban linkages and value chains. The training ensured participants’ readiness for continued engagement on JP activities going forward and ensured enhanced engagement from women in related dialogue through bespoke consultative and capacity-building processes with support from UNFPA. The training targeted neighbourhood committee members and community representatives of 12 neighbourhoods from the urban and adjacent rural areas.
UNDP started its first interventions to assess and enhance local NGOs’ capacities in Deir-ez-Zor in November 2017, where an expert was contracted and commissioned to DEZ to conduct a CSO capacity assessment. The expert convened three focus groups with local CSO representatives, local authorities, and representatives from academia. Through interviews with the only six NGOs that have been operating in DEZ, a capacity needs assessment was convened, based on which, the said NGOs’ management, staff and volunteers were enrolled in a UNDP civic empowerment platform (CEP) training programme, each in accordance with their position and type of specialty. In late 2021, UNDP conducted a second-round capacity needs assessment and a joint workshop for CSOs operating in DEZ. Based on the results of this assessment, a customized capacity-development intervention was developed and implemented, which entails several training sessions, on-the-job coaching, and mentoring, while the DEZ CSO platform is being developed. The platform will feature various functions/tabs, including but not limited to: (1) a general overview, which includes the list of DEZ-based NGOs, types, services provided and activities; (2) power BI, which offers a deep dive to learn more about each CSO (geographical coverage, strategy, activities, staff and volunteers); (3) CSO projects and activities with UNDP; (4) guidelines/lessons learned; (5) e-learning modules; (6) registration for in-class training opportunities for CSOs; and (7) a gallery. The platform is under development and once it is live online, all NGOs/CSOs operating in DEZ will have access to it. UNFPA will contribute to the UNDP platform by mainstreaming gender into their capacity-building activities and the platform content. 
[image: C:\Users\aldebiat\Downloads\WhatsApp Image 2023-02-14 at 16.20.59.jpeg]FAO has delivered training to village development committees. The training topics covered are: humanitarian assistance vs. resilience and development; village and local community resources; forms of community participation; problem and solution trees; identification of priorities; and developing a village development multisectoral plan. The participants were about six individuals from each village (three to four from the village development committee, plus two selected active and influential persons from the village with a good educational level, and at least one female) who can support the relevant village committee in developing its plan and in improving village representation. The total number of trainees was 58. The training was preceded with advanced training to a number of well-known and influential persons in the targeted villages to support and strengthen the current development committees with skilled members who can help in the planning and formulation of village plans. After concluding The Development plan of Hatla village

the training, FAO worked with the trainees to improve and sharpen their development plans. This activity was concluded with a plenary workshop[footnoteRef:9] where the development plans were presented before representatives of UN agencies and the relevant governorate technical entities in DEZ to inform future interventions in their villages. Some elements of these plans will be proposed under the exit strategy aimed at sustaining the gains achieved through this phase of the Deir-ez-Zor workplan and strengthening the positioning of these committees as representatives of their villages and as entry points that humanitarian, development and peace actors need to go through and work with. In support of these community-based development plans, FAO will consider funding some agricultural-related elements in these plans. This also applies for Dara’a where FAO has finished the training for 10 village committees. These multisectoral plans were also shared with the JP participating agencies to see if they are interested in supporting their exit strategy/suitability plan. [9:  As for the plenary workshop to present the UN agencies in the DEZ hub and to some relevant governorate entities, this was actually not part of the activity but only facilitated by FAO to help these trained village representatives present their development plans to try to get support and to strengthen their positioning as entry points representing their communities.] 

Resilience analysis conducted by UNFPA in 2021 revealed that the area is at risk of waterborne diseases due to the low level and low flow of water in the Euphrates River compounded by unhealthy drinking and irrigation techniques. In the Q3 of 2022, Deir-ez-Zor started witnessing a cholera outbreak. UNFPA is working with PUNOs to adjust some activities (especially awareness-raising and expanding the existing referral pathways to link infected people with the specialized health facilities) to support the communities facing the disease. In the reporting period, UNFPA conducted nine awareness sessions on cholera prevention in the JP-supported facilities in rural and urban communities.
[bookmark: _Toc119315135][bookmark: _Toc132111613]Outcome 2: Basic and social services restored, improved and sustained
The population’s resilience cannot be sustained without having reliable and functional infrastructure facilities in place, in addition to the restoration of the community’s fixed common assets, including but not limited to schools, health centres and public green spaces. To this end, the JP PUNOs collaborated on implementing a complementary set of interventions aimed at rehabilitating schools, streets, public green spaces, public heritage squares and health facilities, as well as provision of street lighting, while in parallel reinstating the local community’s confidence through a group of soft interventions relevant to education and training and supporting the most vulnerable children with cash-based-assistance.

[bookmark: _Toc132111614]Dara’a:
[bookmark: _Toc119315136][bookmark: _Toc132111615]Output 2.1 Educational, recreational and PSS spaces rehabilitated, and nutrition-sensitive agriculture education sessions provided
Nearly all the JP activities planned under Outcome 2 in the Dara’a phase I workplan have been completed. Since the start of the activity in late 2020, UNICEF, through its IPs, was able to support 5,530 children as of December 2022, using exclusively the UN JP fund, through NFE activities, including:
1. 3,420 (2,012 girls and 1,408 boys) students at risk of dropping out in remedial education 
2. 106 (29 girls and 77 boys) OoSC grades 1–8 in a self-learning programme (SLP)
3. 683 (459 girls and 224 boys) OoSC applying for national exams, grades 9 and12
4. [image: ]1,067 (526 girls and 541 boys) CwD in remedial education
5. 254 (96 girls and 158 boys) out-of-school CwD in an SLP
Additionally, UNICEF and its partners concluded the planned back-to-learning campaign reaching about 14,000 children and caregivers with advisory on the importance of re-enrolment in formal education. 
Upon roll-out of NFE activities such as remedial education, SLPs and support classes for national exams, the exchange rate fluctuation was a big factor. The Syrian pound (SYP) depreciation led to accumulated savings, enabling UNICEF IPs to reach more children. A better value for money was achieved as more children could be reached for a lower child-unit cost since the IP’s budget is disbursed in the SYP.[footnoteRef:10]  [10:  When the partnership was signed with the local NGO in late 2020, the USD value was 700 SYP. The USD value has fluctuated throughout the years to 1,250 SYP, then to 2,500 SYP. We have been amending the budget periodically, and with the savings (getting more Syrian pounds for the same dollars) we conducted no-cost extensions to the partnership, enabling the partner to reach more children using the same budget.] 

In parallel, WFP has delivered cash-based assistance via food vouchers to about 689 OoSC enrolled in curriculum B and to 233 children enrolled in UNICEF’s NFE activities. The pilot to support children enrolled in NFE with vouchers was lunched under the umbrella of the Joint Programme. Feedback from families of children enrolled in NFE reflected that the voucher has contributed positively to their children’s regular class attendance and supported their cost of living. WFP collects students’ monthly attendance rates but does not conduct tracking at child level. The M&E data show that enrolment increased by 4 percent in all school-feeding schools (schools inside and outside the JP) and the attendance rate increased from 87 percent to 98 percent and retention rate increased from 95 percent to 97 percent, which suggests that the school-feeding activity is contributing to bringing children back to school and keeping them there. The control mechanism for UNICEF is ensured through using the Child Monitoring System (CMS) that records every child’s information within the NFE programme. The information is updated on a monthly basis (including children’s attendance information) and gets crosschecked with WFP selection criteria for the joint NFE voucher support project. As a result, a monthly list of accredited children is shared with WFP for them to support. The activity started in 2021; a total of 245 children were enrolled in UNICEF NFE (national exam and SLP for CwD) and supported with WFP vouchers up to Dec 2022. Among the 245 enrolees, 233 were registered only in 2022, while 12 were from 2021; also, 26 out of 245 dropped out of the NFE programme mainly due to economic hardships that led their caregivers to pull them from education due to travelling abroad, early marriage, child labour or a steep increase in transportation costs.
The voucher value is equivalent to 20 USD in Syrian pounds and is transferred to the families of the targeted children upon children achieving 80 percent of monthly school attendance. Thus, the voucher system supports children’s education by encouraging regular attendance and simultaneously supports households’ resilience by offering food inputs that reduce the need to resort to negative coping mechanisms.
Additionally, protection support for girls is provided by UNFPA, while UN-Habitat provided awareness training sessions on traffic safety and safer access to about 120 children selected from six schools. 
[bookmark: _Toc119315137][bookmark: _Toc132111616]Output 2.2: Social cohesion is enhanced through neighbourhood-based rehabilitation of community assets including housing, WASH, basic social and productive infrastructure, and services
[bookmark: _Hlk130817374]Under Output 2.2 in Dara’a, UNICEF completed the rehabilitation of three schools planned under phase I, availing educational space for about 1,450 students (850 girls and 600 boys). Two of the schools were provided with two early childhood education (ECE) rooms, which will be serving a total of 60 children in two different neighbourhoods deprived of such services. One of the rehabilitated schools will function as a lower secondary school for girls to help reduce the percentage of out-of-school girls in the community where especially early marriage is a common practice and part of the norms. As a consequence of these practices and norms, some parents used to prevent their female children from walking long distances to reach the nearest school after completing 6th grade. Rehabilitation works in the three schools ended in August 2022. The furniture started to be delivered gradually to these schools starting from late December 2022, enabling the two primary schools to gradually welcome a total of 550 children in the second semester that started in January 2023. Those children used to attend overcrowded schools farther away; more will join in the new academic year 2023–2024. It was not possible to open the female lower secondary school in the second semester without changing the learning environment for the girls already attending in an alternative school, especially since a good portion of the girls are sitting for the lower secondary national exams, and they want them to keep the same pace with their specialized teachers. Meanwhile, the Directorate of Education is hoping to secure a supportive cadre of specialized teachers for the newly opened school before the onset of the new academic year 2023–2024. The budget allocated by Ministry of Education to the schools is not disclosed, but due to the economic crisis in the country and budget cuts, it is expected that the budget can hardly cover the school’s basic running costs (i.e., paper, classroom supplies, photocopying, etc.).
[bookmark: _Hlk130817722]The large amounts of accumulated debris and solid waste pose health risks to communities and hinder access to schools, hospitals, and parks. UNDP’s programme package is designed to provide an immediate recovery response through its debris management and solid waste management (SWM).[footnoteRef:11] The intervention aims to provide a valuable source of income and green jobs for vulnerable communities, establish safer and cleaner access, contribute to enhancing hygiene conditions in Dara’a and, lastly, aim to change local communities’ behaviours and attitudes to improve how waste is managed. In Dara’a, UNDP conducted awareness sessions, and cleaned 12 neighbourhoods in both Dara’a Al Balad and Dara’a Al Mahatta by removing 10,096 m3 of solid waste. This was achieved by availing 884 temporary job opportunities over a period of six months to solid waste workers, and providing them with work tools (including shovels, carts, sweepers, and protection gear). The key elements focused on are inclusion and commitment to leave no one behind even in activities that might generate stigma for women. When planning the intervention, UNDP considered the local culture and local practices in Dara’a; hence, it fosters women’s involvement as supervisors to avoid any harm and to support women in creating livelihood opportunities. Waste management that offered practical solutions to everyday problems faced in Dara’a also represented an essential tool that promoted social cohesion and dialogue. UNDP kick-started SWM and debris removal activities for Dara’a phase II, and the procurement case for equipment maintenance has been announced. [11:  UNDP defines solid waste management in Dara’a as the collection and removal of municipal waste generated from household and commercial activities and defines debris collection and removal as the removal of debris from main streets in the city, including residential, commercial and industrial neighbourhoods. Emergency jobs are created for workers from the local community in both subsectors (debris and waste removal). Management entails a three-month awareness campaign aimed at behaviour change of communities regarding solid waste.] 

[bookmark: _Hlk130817901][image: ]Rehabilitation of gardens and safer access to activities for students through improved pathways and street solar lighting is one of the JP’s interventions that was completed through both UN-Habitat and UNDP activities, where UN-Habitat collaborated with UNDP on the installation of around 140 solar lights and on rehabilitating a major park in Dara’a, along with three additional parks that were rehabilitated solely by UN-Habitat. This provided more than 5,000 students with safer access and connectivity to schools and parks. Additionally UN-Habitat completed restoration of targeted cultural heritage and the city’s main market area, through rehabilitation of the central medians, paved areas, and footpaths along the main access routes to these localities, which was also supported with solar lighting. UN-Habitat and UNDP’s wider installation of solar lighting in various targeted areas of the city have provided significant benefits including enabling a return to economic activity in hours of darkness and contributing to safer movement of people, especially women, children, the elderly, and people with disabilities. Installation of solar street lighting is one of these JP activities that has the best multiplier effects since it brought life back to some areas, increased the sense of security, enhanced social cohesion and revitalized economic activity during the evening hours. In Dara’a, shop owners used to close their shops by sunset. However, after installation some shop owners decided to continue working in the afternoon to boost their business. Moreover, this activity brought about unintended positive effects since some students were studying under the solar-powered street lighting.
The UN-Habitat intervention to establish and put into operation a community environment centre to provide space and support for environmental assessment, community engagement and community-based environmental initiatives is ongoing and expected to be concluded during Q1 of 2023. The centre is expected to offer particular support for women and youth and to enable a broad spectrum of activities on a number of environment-related topics, social activities, and the regeneration of community spirit.
Under the Dara’a phase II workplan, the related JP Outcome 2 – Output 2.1 interventions kick-started, and UNICEF was able to reach 1,557 new children since the start of July 2022 until the end of December 2022, disaggregated as follows:
· 1,320 (752 girls and 568 boys) students at risk of dropping out are in remedial education, including 130 (43 girls and 87 boys) CwD.
· [bookmark: _Int_OOlLbgDH]103 (74 girls and 29 boys) OoSC are in the SLP, including non-standard students applying for the national exams grades 9 and 12.
· 134 (56 girls and 78 boys) children with learning difficulties are targeted with tailored education activities. UNICEF with its IP managed to continue delivering these critical educational activities (especially national exams support) to the children in need almost without interruption despite the tense/critical security situation in Dara’a city during the first half of November 2022.

[image: ]Additionally, under the Dara’a phase II activities, a major elementary school (Al Bihar School) has been assessed, and the contract was finalized and approved after the EU vetting process. The rehabilitation works in this school were already started in August 2022, and completion is anticipated for the end of February 2023. The achieved completion progress so far is about 70 percent, which was barely affected by the security situation in Dara’a city back in November 2022 (i.e., resulting in work halting for a few days and a decrease in the number of available labourers for some other days). This school can host a maximum of 1,500 students (in double shifts). It is worth mentioning that furniture will be provided for the four rehabilitated schools under the two phases in Dara’a. Gradual furniture delivery already started towards the end of 2022, covering two out of the four schools with student desks, heaters and ECE furniture to enable partial functioning during the second semester of the year 2023 and in preparation for the next scholastic year. The rehabilitation of Al Bihar school was planned under Dara’a phase II, and the work is expected to be completed in March 2023. The furniture for Al Bihar and for the female lower secondary school will be kept in the UNICEF warehouse until the school opens for the new year to mitigate any risk of theft and/or vandalism from empty schools during the summer break.
Preparatory work in rural areas has been completed where the most deprived locations were identified based on local consultations with communities, while ensuring partners’ access, given the instability of the security situation, as well as the joint targeting with other agencies’ programmes. It is planned to establish more centres for CwD and ECE centres. The capacity of the back-to-earning team allocated for the rural areas was built in preparation for a campaign launch planned for the beginning of 2023.

Linkages between UNICEF’s education and youth programmes and WFP’s programmes continued in Dara’a phase 2, while maintaining referral of OoSC ultimately to formal education. During phase 2, WFP continues to support families of children in curriculum B, and out-of-school children and adolescents enrolled in UNICEF’s non-formal programmes with vouchers in an effort to encourage them to pursue education and to offset the need for child labour.

UNDP and UN-Habitat coordinated efforts and held meetings with the local municipalities and local community representatives to identify geographic areas for the accumulations of solid waste intended for solid waste removal activities, and infrastructure rehabilitation works (including street rehabilitation and water network repairs). The needed technical studies, cost charts and other relevant documents were prepared, and tenders have been announced.

[bookmark: _Toc132111617]Deir-ez-Zor:

Like in Dara’a, under Outcome 2, the JP PUNOs prepared their interventions guided by the processes to jointly identify needs and priorities. Projects were designed, planned for, and supported by individual and joint agency missions, leveraging the presence of the UN Hub colleagues and collective in-house discussions and meetings. The PUNOs laid plans to conduct their interventions addressing light rehabilitation of infrastructure (water, sewage, and electricity networks) in the vicinity of schools, roads and green spaces rehabilitation accompanied by activities such as the provision of solar lighting, SWM, etc. 
[bookmark: _Toc119315138][bookmark: _Toc132111618]Output 2.1 Educational, recreational and PSS spaces rehabilitated, and nutrition-sensitive agriculture education sessions provided
As for the soft activities implemented by UNICEF including back-to-learning campaigns, NFE, SLPs, ECE and education for CwD, an agreement with the IP was signed, preparations for implementation were finalized, and implementation is planned to start in February 2023.
WFP’s cash-based assistance to OoSC in coordination with UNICEF as well as their similar-in-nature intervention to support the nutrition of PLW in coordination with UNFPA have both been delayed due to extended discussions with donors regarding collaboration with their selected IP (namely, ASSLS); however, the case was resolved in September, and implementation is still ongoing, thus far reaching 4,453 pregnant and lactating women and girls (PLWG). 
The delivery of vouchers to children in Curriculum B in Deir ez-Zor started in October and has reached so far about 3,500 children in both Deir ez-Zor city and Mayadeen city, where the highest concentration of OoSC registered in Curriculum B exists.
[bookmark: _Toc119315139][bookmark: _Toc132111619][image: Diagram

Description automatically generated]Output 2.2: Social cohesion is enhanced through neighbourhood-based rehabilitation of community assets including housing, WASH, basic social and productive infrastructure, and services
[image: ]UNICEF signed a contract to rehabilitate six schools in Deir ez-Zor city, and a good proportion of the rehabilitation work was completed by the end of December 2022. All schools will have gender-segregated WASH facilities and special WASH facilities for CwD. School furniture including desks, tables, chairs, white boards, and other similar supplies will also be provided. Rehabilitation is expected to be completed by March 2023, and the schools are expected to enrol 3,000 (1,600 girls and 1,400 boys) children at the beginning of the new school year that will start in September 2023. 
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Description automatically generated]UN-Habitat designed its safer-access interventions to support safer routes for school children, rehabilitate open spaces within the rehabilitated schools’ catchment area and conduct awareness sessions for the children on traffic safety. The intervention targets three locations; 160 students are participating in the workshops, and about 7,000 students will benefit from this intervention. The intervention is planned to be completed by April 2023, and it will complement UNICEF’s school rehabilitation activities.
The JP interventions relevant to community assets and infrastructure rehabilitation through collaboration between UNDP and UN-Habitat are progressing as planned. UNDP completed rehabilitation of water and sewage networks, where 1,000 metres of sewage network and 4,000 metres of water network have been rehabilitated. UNDP also kick-started the rehabilitation of the electricity network in the industrial area. UN-Habitat shall complement the work through street rehabilitation and provision of solar lighting; to this end, UN-Habitat has finalized tender documents that have been sent to procurement. The industrial area is already experiencing a gradual return of those who left their workshops due to the damage caused during the crisis. 
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Description automatically generated]About 80 beneficiaries were supported to revive their workshops. They relocated back to the industrial area, benefiting from trainees and apprentices who received VT under the UNDP programme to support the [image: ]rehabilitation of workshops and encourage the return of other craftsmen and small industrialists to the area. 
[image: ][image: ]Under the SWM intervention, UNDP has conducted three awareness-raising sessions to effectively encourage waste prevention behaviour within the waste-collection catchment area.[footnoteRef:12] UNDP has removed 13,000 m3 of solid waste and 10,000 m3 of debris from eight neighbourhoods including the industrial area and the heritage site of Al Souq Al Maqbi. To pave the way for future rehabilitation works within Al Souq Al Maqbi, UN-Habitat will work on rehabilitating the square at the centre of the archaeological site. UNDP deployed 262 temporary workers and distributed 230 units of tools (shovels, sweepers, carts, etc.), and necessary equipment was provided to workers. Beyond the achieved target, UNDP is working on removing additional quantities of solid waste mainly in Al-Jebeile neighbourhood, and so far, 35 m3 of the planned 2,585 m3 of solid waste has been removed.[footnoteRef:13]  [12:  The DEZ awareness campaign initiated targeting 20 female-headed households to introduce and train the female on sorting and recycling activities (two participants initiated a small business from recycling).]  [13:  The debris is transported and disposed in a landfill site identified by the municipality. The debris is dumped, and, so far, no crushing and recycling activities have been initiated. The waste is also transported to a landfill identified by the municipality and disposed of there. ] 

Collaboration between the two agencies (UNDP, UN-Habitat) extends to street rehabilitation and solar lighting, wherein UNDP is installing solar light poles on Al-Ashaari street, and UN-Habitat is rehabilitating a 1,100-metre stretch of the street’s sidewalks and central median, including provision of new curb tiles and rainwater drainage facilities. Asphalting of the road shall wait until late March and be completed in April due to the seasonality nature of asphalting works that require special weather conditions. The provision of street solar lighting will illuminate areas suffering from power shortages, upgrade access, improve the community infrastructure, enable safer movement for the population and facilitate commercial activities. In this regard UN-Habitat has completed the installation of 70 solar lighting units in Bor Saiid street that form a major axis stretching along the southern edge of the city connecting the eastern and western neighbourhoods.

[image: ][image: ]Furthermore, to enhance the health and environmental situation in Deir-ez-Zor, UN-Habitat has finished cleaning and decontaminating the main sewage down-stream canal of Deir-ez-Zor and rehabilitating its damaged parts. This work was completed by early December, when about 15,000 m3 of polluted accumulated waste was excavated, scrapped, and removed. Also, a 32-metre-length of reinforced concrete main pipes has been replaced. 
The technical studies for restoration of domestic connections to the sewage and water networks in targeted vulnerable neighbourhoods have been completed, and tendering is ongoing. The transfer of the accumulated waste from the informal dumps to the official landfill is estimated to be completed by the beginning of March 2023, where 25,000 m3 of waste is planned to be transferred. 
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Description automatically generated with medium confidence]In parallel, UNDP boosted the capacity of Al Hamedieh health centre by rehabilitating the second floor. This will avail additional space for more outpatient clinics to receive more patients. This work has been completed, and 30 temporary jobs were also created.[footnoteRef:14]  [14:  Temporary jobs refer to the workers and labourers who worked on rehabilitating the Al Ahamedieh health centre under the supervision of the contractor. Such jobs include plumbers, electricity workers, glass and aluminium workers, painters, etc.] 

To enhance the connectivity between Deir-ez-Zor and other governorates along with nearby cities and towns, UN-Habitat laid plans to rehabilitate the main bus station of Deir-ez-Zor; the tendering process was finalized, but unfortunately the vetting result of the first competitive bidder was negative, and the tender was re-announced. Works are planned to be completed by April 2023. Simultaneously, UN-Habitat joined efforts with UNDP to rehabilitate an open area that will be used as a public farmers’ market, enabling small farmers, women in particular, who commute from nearby rural areas to come and sell/exchange their farm products with the local community, in an effort to boost economies of small families and enhance social interaction between urban and rural dwellers. Designs have been drawn up, and planned works have been agreed upon during a couple of coordination meetings that took place between relevant colleagues in the field and country offices. Also, both agencies decided to go with one joint procurement process between them to save on time and resources. The bid announcement was made in December 2022, and the works are expected to be completed in Q1 of 2023.
[bookmark: _Toc119315140][bookmark: _Toc132111620]Outcome 3: Households and communities benefit from sustainable livelihood opportunities, including economic recovery and enhancing social cohesion and community security

Job creation and better access to jobs have the potential to increase incomes and contribute to more cohesive and equitable societies. Conversely, unemployment and poverty can trigger alienation that contributes to instability. Similarly, social cohesion and resilience in Dara’a and Deir-ez-Zor require full and meaningful engagement of adolescents, youth, women, and marginalized vulnerable groups to ensure that they develop skills and reach their potentials and grasp opportunities to positively contribute to the well-being of their society. A focus on resilience can bolster the self-reliance of communities exposed to recurring or compounded disasters, such as epidemics or extreme events like drought hits, and also strengthen institutions reliant on short-term interventions to break the cycle of crisis towards recovery. 

The JP under Outcome 3, through joint interventions by the six participating agencies, is effectively addressing the population’s needs for different urban and rural livelihoods opportunities, while working on rehabilitation of assets that contribute to economic recovery of SMEs and professions in addition to agricultural assets. In parallel, the agencies building on their expertise in social interventions that enhance social cohesion, build bridges, and strengthen ties between communities of diverging political, religious, ethnic and socioeconomic (including rural/urban) backgrounds create an atmosphere of social solidarity and strengthen social cohesion at the local level. The JP participating UN agencies have implemented various community initiatives through youth engagement and empowerment, while availing specialized GBV/RH services for women and adolescent girls to support their sense of health and social safety and stability. Additionally, the JP participating agencies applied social protection schemes to respond to the needs of the most vulnerable including PLW and PwD in Dara’a and Deir-ez-Zor, by providing prosthetics services and cash-based assistance. Additionally, since the health system and equal access to health facilities are essential for sustaining livelihoods because they contribute to maintaining the health and well-being of the people (labour force), the JP has contributed to improving the health system in rural and urban communities in DEZ. In the reporting period, UNFPA has provided hygiene assistance to 1,020 PLWG in Deir ez-Zor using an electronic voucher modality. Four rounds of transfers have been processed, and the value of each transfer is 8.7 USD (see more explanations below in the Dara’a section).

[bookmark: _Toc132111621]Dara’a:
[bookmark: _Toc119315141][bookmark: _Toc132111622]Output 3.1: Income, sustainable livelihoods opportunities and inclusive local economic development are restored and maintained in both urban and rural catchment areas to increase household incomes, boost food production and enhance local markets
FAO, UNDP, and WFP have each developed an integrated assessment methodology, which was jointly discussed to inform and support the planning of resilience-based interventions relating to agriculture and livelihoods in support of the local economy and food security in urban and rural areas. 
[bookmark: _Hlk130816201][image: C:\Users\aldebiat\Desktop\EU JP docs\New folder\Photos\Rehab in Dara'a phase 1\Ghadeer AlBustan Logo .jpeg]In this regard, FAO completed the rehabilitation of Ghadeer Al-Bustan main canal and irrigation network. This intervention will give farmers and livestock herders access to water for their crops, vegetables, and livestock. Additionally, FAO has completed the rehabilitation of five collective wells in the Green Belt area in south and east Dara’a, which will revive and support fruit tree production in the targeted area by regaining access to supplementary irrigation. To complement this activity, 500 fruit tree farmers, whose lands are located in the vicinity of the Green Belt wells, will be supported with some basic tools and technical follow-up in early 2023 to improve the services provided to their trees. 
[image: C:\Users\aldebiat\Downloads\WhatsApp Image 2023-03-04 at 13.47.12.jpeg]To enable good governance and collective and sustainable use of the rehabilitated water resources, FAO has established eight Water Users Associations (WUAs), whose board members were selected from the local community and received training from FAO on best practices in water resources management. Upon completion, the intervention is expected to improve the livelihoods of more than 18,000 farmers and livestock keepers, through provision of a water source, and to do no harm to natural resources. 
Prior to commencing the rehabilitation of irrigation structures FAO conducted an assessment (see Annex A) on the natural resources in the watershed of Dara’a. The assessment included desk studies, remote sensing, and a socioeconomic assessment. To identify priority areas for the proposed interventions in a way that ensures sustainable use of water resources, sites were selected based on this study’s outcome. 
FAO supported 85 vulnerable rural women and youth (51 women, 34 men) with access to sustainable agricultural livelihood opportunities through building their entrepreneurship skills and enhancing their business management capacity for agriculture-related livelihood opportunities (FAO NABTA agri-entrepreneurship programme). This included greater focus on market-oriented production in order to increase their revenues, improve their livelihoods and eventually contribute to improved food and nutrition security. To maximise the impact of this programme in responding to the needs, FAO provided seed funding to 10 graduates to support their start-up agricultural businesses and coached and mentored them throughout the inception phase of their projects. UNFPA complemented the FAO activity by providing grants to seven entrepreneurial projects, submitted mainly by women, to help respond to and address the multiple needs of local communities. Disbursement of these grants followed a two-phase training on agricultural entrepreneurship (two days and five days). FAO has developed a grants manual tailored to Syrian conditions that articulates all stages, from announcement of the activity to receiving applications as well as information on the selection criteria for each phase, the selection committee and the disbursement of grants and their mentorship and monitoring. The average grant amount is between 2,000 and 3,000 USD. To date 20 proposals received grants (10 in Dara’a and 10 in DEZ). An additional 25 proposals in Dara’a will receive grants within two weeks. Regarding its success, given that DEZ beneficiaries just received the grants this January and Dara’a beneficiaries in August with some projects whose actual season starts this spring, the success rate and the rate of good and promising start-ups is approaching 80 percent. The scope of these projects ranges from beekeeping for honey production and by-products to food and dairy processing, egg incubators to hatch and raise chicks, aromatic and medicinal plants, a mobile ultrasound device to improve veterinary services to livestock, production of chemical fertilizer alternatives (e.g., composting and vermicomposting) and fodder alternatives (e.g., silage and barely sprouts).
Given the local community’s strong enthusiasm for this agricultural entrepreneurship programme, FAO expanded the programme’s scale and outreach by delivering this training to an additional 293 trainees (173 women and 120 men), covering all the remaining subdistricts of Dara’a district and Nawa subdistrict. Similar to Dara’a phase 1, this activity will be enhanced with provision of seed funding for 25 small projects. In the same context, WFP is preparing to provide seed funding to a number of projects proposed by the activity graduates.
[bookmark: _Hlk130818154]Also, to enable cattle herders to produce a substitute for expensive fodder concentrates and improve the health conditions of their cows, FAO has recently provided green fodder seeds and veterinary inputs to 450 cattle herders in west Dara’a. In order to increase the efficiency of this activity, a team of 19 agronomists and veterinarians were hired to provide technical follow-up and advice to the beneficiaries through regular field visits and remotely through WhatsApp groups. WFP complemented this activity by providing some ready-to-use fodders during the lean season and fertilizers to improve the green fodder growth in addition to drip irrigation nets for vegetable farmers. In early 2023, FAO will also support 450 vegetable farmers in west Dara’a jointly with WFP through a package of inputs including vegetable seeds, fertilizers, and drip irrigation nets, which will be also supported with technical follow-up by a team of agronomists to help them sustain food security and increase the margin of their profits by selling their early products in the market. 
Youth and adolescents represent a critical cohort that warrants particular attention and investment as they are the future that will bring positive change, build economies, mend the torn social fabric, and encourage peacebuilding and social cohesion. Most of those adolescents in Dara’a, particularly girls, lack support and skills-building programmes due to being pressured to stay indoors for safety reasons. Therefore, offering opportunities for youth and adolescents to learn and participate will leave a positive sustainable impact. The JP through UNICEF focused on strengthening and improving access to skills-development programming. It also promoted alternative pathways and learning beyond schools while implementing skills-development programming. UNICEF supported the development of foundational, transferrable, and technical programming such as entrepreneurship to prepare adolescents for a better future. UNICEF supported the employability of female and male adolescents and youth and provided them with opportunities for economic self-empowerment. These include creating fora for adolescents to generate economic or social value for themselves as individuals or for their peer groups and communities. 
[bookmark: _Hlk130818710]In Dara’a city and its rural areas, UNICEF reached 8,852 young people, of whom 5,816 were female beneficiaries, with technical and vocational training relevant to market demands, and skills related to work readiness, entrepreneurship, and employability (i.e., entrepreneurship skills training, apprenticeships and internships, job matching, employment coordination, mentoring and job shadowing). Adolescent girls were further provided with gender-sensitive skill-building.
[bookmark: _Hlk99629551]Under this activity, UNICEF managed to surpass the target because mobile teams were implemented. The mobile teams reached additional beneficiaries over greater geographic area with less expense. The JP PMU with JP PUNO focal points conducted multiple field visits to Dara’a during the period January to December 2022 to monitor the implementation of different activities by the JP PUNOs and visited implementation sites, met beneficiaries, and took note of positive testimonies. Furthermore, the PUNO field staff in Dara’a conducts regular follow-up with beneficiaries of livelihoods to ensure their connection to the local business/employment market and to help address any concerns such people may face as they progress in improving their lives. UNICEF approached evaluating the impact of this activity through some follow-up figures provided by the IP. The IP has access to information regarding at least 77 youths, of whom 30 are girls, out of the total 4,051 (2,203 girls) who participated in the VT and received employment opportunities. Those include trainees learning household electricity, mobile phone maintenance, sewing, resin art, painting, and office management. Most of them became self-employed, especially due to UNICEF’s entrepreneurship skills training. Six youths (including two girls) who had attended courses in Dara’a Centre became employees in the centre itself to support other youth.
[bookmark: _Hlk130818850][image: A group of people in surgical scrubs looking at a patient

Description automatically generated with low confidence]The JP continued to support the women and girls safe space (WGSS), referred to as the Vision Centre, aiming to create a space for women and girls to feel physically and emotionally safe, so they can feel comfortable and enjoy the freedom to express themselves without the fear of judgement or harm. Since January 2022, 1,070 women and girls benefited from the services offered at the WGSS. Beneficiaries are socially empowered through PSS and life-skills training, enabling them to rebuild their social networks within their communities. In addition, during the reporting period, UNFPA and its IP implemented market-driven economic empowerment activities, through which, the selected beneficiaries were provided with essential skills, certificates, and tools to start up their own micro-businesses and efficiently enter the labour market. While income generation is one of the major impacts of the economic empowerment, UNFPA and its IP also focused on addressing GBV and protection risks, and other gendered negative coping strategies triggered by the lack of income and the losses of livelihoods such as: early marriage, child labour, money for sex, displacement, and extremism. The trainees showed high commitment and dedication to the programme. Tools and certificates were awarded only to graduates who met the evaluation criteria (attendance, final test). Approximately 96 percent of the graduates have been provided with an attendance certificate. UNFPA closely monitored the quality of the training and is planning to run an impact evaluation in 2023 to assess the impact of the economic empowerment activities on gender dynamics, GBV risks, the economic situation and youth and women’s capacity to participate in rebuilding their communities. 
Ensuring no one is left behind, the Vision Centre is accessible to PwD, with both physical and sensory disabilities, through:
1. Facilitating access to people with mobility issues by ensuring no physical barrier at the entrance
2. Installing wide doors allowing wheelchair passage
3. Providing all communications in braille, as well as audio (sound system) and written format
4. Installing rubber carpets on the floor to guide people with sensory disabilities
5. Providing awareness videos with sign language and subtitles
6. Ensuring WASH facilities are accessible for people with physical issues
Services provided at the Vision Centre include: 
a) GBV services and activities for women and girls, including PwD, covering: 
1. Awareness-raising on GBV topics such as early marriage, women’s rights, gender equality, GBV concepts and types of violence 
2. Awareness-raising on RH topics such as sexually transmitted diseases, personal hygiene, puberty, pregnancy implications, family planning and prevention of sexual exploitation and abuse	
3. Awareness-raising on COVID-19 prevention
4. Group and individual PSSs
5. Case management
6. UNFPA campaigns such as breast cancer and 16 days Against GBV (including a basketball league under the slogan “Let’s Stop Violence Against Women Now”)
7. In addition to activities for women and girls, activities for PwD, including sign languages and braille alphabet classes
b) Youth services and activities for boys and girls including PwD: 
1. Awareness-raising on GBV topics such as child marriage, girls’ education, gender equality, GBV concepts and types of violence
2. Awareness-raising on RH topics such as adolescent health, sexually transmitted diseases, personal hygiene, puberty, family planning and prevention of sexual exploitation and abuse 
3. Life-skills training on topics such as time-management, conflict-management, communication skills, family relations and family planning
4. Recreational activities
5. Psychosocial support sessions
6. VT courses on topics including food processing, electricity maintenance, solar system installation and maintenance, beekeeping, carpentry, blacksmithing, accounting, mobile maintenance, and masonry as well as training on the International Computer Driving License (ICDL) 
Table 1 shows the cumulative number of beneficiaries who received different VT, supported with livelihoods opportunities and with GBV awareness and RH services in the WGSS till the end of December 2022.
Table 1: Women and girls served in the WGSS from January to December 2022
	Expected outputs of the JP
	Index
	Indicator
	Unit
	Total overall target
	Total overall achievement

	# of PwD served
	% of achievement

	3.1: Income, sustainable livelihoods opportunities and inclusive local economic development are restored and maintained in both urban and rural catchment areas to increase household incomes, boost food production and enhance local markets
	3.1.1
	Number of individuals supported with livelihoods and employment opportunities. (Gender, disability and age disaggregated) 
	Person
	325
	368
	0
	113%

	
	3.1.2
	Number of individuals supported with vocational and skills training (gender, disability and age disaggregated) 
	Person
	325
	465
	0
	143%

	
	3.1.5
	Number of beneficiaries provided with GBV and RH services at the WGSS including PSS and awareness-raising for youth 
	Person
	1,600
	2860
	53
	179%


Also, Table 2 shows the cumulative number of the beneficiaries served under the Youth component supported by UNFPA in Dara’a until December 2022.
Table 2: Youth served in the youth space from January to December 2022
	Expected outputs of the JP
	Index
	Indicator

	Unit
	Total overall target
	Total overall achievement
(2021+2022 = Total)
	# of PwD served
	% of achievement
	

Remarks

	3.2: Social and economic needs of the most vulnerable groups are identified and addressed
	3.2.1
	Number of youth who received training on life skills, citizenship, and capacity-building to enhance their social and civic engagement 
	Per-son
	125
	131
	1
	105%
	

	
	3.2.2
	Number of youth leaders trained on response planning, dialogue facilitation, dispute mediation and negotiation skills to be community-based peace-agents
	Per-son
	1,025
	










24
	0
	2%
	UNFPA’s IP could not achieve the planned result due to a delay in getting the needed approvals from the relevant entities in the reporting period.[footnoteRef:15] The IP received approval in February 2023. [15:  The IP (Syrian Society for Social Development; SSSD) is implementing the majority of activities in Dara’a. Under this activity SSSD has engaged 10 young people in UNMAS certified training on Basic Learning on Mines and UXOs; then the trained individuals will conduct awareness sessions in several rural and urban communities in Dara’a. Because mines and UXOs are sensitive topics in the Dara’a context, the government counterpart informed SSSD that they need to get a specific approval for these activities before they implement.] 


	
	3.2.4
	Number of vulnerable people supported with sustainable economic recovery-oriented initiatives by UNFPA 
	Per-son
	550
	604
	0
	110%
	

	
	3.2.5
	Number of vulnerable people benefiting from inclusive social protection schemes including food vouchers and services for PwD (suggested as new)
	Per-son
	1,500
	





3203
	36
	214%
	



[bookmark: _Toc119315142][bookmark: _Toc132111623]Output 3.2: Social and economic needs of the most vulnerable groups are identified and addressed
Building on the Youth-Lead Market Assessment (YLMA) conducted jointly by UNFPA and UNDP in 2021, the JP, through UNFPA under the Dara’a phase I workplan, supported the capacity development of over 3,000 young Syrians to enhance their access to livelihoods opportunities and their integration into the economy. The idea is to support them with self-reliance and the ability to generate income through skills and vocational training. UNFPA and UN-Habitat have carried out a consultation session with women from Dara’a city and the catchment rural areas to address, identify and prioritize women’s needs regarding safer access to daily activities and family communal spaces.
[bookmark: _Hlk130817117][image: ]Additionally, within the scope of its livelihoods activities through UNDP, the JP has provided critical support to revive 95 local businesses and small and medium enterprises (SMEs)[footnoteRef:16] who lost some or all of their livelihoods’ assets during the crisis through provision of start-up grants to reactivate their businesses aiming to re-establish their income generating and entrepreneurial endeavours. UNDP field staff periodically follow up on the status of those beneficiaries. Most of them are still doing business and even provided a couple of small employment opportunities for workers; however, they are facing challenges regarding the availability of electricity, which interrupts operation hours. Additionally, UNDP provided VT to 50 beneficiaries to enhance their skills and equip them with new ones, to help them engage in economic activities, access employment, and improve their coping capacities and resilience. UNDP focuses on supporting women-led micro, small and medium enterprises and helps match women to possible employment opportunities that will in turn alleviate frictions over rising inequality.  [16:  SMEs refer to small craftsmen shops (carpentry, blacksmithing, automobile repair, little bakeries for deserts, tailors, aluminum workers, painters, etc.).] 

[bookmark: _Hlk130817033]During the implementation of the Dara’a phase I workplan, UNDP received more than 800 applications, of which only 50 were selected at the beginning, and then an additional 45 were accepted due to budget availability. Under the Dara’a phase II workplan, UNDP will target another 30 with the goal of continuing its contribution to build the resilience of targeted beneficiaries and to enhance human assets (building skills) and physical assets (markets). UNDP kick-started the assessment of these remaining applications and the selection of beneficiaries who will receive vocational training. Also, under Outcome 3, the JP through UNDP provided 45 prosthetic services along with psychosocial support and around 180 post-treatment rehab sessions to PwD.
Under the Dara’a phase II workplan and in addition to the social support, UNFPA will focus on provision of sustainable economic empowerment support. Furthermore, in cooperation with relevant national and international stakeholders, UNFPA will support conducting research to enable communities (with special focus on women) to tackle climate change risks.
[image: ]The JP through WFP and UNFPA has provided nutrition and hygiene assistance to 2,000 PLWG in Dara’a to prevent chronic and acute malnutrition and to improve their dietary diversity and hygiene conditions, which is a growing concern in Syria. Through WFP cash-based transfers (value vouchers), the JP helps ensure that poor households, often female-headed households, are able to save and spend money on things related to livelihoods. Through the multipurpose electronic voucher (e-voucher), supported by both agencies targeting PLWG, recipients gain access to a wide range of fresh food and hygiene items from the contracted retailers on a monthly basis.

This dignified assistance modality puts the beneficiary and their needs at the centre of humanitarian programming, enabling them to make informed decisions on the assistance they receive. Women participating in the programme not only receive a monthly value voucher for fresh food and selected hygiene items but also benefit from a variety of other services that accompany their pregnancy and breastfeeding period. These include sensitization and assistance on healthy nutrition, RH, GBV and antenatal/postnatal services in UNFPA-affiliated clinics as well as access to UNFPA-supported WGSSs for integrated reproductive health and GBV-related services. The value of the e-voucher is regularly adjusted based on the market price trends to preserve beneficiaries’ purchasing power. The minimum expenditure basket (MEB) is used as a reference for both food and hygiene transfer value. The voucher value ranged during the reported period, with 41–45 USD for Dara’a and 34–39 USD for DEZ (WFP’s participation was 32–36 USD for Dara’a and 25–30 USD in DEZ; UNFPA’s participation was 8.7 USD).[footnoteRef:17] The assistance was provided for four months, from September until December 2022. [17:  More information on the PLW support programme is available at: https://drive.google.com/drive/folders/1yWhFCp0tI843_5i-It8sixvjc0biKkV_?usp=share_link.] 


Like many other cities within Syria, Dara’a is suffering from a high unemployment rate. In the emergency employment creation, predominantly unskilled labour is employed to conduct public works schemes or other short-term activities prioritized by affected communities such as SWM. The objective of emergency employment is to support immediate livelihood stabilization for vulnerable communities through rapid injection of cash into the local economy and to mobilize activities that benefit the entire community, in a step that will further support the community’s resilience. UNDP supported emergency employment through its SWM, and other infrastructure works that were described under Outcome 2.
Since social cohesion plays an essential role in achieving the JP main objectives, four social cohesion  initiatives took place in Dara’a aiming to foster community trust and cohesion. Overall, 247 people participated, and 212 youth were trained on community organization and dialogue facilitation to enhance the decision-making process and provide opportunities and mechanisms for participants to voice their opinions in influencing decision-making and enhance their community participation, motivating them to be change agents themselves rather than targets for change.
The completed activities are as follows: 
· ‘Space of Peace.’ This included organizing a number of social activities and events in the park such as (1) cleaning and beautifying the park, (2) holding dialogue and awareness sessions for neighbourhood residents and youth to address the issues facing youth and enhance their knowledge about their rights/duties, (3) hosting a drawing exhibition and (4) establishing a charitable activity to collect and offer money and children’s games to affected families. 
· ‘Take A Breath.’ This initiative was developed by a group of young people, local leaders, and volunteers in Dara’a who received training within the youth capacity-building programme. The Al Matar neighbourhood was selected to implement the initiative as one of the densely populated areas. The initiative aimed to promote community cohesion among different social groups and engage them in various community activities to break the ice, remove barriers between them, and achieve integration. The activities under this initiative include revival of the Al Matar park by cleaning and beatifying the garden and equipping an outdoor theatre that will bring together many people from the different neighbourhoods of Dara’a city through the establishment of interactive social activities and seminars dealing with different community problems. Moreover, cultural events were organized to promote positive behaviour in addition to showcasing theatre, storytellers and book sharing within the effectiveness of the “my book and your book” social initiative.
· [image: A group of people standing in front of a wall with posters
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Description automatically generated with medium confidence]‘Sports Pulse.’ This initiative included (1) reactivating safe spaces for football and basketball, (2) conducting an afforestation campaign for the courtyard where the sports league will be held, (3) establishing a football league and (4) hosting an honorary friendly match for the elderly.
· ‘Tune.’ This initiative involved young people in organizing and implementing various musical, heritage, social and cultural events; it included an introductory session where all participants met and opened various discussions on the different types of folk art, formation of singing and dancing bands, organizing voluntary theatrical event for the public, etc., in an effort to re-establish social cohesion and strengthen community ties.
During Dara’ phase I, WFP supported the livelihoods of vulnerable households with poultry, fertilizers, and sprayers. This type of intervention was timely since the prices of both fertilizers and eggs saw unexpected increases. WFP supported 500 households with poultry and another 500 households with fertilizers and sprayers. 
WFP finished the discussion with the cooperating partner, ONG RESCATE, to implement the planned livelihood activities. The agreement will be signed in January 2023. Most of the phase-II activities will be implemented in coordination with FAO, e.g., supporting 450 livestock keepers with fertilizers for their forage crops and fodder for their cows, supporting another 450 farmers with fertilizers and drip irrigation nets and/or fertilizers and providing up to 10 graduates from FAO’s agri-entrepreneurship training with financial grants and support to start their well-designed entrepreneurial projects.
Building on FAO’s work on the rehabilitation of Al Badia well in Ma’arba, WFP will rehabilitate the Al Jalad pastoral incubator (reserve). The incubator is an area of 70 hectares that will be cultivated with pastural shrubs. 
Adolescents and young people between 10 and 24 years old in Syria have missed opportunities to develop and learn. They have limited access to skills development opportunities and basic services, including supporting their safe transition from school to work. Syrian girls are vulnerable to child and forced marriages and early pregnancy and have limited or no access to services and learning opportunities. Syrian youth are struggling with a high unemployment rate, lack of matching between youth skills and labour market needs due to dramatic changes in the economy and poor skills-development programmes, lack of access to formal education and poor quality of education including technical and vocational education and training, difficult transition from school to work and lack of alternative and flexible learning pathways and educational opportunities, especially for the most marginalized youth (such as youth who dropped out of school). In response to these multiple challenges, UNICEF reached 16,678 (of whom 9,044 are females) of the most vulnerable adolescents and youth, especially those who are deprived of education, training, or employment. They have been supported through an integrated package of skills-building services and opportunities, including the development of life skills (communication skills, problem solving, dealing with stressful and challenging situations, teamwork, etc.).
Additionally, UNICEF provided 9,368 adolescents and youth (of whom 4,083 are female) with coordinated initiatives to support the development of their social, economic, and civic skills and opportunities through volunteerism and social cohesion activities. UNICEF managed to exceed the target because mobile teams were able to reach additional beneficiaries with fewer expenses.

[bookmark: _Toc132111624]Deir-ez-Zor:
[bookmark: _Toc119315143][bookmark: _Toc132111625]Output 3.1: Income, sustainable livelihoods opportunities and inclusive local economic development are restored and maintained in both urban and rural catchment areas to increase household incomes, boost food production and enhance local markets
Adhering to the JP’s overall objective to enhance people’s resilience by supporting and availing sustainable livelihoods opportunities, FAO and WFP joined efforts to support vulnerable farmers in eastern and western rural areas of Deir-ez-Zor city through synergized and complementary interventions. 
To support local food production, FAO, and WFP distributed inputs for vegetable production to 1,000 vulnerable farmers in rural Deir-ez-Zor governorate and in the rural suburbs of Deir-ez-Zor city to support their food security and enhance their sources of income as well as to boost local food production. The distribution of winter vegetable seeds, fertilizers and fertilizer spraying toolkits was conducted late 2021 to 500 vulnerable farmers’ households. Later in spring 2022, the targeted farmers harvested the yield of this intervention, while also in late spring 2022, FAO and WFP continued this intervention by targeting an additional 500 farmers with distribution of summer vegetable seeds and fertilization toolkits, reaching a total target of 1,000 vulnerable farmers. Technical training and follow-up by technical experts were conducted in the field and remotely (through WhatsApp groups) throughout the cultivation season. 
[image: C:\Users\aldebiat\Downloads\Agro-ecological analysis in Livestock FFS- FBS .png]To support smallholder sheep keepers and improve their technical skills on best livestock management practices, FAO established 10 Livestock Farmer Field Schools, where 200 vulnerable sheep keepers exchanged their knowledge and expertise and tested and validated new techniques on flock management and fodder production skills for more productive, efficient, market-oriented and profitable sheep keeping. A team of agronomists and veterinarians facilitated the implementation of this activity through regular meetings and technical follow-up in the field and remotely (through WhatsApp groups) over eight months. WFP finalized the technical specifications of mobile fences, through which WFP will support 200 sheep keepers to improve their sheep keeping conditions and protect them from harsh weather conditions and wild animals in rural Deir ez-Zor. WFP also finalized the technical specifications of food and dairy production equipment sets as well as the corn dryer machinery that will be provided to local farmers’ communities to enhance their income and livelihoods and the added value that such equipment will bring to them.
Similar to in Dara’a, and to support young people to start their own business through the FAO NABTA programme, FAO concluded agricultural entrepreneurial training for 100 young men and women (35 males and 65 females) to lay the ground [image: ][image: C:\Users\aldebiat\Downloads\WhatsApp Image 2023-02-22 at 21.03.44.jpeg]for small income-generating start-up agricultural projects, and provided seed funding, coaching and mentorship throughout the inception phase for 10 agricultural projects. 

Water availability is a key factor for sustaining agricultural livelihoods, and despite being located on the banks of the Euphrates River, Deir-ez-Zor rural areas still suffer from limited capacities to pump and streamline the water from the river to farming lands.[image: A picture containing ground, outdoor, dirt, day

Description automatically generated] WFP will be working on the rehabilitation of irrigation communal assets including with rehabilitation/replacement of small-scale farmers’ associations pumping sets. Through this, WFP aims to enhance irrigation efficiency, increase the cultivation areas, and consequently increase production. In this regard, FAO prepared technical studies and specifications for a number of these pumping sets to enhance complementarity.
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Description automatically generated]GOPA was selected by WFP as a cooperating partner to implement Deir-ez-Zor activities, and WFP completed discussions with them to implement the planned livelihood activities in Deir ez-Zor. The field level agreement will be signed in January 2023, and it includes rehabilitation/installation of irrigation water pumping stations in 9 locations, provision of animal sheds to 200 livestock keepers, establishment of 3 food and dairy cooperative processing units and installation of a corn dryer machine. 
The Euphrates basin is one of the main wheat producers’ areas in Syria, which is the core crop to sustain food security, nutrition, and livelihoods. Since most of the agricultural machinery was destroyed or looted during the conflict in Deir-ez-Zor, FAO has filled some gaps by supplying 12 seeder-machines that were used for the current wheat/barley season. In a similar approach to support the Water Users’ Associations, FAO established Agriculture Machinery Users Groups to oversee and govern the use of these seeder-machines. The machinery will help reduce the cost of seed for farmers by optimizing the sowing rate.
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Description automatically generated][image: ]To sustain the economy of rural areas, farmers need to have a reliable solid outlet to be able to sell their final agricultural produce. WFP rehabilitated a wholesale farmers market in Al-Shmeitieh village in north-western rural Deir-ez-Zor, which will avail farmers and cattle herders with a spacious commercial area to conduct sales transactions, hence, reviving agricultural produce business and enhancing the food system in the area. The market was always open to the public but operating at minimal capacity, and its overall condition was not convenient when considering the laborious movements of wholesalers, farmers, and livestock keepers, including a sizable number of women, given the peak of operation during the early dawn hours. Therefore, the rehabilitation works included steel canopies for the existing vegetable sales outlets, levelling, paving, asphalting works for the vegetable yard, fencing works, solar light street poles, new gender segregated lavatory units, and external drinking water points. This has helped to ensure that the market is easily accessible and safe and that it provides convenient facilities to strengthen commercial transactions involving agricultural/livestock products. The rehabilitation works contributed to bringing back more wholesalers and retailers from farther areas to conduct economic transactions. The market was handed over in November 2022 accordingly to the municipality of Al-Shmeitieh village. 
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Description automatically generated]At the urban level, UNDP is currently working on reviving SMEs in the industrial zone and other areas in Deir-ez-Zor that have seen a return to enable craftsmen (including car mechanics, blacksmiths, metal workers, carpenters, and many others) to recommence and/or resume their business activities in their proper locations. SMEs have an essential role in the Deir-ez-Zor economy since they avail numerous work opportunities for various levels of workers from professionals to apprentices, hence, providing a steady source of income and supporting urban livelihoods. Simultaneously, UNDP finalized the revival of 80 workshops in the industrial area and another 45 outside the industrial area. Out of these 45, 10 are women-owned and 5 are owned by PwD. This activity contributed to the creation of 12 temporary job opportunities and 125 permanent jobs.
[bookmark: _Toc119315144][bookmark: _Toc132111626]Output 3.2: Social and economic needs of the most vulnerable groups are identified and addressed
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Description automatically generated]Through their multiple VT initiatives, UNDP is preparing young people in Deir-ez-Zor to enter the job market by conducting employment events and training beneficiaries on various professions, then launching them as apprentices in UNDP’s SME rehab activities. Some 154 beneficiaries received employment support services, 253 beneficiaries received VT and 62 beneficiaries received entrepreneurship skills training. In addition, nine beneficiaries received start-up grants that led to the establishment of seven local start-up businesses. This activity contributed to the creation of 43 emergency job opportunities and the realization of 70 actual employment opportunities. Youth development and economic empowerment is a key factor for recovery and sustainable resilience. In this regard, UNDP, UNFPA and UNICEF collaborated on laying plans to establish a full-fledged community centre under agreement with the selected IP, namely IECD, to implement one major joint multipronged activity in the domain of social cohesion. Each agency as per its mandate and area of expertise shall implement a set of integrated interventions targeting young people to enhance their role and engagement in socioeconomic recovery and resilience, through developing initiatives to solve the problems that impede recovery, including with provision of VT, specialized training, case management and awareness sessions along with provision of productive toolkits and seed funding. IECD established a youth-friendly space (YFS) to deliver youth-supported activities funded by the three agencies. IECD also put in place efficient pathways to link beneficiaries with services delivered by other agencies. To ensure sustainable income-generating opportunities, IECD is conducting a rapid market assessment to gather information on the livelihood support activities. Through this assessment, IECD will identify market opportunities suitable for women and PwD. For youth-led initiatives, IECD is also running a community consultative process to identify the initiatives that will contribute to building the resilience of the targeted communities with special focus on women and PwD. The training centre location was selected in an accessible area in Deir-ez-Zor city, and then prepared, furnished, and equipped. It was put into operation by mid-second quarter 2022. UNICEF was able to provide employability skills including life skills, VT, and entrepreneurship skills to 2,481 adolescents and youth (1,489 girls and 992 boys). The trainings included mobile phone and computer maintenance, sewing, electrical skills, solar system installation, etc. Among them, 47 participants (30 girls and 17 boys) were capacitated as trainers of trainees, especially to deliver sessions to their peers on solar system installation and English language. Furthermore, 40 participants (23 girls and 17 boys) benefited from community-based civic engagement and social cohesion activities. After completing their entrepreneurial training, six young people gained seed funding for their successful projects.
UNDP completed the training stage where 125 project volunteers and community leaders were engaged to support in the designing of community initiatives. The initiative proposals have been developed and will be launched once the necessary approvals to implement the initiatives are obtained.
UNFPA assessed the capacities of IECD to implement specialty programmes in the domains of GBV and RH and noticed that IECD has some limitations in these domains, therefore, UNFPA in coordination with UNICEF and UNDP decided to limit the partnership with IECD to youth support and empowerment-related activities only, while engaging another IP to deliver GBV, RH and cash-for-work activities under Outcome 3. UNFPA identified Greek Orthodox Patriarchate of Antioch and All East (GOPA) as a potential IP and discussed project modalities and risks with them and agreed on the supported mitigation measures, then finalized the workplan for Q1 of 2022. 
In partnership with GOPA, UNFPA established one community well-being centre (CWC) in the city of DEZ, connected to three[footnoteRef:18] SPs in the surrounding rural communities to deliver case management, psychosocial, family planning, RH, and economic-support activities.[footnoteRef:19] All of the supported facilities are accessible and adapted to accommodate the needs of PwD. Additionally, given the electricity and fuel shortage in DEZ, the facilities are solar operated.  [18:  The first one is positioned in the nearby Harabish suburban neighbourhood of Deir-ez-Zor city, while the other two are in the western and eastern rural areas (Al Shemitieh village and Marat village).]  [19:  For more information on the CWC and SP functions, please visit the link: https://drive.google.com/drive/folders/1yWhFCp0tI843_5i-It8sixvjc0biKkV_?usp=share_link.] 

Since establishing the CWC and SPs in Q2 of 2022, every month, about 2,000 women, men, girls, boys and PwD report to them to receive health services from the established family clinics. Besides improved access to health services, the facilities also provide GBV response and prevention support to vulnerable men and women. Beneficiaries receive case management, PSS, RH and GBV awareness and economic empowerment services. Given the transportation difficulties, the facilities offer transportation services for women coming from remote and hard-to-reach areas and for referral cases. As part of the GBV prevention, UNFPA provides economic support to women through skills development and productive assets, and through linking women with suitable livelihood support delivered by other JP partners (business counselling services). Economic-support activities are informed by a gender-focused market analysis. UNFPA is also coordinating with other health agencies to increase medicine supply in DEZ and is working on evidence-based advocacy on this regard. 
Table 3 shows the cumulative number of beneficiaries served under the GBV component in the CWC and SPs until December 2022. The provided numbers are representative of unique beneficiaries without double counting. UNFPA’s M&E counts the beneficiary one time even if she received several services.
Table 3: Beneficiaries served under the GBV component in the CWC and SPs until December 2022
	Index
	Indicator
	Unit
	Total overall target
	Total overall achievement
	% of achievement
	PwD
	Remarks

	
	
	
	
	
	
	
	

	3.2.2
	Number of vulnerable people supported with resilient temporary cash-for-work employment opportunities (segregated by gender, location, and payment for the type of employment-service) by UNFPA.
	Per-son
	







500
	532
	106%
	0
	

	3.2.3
	Number of vulnerable people (including PwD) benefiting from inclusive social protection schemes including physical rehabilitation interventions, and cash and hygiene support through a voucher system 
	Per-son
	









500
	1,020
	200%
	
	Due to the increase in the official exchange rate and given that the value voucher is fixed in SYP, UNFPA had the financial capacity to target 100% of the caseload in the targeted areas.

	3.2.7
	Number of beneficiaries receiving UNFPA specialized services, including mental health, GBV, RH, PSS, and case management, segregated by gender, age and type of service
	Per-son
	






25,000
	19,632
	79%
	115
	

	3.2.8
	Number of SPs and CWCs established
	Unit
	















5 
(1 CWC + 4 SPs)
	4 (1 large CWC + 3 SPs) 
	
	100%
	Originally, UNFPA planned to establish 1 small CWC and 4 SPs, then after the consultations with relevant stakeholders, and given that the needs are very high in the urban area (DEZ city), UNFPA and the IP decided to establish 1 large CWC equipped with 4 clinics and to decrease the number of the SPs from 4 to 3, especially since there are 3 rural neighbourhoods where UNFPA can install and operate the SPs.



Table 4 shows the cumulative number of the beneficiaries served under the youth component supported by UNFPA until December 2022. The provided numbers represent unique beneficiaries without double counting. UNFPA’s M&E counts the beneficiary one time even if she received several services.
Table 4: Beneficiaries served under the youth component supported by UNFPA until December 2022
	Index
	Indicator
	Unit
	Total overall target
	Total overall achievement
	% of achievement
	Remarks

	
	
	
	
	
	
	

	3.2.1
	Number of youths who benefitted from the three participating agencies’ services – per mandate – in terms life skills, citizenship, and capacity-building on planning for recovery in addition to VT to enhance their livelihoods and social and civic engagement 
	Person
	











180
	115 (economic support). 
1832 (social support) 
	64%
	UNFPA served 115 beneficiaries (out of planned 180) with VT and productive toolkits. Also, UNFPA served 1,832 beneficiaries with other activities like: life skills, soft skills, Y-peer and initiatives. 



For the implementation of the cash-for-work activities, UNFPA adopted a strict community-based approach, including the establishment of community women’s committees to support in the planning, targeting, and monitoring of the JP activities in DEZ. The committee also supported the identification of the most vulnerable women and men based on specific criteria. 
Social cohesion is not separate from support to livelihoods and economic empowerment and the social protection schemes under the JP contributes to the resilience and social inclusion of families who have children with disabilities (CwDs) as well as families who have PLWs, who are considered among the most vulnerable people in Deir-ez-Zor.
WFP is collaborating with UNFPA to support PLWs with hygiene and nutrition cash-based assistance in an approach to contribute to their families’ resilience, while to support the social inclusion of people with disabilities (PwDs), UNDP under the Joint Programme delivered 5 hearing aids and 2 air mattresses and distributed mobility aid including 6 electric wheelchairs, 2 manual wheelchairs and 12 blind sticks.
In the same regard, UNICEF’s Integrated Social Protection Programme aims to provide children living with severe disabilities with regular cash transfers (USD 40 per month/USD 120 per quarter), to be implemented by a vetted money transfer company, and case management services for a 24-month period. Children with disabilities are among the most vulnerable and disadvantaged children in Syria. Through an integrated social protection approach that combines cash transfers and case management services, the contribution addresses both economic and social vulnerabilities of CwD and their families. 
UNICEF identified a qualified partner to implement the integrated programme to reach 500 CwD, of whom 40 percent are girls, with regular cash assistance. The selected partner is responsible for the identification, registration and verification of beneficiaries and the provision of case management services. There is a clear division of roles whereby UNICEF utilizes the services of a third-party financial service provider to transfer the cash grants to families, while relying on a national IP to implement the case management component. While the cash helps families meet the basic needs of children and households, the case management component facilitates the referral of CwD to available social services, increases their social inclusion and responds to their specific protection concerns.
The JP fund contribution to UNICEF was instrumental to reaching the targeted 500 CwD (208 girls and 292 boys) with one quarterly payment of USD 120 for each child and delivery of case management services in Deir-ez-Zor governorate in November 2022. Using the JP fund along with its other resources, UNICEF will continue the support to all identified enrolled children providing cash assistance and case management services till the end of their two-year programme cycle in Deir ez-Zor governorate.

Abundant evidence about the impact of the programme and the living conditions of families caring for CwD was made available. During 2022, four baseline household monitoring surveys for the programme were conducted in the governorates of Al Hassakeh, Aleppo, Hama and Rural Damascus.[footnoteRef:20] UNICEF is planning to conduct a baseline household monitoring survey among families of CwD who benefitted from the Integrated Social Protection Programme for Children with Disabilities in Deir ez-Zor governorate towards the end of February 2023. The survey objective is to: (1) understand the socioeconomic characteristics of families benefiting from the programme, (2) assess the effectiveness, efficiency and impact of the programme following three months of implementation and (3) collect feedback about beneficiaries’ perceptions of and satisfaction with the programme. [20:  See: Integrated social protection programme for children with disabilities - Hama Governorate | UNICEF Syrian Arab Republic,  Integrated social protection programme for children with disabilities - Aleppo Governorate | UNICEF Syrian Arab Republic, Integrated social protection programme for children with disabilities – Rural Damascus Governorate | UNICEF Syrian Arab Republic and Integrated social protection programme for children with disabilities – Al Hasakeh Governorate  | UNICEF Syrian Arab Republic.] 


On a different dimension of social cohesion, UN-Habitat is coordinating with UNICEF to bring parents, children, school principals and teachers together to draft designs of public greenspaces and safer access to venues to be used by school children and women in the city, a step that further enhances social interaction and strengthens community buy-in of the JP interventions. Moreover, UN-Habitat, UNDP and UNFPA have carried out a consultation session with women from Deir-ez-Zor city and surrounding rural areas to identify and prioritize women’s needs regarding safer access to basic services/public spaces, where the participants identified a small garden next to the local market that would give them a safe space to rest after finishing their selling activities and before travelling back to their villages.
D. [bookmark: _Toc119315145][bookmark: _Toc132111627]Current JP location identification and selection
[bookmark: _Hlk99629957]Based on a 2019 comprehensive inception report that offered detailed local contextual analysis, area needs, risks, potential interventions, and partner mapping, Deir-ez-Zor city/district and Dara’a city/Dara’a district and subdistrict were eventually selected as the final locations for interventions under the JP and were approved by the JSC. Following the selection of locations, the participating UN agencies commenced planning for their preliminary assessments to be conducted in these two locations. The participating UN agencies adhered to the location and activity selection criteria as stipulated in the description of action.
[bookmark: _Hlk66198909]From UN-Habitat’s point of view, Dara’a and Deir-ez-Zor scored high levels of population vulnerability and resilience needs. Added value could be gained in terms of confidence-building and bridging differences to enhance social cohesion. Dara’a city is considered a key hub in the southern area, close to the border with Jordan and a food basket source for Damascus and the southern areas, especially for vegetables and grain. Any amelioration in the situation of the city and its population shall entail a positive impact on the whole southern area. Likewise, Deir-ez-Zor city is considered a main pole on the Euphrates River in the eastern area and the source of many strategic agricultural products and livestock. Any progress of the city will have a positive impact for the whole region and the eastern area.
UNFPA identified the targeted locations in Dara’a following joint consultations and assessments with UNICEF, FAO and UNDP, along with the nature and type of resilience and livelihood activities set out in the Description of Action document (i.e., ProDoc). Activities and services are aligned with criteria set out in the ProDoc. Activities are implemented at the city level with a focus on the most critical areas, including the city centre and nearby rural areas, and on vulnerable groups such as women, youth and PwD. In Deir-ez-Zor, UNFPA identified the locations based on the availability of other UNFPA facilities in each district, needs, geographical reach and accessibility, security, and the possibility of referrals, if needed. Five locations inside the governorate were selected to implement the activities and services based on the approved workplan as follows: the YFS that is established jointly with UNICEF and UNDP as well as the CWC in the city centre, and the SPs in Al Shmeitieh, Harabish and Marat neighbourhoods.
Also, the identified locations for the FAO intervention considered the vulnerability of people and the levels of current and potential urban-rural linkages. Interventions were designed to respond to the identified needs and to contribute to the project objective to strengthen urban-rural linkages and recover agricultural livelihood activities.
UNICEF identified locations in Dara’a and Deir-ez-Zor as follows: 
· There are several communities that have witnessed extensive damage during the crisis in Dara’a and are currently witnessing a gradual flow of returnees. These communities include the following: Ataman, Kherbet Ghazala, Mokhayam Dara’a and Naeimeh in Dara’a subdistrict; Deir Adas in As-Sanamyn subdistrict; Sheikh Meskin, Namer, Bosr Al Harir and Hrak in Izra subdistrict; Nahta and Al Kark in Bosra subdistrict; and the Al Shajara area. Under the Dara phase I and phase II workplans, UNICEF focused on Dara’a city including Dara’a Al Balad neighbourhoods and Tafas, Nassib, Naeimeh, and other villages in Dara’a subdistrict.
· For locations in Deir-ez-Zor, UNICEF’s planned interventions focused on Al Hamedieh, Baajen, Jbeileh, Sheikh Yaseen and the old airport neighbourhoods.
E. [bookmark: _Toc119315146][bookmark: _Toc132111628]Prospective JP locations identification and selection
In light of the possibility of receiving additional funding and in the lead-up to the next phase of the JP, the PMU along with the focal points of the participating UN agencies, with the support of context analysis experts and other technical experts from the agencies, held a location selection workshop on 2 August 2022. Four new prospective locations were identified (Aleppo, Homs, Rural Damascus, and Hama) and assessed based on analytical information gathered from the field by the PUNO field staff in the identified locations. According to the selection criteria and scoring, Aleppo and Homs scored the highest in a tie, then Rural Damascus came in second, while Hama came in third. 
F. [bookmark: _Toc119315147][bookmark: _Toc132111629]Cross-cutting issues
[bookmark: _Hlk67735048]The JP is the multi-agency programme, which builds on the experience and comparative advantages of six participating UN agencies, to provide a harmonized and integrated response to the complex challenges and essential population needs in two targeted areas: Dara’a and Deir-ez-Zor. It is a rational response to addressing the communities’ vulnerabilities in a coordinated, streamlined, and cost-effective way while maximizing synergies among IPs and drawing on UN agencies’ expertise and presence in the field.
According to the 2022 Humanitarian Needs Overview (HNO) document, the Deir-ez-Zor city population is estimated at 239,984 people among whom around 51,451 people are internally displaced persons (IDPs). According to OCHA sources, the total population of the Deir-ez-Zor governorate is 1,107,720 including 153,257 children under 5 years old; 411,652 people aged 5–17 years, 488,355 people aged 18–59 years and 54,485 people above 60 years old. 

In Dara’a, women represent more than 51 percent of the entire population. There are critical shortages in the provision of RH services – from family planning to antenatal and postpartum care – and new-born care. Yet early or forced marriage is a human rights violation, and it often leads to early pregnancy, which exposes girls to significant health risks. The most recent available data show that early marriage was most prevalent in Dara’a, where 26 percent of women aged 20–49 were married before the age of 18. Early marriage has occurred in both rural and urban areas of Syria as of 2006. Regarding PwD, it is estimated that 45 percent of the injured population are expected to sustain a permanent impairment, exceeding the global average rate of PwD of 15–30 percent. This requires further attention and specialized services.
In coordination with the participating UN agencies and the JP PMU, UNFPA focuses its efforts on leveraging gender equality, enhancing the quality of interventions and engagement of beneficiaries, empowering women, and supporting youth participation through adaptation and fine-tuning of JP activities to streamline gender and protection issues into them. This will help in addressing different types of vulnerabilities whether related to gender, youth, disabilities, etc., through tailored activities to support the vulnerable groups’ access to UNFPA services in particular and to other UN agencies’ services provided through the JP, with the long-term objective of changing social norms and preventing negative coping mechanisms. Furthermore, UNFPA stretches out its capacities to support women’s empowerment and access to markets by means of provision of VT, toolkits, and seed funding in collaboration with FAO and other UN agencies.
The Whole School Approach and Skill-Building Opportunities by UNICEF implies that schools are an entry point for local communities, NGOs, and the UN to invest in and leverage resources to maximize collective efforts and results. More specifically, schools can serve as a common platform where children access protective and inclusive environments and quality learning; teachers benefit from professional development; and communities access awareness-raising activities, social protection services, as well as essential education supplies. 
As part of its resilience development agenda and drawing on the experience of the ‘No Lost Generation Initiative’ promoted in the region, UNICEF focuses on addressing the social needs of children, adolescents, and youth by promoting an integrated package of services. Starting from the school as a place for positive social exchanges in the community – as well as a safe learning environment – UNICEF will promote programmes aimed at increasing access to quality education for children and, at the same time, supporting families with basic income to address the needs of their children. Winterization, NFE activities, community based ECE, self-learning initiatives as well as seed funding for social entrepreneurship promoted among young people involved in vocational and life skills training will contribute to the injection of resources in the selected communities addressed at increasing social inclusion and social cohesion. 
Skills-building, entrepreneurship, employment, and livelihoods will be addressed in an integrated manner. The JP will support meaningful adolescent participation and social/civic engagement of girls and boys in local communities, giving them equitable access to safe spaces to be seen and heard, where they practice acquired life skills through either social entrepreneurship initiatives, or wider citizenship and social mobilization. The ultimate objective is for adolescents and youth to improve their capacities to contribute to enhancing resilience and social cohesion in their communities and hence transition to adulthood with purpose. 
Within the ‘Whole School Approach’ model, the school-feeding programme offers the opportunity to achieve multiple objectives ranging from education, social protection, increasing food production and revitalizing the local economy. Local sourcing of ingredients and food commodities along with support provided to local manufacturers in food processing for use in education and social protection programming by WFP-UNICEF-FAO is at the heart of the approach to support the most vulnerable school-aged children in Syria. For example, the use of fortified date bars in the school-feeding programme promotes the local sourcing of raw ingredients from local suppliers and producers, who benefit from FAO’s agriculture inputs and technical support at production stage. This leads to positively impacting livelihood opportunities across the supply chain.
[bookmark: _Toc119315148][bookmark: _Toc132111630]IV. Key challenges and mitigation approaches
Security and accessibility
The security situation in Syria in general and particularly in Dara’a rural areas continues to present a challenge and may temporarily hinder access to implementation. The sporadic tensions and conflicts in Dara’a governorate, especially in the eastern and western rural areas of Dara’a city, have caused some temporary delays in the activities of the participating UN agencies under the JP Dara phase I workplan. While the UN has established a hub in Deir-ez-Zor, and the situation in Deir-ez-Zor city and its nearby rural suburbs is considered somewhat stable for the JP implementation, the difficulties and lack of security on some sections of the highway leading to it pose a challenge, especially for private contractors who need to transport raw materials to execute their contracts with the UN agencies.
[bookmark: _Hlk119492960]UN field missions to implementation sites require approval from the Ministry of Foreign Affairs and Expatriates (MoFAE), where the purpose, location, and participants, whether national or international staff, should be defined. Similarly, private contractors apply for their own permits and coordinate with relevant governmental authorities to transport goods, supplies and equipment and to deploy workers and implement contracts.
Although security incidents are usually unpredictable, the UN Department of Safety and Security (UNDSS) maintains coordination with relevant security parties in the country and stays abreast of developments. Any significant information regarding road-related and/or location-related risks are immediately shared with UN agencies, enabling the UN agencies to take necessary measures. 
Humanitarian situation
The scale, severity and complexity of humanitarian needs suffered further worsening in 2022 due to the economic downturn resulting in some of the most challenging humanitarian conditions experienced in the past eleven years of the crisis: the rising cost of commodities and sharp devaluation of the local currency, especially towards the end of 2022; scarcity of fuel and electricity, which were also topped up by various protracted socioeconomic impacts of COVID-19; the collapse of the Lebanese economy; sanctions; and climate change-induced events such as droughts.
As a result, risks of GBV; the likelihood of de-prioritization of women’s health, antenatal and postnatal care; de-prioritizing children’s education in return for sending them to child labour; hostility; and criminal actions all had severely increased, along with disrupted and deteriorated access to life-saving sexual and reproductive health services, as well as essential GBV services. Additionally, the severe increase in financial burdens on families to maintain their access to basic needs on top of the increased costs of agricultural inputs and other livelihood sources may disrupt the gains made to sustaining livelihoods that were achieved through the JP interventions.
Integration and coordination
Each of the participating UN agencies has its own mandate, expertise, and specific programmes, and some of the agencies’ programmes share similar aspects and technical characteristics. This fact presented a key challenge to finding synergies, where interventions are streamlined to tackle the most opportunities for complementarities to maximize effectiveness and impact, as the JP is intended by nature to be conducted jointly. The PMU utilized the bi-weekly TWG meetings approach to share updates on the progress of UN agencies’ implementation of the JP activities, discuss challenges and present common solutions for better coordination and more harmonized activities on the ground. This helped to a large extent in overcoming coordination challenges. Additionally, the PMU created a communication working group (CWG) and also held area based TWG meetings with technical field staff during field missions, hence extending and enhancing the coordination efforts at the technical field level.
Financial
Exchange rate related: The gap between the official exchange rate of the US dollar to the Syrian pound and the unofficial market rate remained a key financial challenge in 2022 and is still negatively impacting the UN operations in general, since the UN agencies have to apply the official rate in transactions with local IPs, while when they procure services, supplies and/or materials for projects, they are challenged with prices inflated according to the unofficial rate.[footnoteRef:21] The UN agencies, especially WFP, are closely monitoring the changes in market prices of many commodities and supplies and circulate frequent updates. The UN agencies are required to use the official rate in transactions with IPs and contractors, which inevitably imposes some burden on execution of required works and services. The flexibility of the JP to absorb further interested donor funds might provide a solution to cover the gap should additional donor funding become available. [21:  Towards the end of 2022, the official exchange rate accounted for nearly 52 percent of the unofficial rate. Then in early 2023, the official exchange rate was increased to account for about 65~67 percent of the unofficial rate.] 

Operational 
Operational challenges are usually relevant to UN agencies’ internal procedures with regards to procurement and financial transfers to implementing partners. In some cases, when the procurement value exceeds a certain threshold, the case needs to be referred to the regional office of a given agency for review and clearance. Recognizing that procurement planning plays a critical role in expediting implementation, the JP PMU with the TWG members explored various opportunities to enhance joint procurement, where two or more agencies would collaborate to implement a joint intervention or to complement by means of sharing the technical studies and/or assign the procurement task to one of the agencies, hence saving time and cost dedicated for administrative processes. 

Implementing partners related
Generally, agencies face the issue of a limited number of qualified IPs who can implement activities with expected quality and reach, and, in some cases, agencies have to directly deliver their interventions, which inevitably adds additional burden and time. In cases where the IPs’ performance and capacities are not up to the standards of UN agencies as evaluated through the framework of a Harmonized Approach to Cash Transfers, agencies may suspend or put on hold contracts with IPs and share such information with other UN agencies. 
Other challenges
The absence of a UN Hub in Dara’a governorate, along with intermittent access challenges in some parts of western and eastern rural Dara’a, pose a challenge to regular follow-up, coherent planning, and joined-up coordination with external partners. 
Furthermore, in both currently targeted locations Dara’a and Deir-ez-Zor, the seasonality nature of agriculture production and the timeline to implement relevant activities are hampered by internal procurement delays as well as cumulative delays related to vetting processes and discussions, where in some cases, FAO, for example, had to amend timelines of relevant agricultural activities, consequently delaying the intended response until the following season. 
In other cases, under education sector interventions, it was noticed that OoSC tend to be absent from their programmes due to other family responsibilities, which hinders their access to the NFE programmes and remedial classes for OoSC offered by UNICEF and its implementing partners. This challenge is mitigated by piloting the WFP cash-based assistance to children enrolled in NFE programmes in addition to those enrolled in the formal expedited Curriculum B.[footnoteRef:22]  [22:  Curriculum B is an expedited formal education programme, managed by the Department of Education, to help children who lost years of education due to the crisis catch up with their peers. WFP is supporting vulnerable children enrolled in this programme with vouchers, conditional to attendance. ] 

The lack of qualified IPs at local level in the targeted locations remains a challenge for all PUNOs. To mitigate this challenge, agencies exert good efforts in building the capacity of their current and prospective IPs, whether through JP interventions or through their own mandates.

The negative vetting results of some initially selected bidders, along with the UN internal procurement rules that prevent them from moving the selection to the second-best bidder without legal basis for the disqualification of first bidder, played a role in delaying implementation as the concerned agencies resorted to cancelling the bid and reannouncement, thus consuming additional time. Some of the red-lighting vetting feedback resulted in cancellation of some activities that were already approved. The relevant PUNOs who cancelled activities as per vetting results amended the activity matrix and diverted funds to support and/or expand on other activities in the same location or in the other location.[footnoteRef:23] [23:  Updated activity matrices are attached to the report separately in A3-size PDF format.] 

Some adopted mitigation measures
Some of the mitigation measures taken include but are not limited to: The JP Manager with support from the Resident Coordinator Office and PMU staff continued a dialogue and liaison with relevant national and local governmental entities and adopted an effective approach, embodied through the establishment of the JP task force that includes representatives from key relevant government entities to facilitate discussions and implementation on the ground.
Also, the extension of the JP until 31 March 2023 helped the JP UN agencies that have seasonal interventions (FAO and WFP) to implement their activities on schedule while helping all other PUNOs to cover for procurement-related and vetting delays and other limitations due to internal and/or external factors. UNICEF, along with its IPs, frequently discuss alternative approaches to enable better access to their programmes for OoSC (i.e., offering support classes during weekends). FAO and WFP always apply flexibility and prepare alternative plans to counter the effects of procurement and/or vetting delays, where for example, a given delay in procuring winter agricultural inputs can be flexibly switched to procuring summer inputs.
To cover for time and costs related to procurement processes, UNDP and UN-Habitat apply flexibility in terms of joining efforts to conduct planned civil works in the same geographic area. Both agencies adopted a one-design for a technical study to rehabilitate a public farmers market in Deir-ez-Zor and applied a one-procurement process to increase efficiency and reduce the lead time and costs associated with the relevant administrative procedures.
[bookmark: _Toc119315149][bookmark: _Toc132111631]V. Lessons learned
Being continually appraised of external factors
· Sharing updated assessment findings on humanitarian status as well as on security and accessibility to projects’ locations enabled agencies to apply any needed changes in their workplans to respond to population resilience needs under the fluid and complex Syrian context. This can be achieved through analysis and consolidation of feedback collected through regular field monitoring visits by staff as well as feedback from local coordinators, IPs, and third-party monitors.
· Continuous monitoring of local markets status with regards to availability of workforce, work tools, supplies, and materials, in parallel with monitoring inflation and the exchange rate fluctuations and its trends, will help to better estimate costs and lead to more efficient budgeting.
· There is a keen need to continually monitor and address the climate change effects on people’s resilience in the targeted locations, especially since rural livelihoods depend mainly on the availability of water resources, which are hampered by several drought-like conditions. 

Continual engagement with donors
· Continual engagement with donors and extended discussions regarding vetting results are effective; while it may consume considerable time, it will help in bridging any gaps of understanding at both PUNOs and donor ends and will support reaching common ground.
· Conducting, whenever possible, field visits to JP implementation sites for current and prospective donors’ representatives will significantly help donors to better appraise the situation on the ground, get a better view of JP achievements and have a more in-depth understanding of challenges. 
Enhancing aspects of planning, coordination of implementation, and operations
· Joint planning, coordination and discussion among the participating UN agencies and the formulation of joint activities and services along with substantive consultations with local stakeholders leads to a more integrated design and planning of activities and more efficient allocation of resources.
· Applying joint procurement and UN-to-UN agreements where possible can minimize the lead time for procurement and capitalize on UN agencies’ strengths and core competencies.
· Periodical discussions with stakeholders at national level represented by the JP taskforce and at subnational levels with local technical staff and local community shall lay the ground for a more effective participatory approach in area-based planning and implementation, while simultaneously facilitating access and mitigating any emerging challenges and risks facing implementation on the ground.
· Continual coordination between the JP PUNOs’ technical field staff in Dara’a and Deir-ez-Zor and the JP PUNO focal points in central offices leads to achieving more solid complementarities and triggers innovative ideas to further enhance planning efforts at PUNO central offices. Furthermore, it fosters closer monitoring and sharing of findings to troubleshoot and resolve any emerging technical issues or obstacles in implementation in a timely manner. Additionally, field staff have better comprehension of access and security aspects and are able to provide timely information to central offices to manoeuvre implementation and field missions.
· Having a dedicated gender specialist to focus on gender equality and gender mainstreaming is key to helping agencies better design interventions that address gender, protection, and other cross-cutting issues.
· Context sensitivity monitoring needs to be further enhanced at planning and implementation levels, while having experts to provide knowledge and expertise to the JP PUNOs key focal points proved useful.
· Involving vulnerable segments of society (i.e., young people, women and PwD) in assessments such as the Youth-Led Market Assessment and introducing new topics for discussion such as the impact of climate change on resilience along with combining the consultations with natural resources assessment studies and reports proved a good approach to help add new dimensions to the conducted assessments. It provided the JP PUNOs with additional knowledge to design interventions that effectively address resilience needs and ensure that interventions are environment-friendly and do not create any harm on the sustainability of natural resources.
· Continual and periodic awareness-raising campaigns and sessions with caregivers and families of OoSC shall help to a large extent in highlighting the critical need for education and the importance of keeping children in school.
· Online sessions and distance learning modalities need to be identified for the next project phase in response to the challenges and lessons learned from COVID-19 lockdowns, and in light of the emergence of other medical conditions that may require quarantine and/or natural disasters that render learning spaces unusable. Using these new modalities will improve the impact of education programmes. More investments are needed in delivering a blended approach for remote learning, which requires teachers and parents of children, who play a critical role in distance learning and learning recovery, mental health, and psychosocial support, to promote children’s well-being.
· There is a need to strengthen digital and remote access, which also includes the need to improve tools and guidance on remote monitoring and follow-up with the implementing partners.
· There is a need to address some of the barriers to education among CwD. UNICEF (with other funding sources) aims to provide training to education staff on best practices in CwD inclusion, which also comprises the provision of specialized supplies for trained personnel to ensure that children with symptoms are supported according to their specific needs.


[bookmark: _Toc132111632]VI. Opportunities

Collaboration between UN Agencies creates synergies that reinforce the benefits of the interventions. The six UN implementing agencies have a wealth of experience from implementing activities within Syria and in similar contexts globally. The central aspect of the Joint Programme and neighbourhood planning approach is to build upon and maximize the synergies between the existing programming tools and activities of the UN agencies in a way that is locally owned and able to overcome the challenges facing sustainable resilience-building activities. Ongoing interventions have highlighted the importance of promoting social cohesion among population groups in targeted areas, particularly those hosting a high number of displaced people.
As the JP is progressing effectively on the ground, agencies have capitalized on their hands-on experience under the JP in jointly designing and harmonizing the implementation of Deir-ez-Zor and Dara’a phase II workplans, while overcoming many drawbacks of the Dara’a phase I workplan. Additionally, the local stakeholders in both locations, based on their involvement in the bottom-up planning process, are more enthusiastic about supporting implementation and providing feedback.
Italy has joined the JP donors’ base with a contribution of 2 million euros to fund the Phase II of the JP where the initial contributions of 2 million euros will enable the JP to sustain some of the gains made in both current locations, Dara’a and Deir-ez-Zor, by availing some of Italy’s contribution to maintain some key activities supporting people’s resilience.
_____________________________________________________________________________________
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[bookmark: _Toc132111634]Annex A: FAO’s Assessment report for rehabilitation of small-scale irrigation structures in Dara’a

Rehabilitation of small-scale irrigation systems in Dara’a, Syria
Under
UN Joint Programme to Strengthen Urban and Rural Resilience and the Conditions for Recovery in Syria
Abstract about the Natural Resource Assessment report 
[bookmark: _Hlk48158189]More than ten years of the Syrian crisis has caused serious damages to the key socio-economic infrastructure deteriorating people livelihood and stability. This crisis, combined with frequent drought events, has resulted in negative impacts on all sectors especially the irrigation and agriculture sectors. Rehabilitation of these sectors is a resilient action to regain agricultural production, improve livelihoods and prevent further deterioration of the country’s natural resources. Since natural resources assessment can give a detailed picture needed for suggesting sustainable resilient interventions, FAO-Syria has recently played a pioneering role in assessing natural resources in different areas of Syria. An analysis of the state of natural resources in two severely damaged areas of Syria, Dara’a and Deir-ez-Zor were produced in order to determine the feasibility of interventions for sustainable agricultural production and rural livelihood support. 
This NRA report covers the natural resources assessment in Dara’a district. Great reliance was placed on remote sensing techniques and hydrological modelling in carrying out this work. While remote sensing offers a large opportunity to monitor and manage natural resources at multi-temporal and multi-spatial resolution, hydrologic modelling helps in understanding, predicting, and managing natural resources at watershed and sub-watershed scales. The integrated use of remotely sensed data and the hydrologic modelling, especially the use of physically based models, helps in prioritizing and characterizing the appropriate interventions, developing plans for effective and sustainable management of natural resources, and predicting the long-term impacts of the proposed interventions as well as the impacts of climate change on natural resources. The methodology used in this project adopted the concept of the integrated use of remote sensing and hydrologic modelling. It can be summarized in making use of all available ground data, remotely sensed-derived data, and hydrological modelling outcomes to prioritize interventions regarding their potential impact on increasing agricultural production on the one hand and sustaining existing natural resources on the other.
A set of well-defined criteria was selected to assess the feasibility of each potential intervention, the optimal sites for implementation, estimated cost-benefits, and potential social and environmental impacts. Among the most important criteria that have been relied upon in selecting the most priority interventions are: i) the sustainability of water resources, particularly ensuring that groundwater is not depleted; ii) promoting sustainable environmental utilization of seasonal surface water resources through rainwater harvesting structures; iii) and sustainable use of land resources through promoting best land management practices. 
The Soil and Water Assessment Tool (SWAT) was used in this study to simulate the different hydrological processes and quantify the impact of land management practices at watershed/sub-watershed scales. SWAT relies on physical equations to describe the relationship between input and output variables; therefore, it can legitimately be proposed for modelling watershed with little monitoring data. SWAT was successfully run on a daily time step covering the time period 1991-2019 (29 years). The required land use map for running the model was derived from high-resolution satellite imageries, whereas the required soil type map was produced using 94 soil profiles in combination with landform units and slope. Monthly measurements of storage volume from about 20 reservoirs were used to assess the simulated surface water balance in Dara’a district. Comparing the measured values with the simulated ones showed good agreement. Besides, groundwater model was also developed to represent the groundwater system and develop future predictive scenarios that reflect the impact of human activities and climate change on the available water resources. 
In addition, FAO’ databases and portals were also widely used in this project, for example, Gross Biomass Water Productivity (GBWP) and Total Biomass Production (TBP) were taken from the FAO Water Productivity Portal (WaPOR), whereas valuable remote sensing derived indices for monitoring the drought and agricultural heath, such as Agricultural Stress Index (ASI) and Mean Vegetation Health Index (VHI), were obtained from the FAO-GIEWS (Global Information and Early Warning System). The FAO CropWat software was also used for calculating water and irrigation requirements of the crops cultivated in the study area based on soil, climate, and crop data. On the other hand, the results of the chemical analyses of groundwater in the study area showed values that are within the permissible limits (standards) for most of the collected samples, and it can thus be used for drinking, agricultural, industrial, and household uses. Information about the socio-economic conditions and humanitarian needs were collected and analysed at the community and sub-district levels. 
A group of interventions have been proposed based on the analysis of the results of the natural resources assessment in consultation with farmers as well as specialists from the relevant entities. As examples of the proposed interventions, we mention the rehabilitation of wells (in areas that do not suffer from groundwater depletion), rainwater harvesting structures, pumping stations, and irrigation canals. 
Finally, the optimal sites and characteristics for the proposed interventions were chosen using the suitability analysis (overlay analysis) that relies on integrating the normalized weights of the parameters affecting the selection of each intervention. For example, the groundwater depletion was supposed to be the most affecting parameter in producing the suitability map for rehabilitating groundwater wells, whereas the potential runoff was considered the most affecting parameter in producing the suitability map for building/or rehabilitating rainwater harvesting structures. 
[bookmark: _Hlk95651402]In conclusion, the integrated use of remotely sensed data and the hydrological modelling implemented in Dara’a district has assisted in identifying appropriate interventions for increasing agricultural production through sustainable use of natural resources. Application of this approach has resulted in identifying locations for sustainable use of surface and groundwater resources for agricultural investment. This encourages further development and application of this approach in other areas of the country. 






Project summary
	Intervention/subproject title
	Rehabilitation of small-scale irrigation systems in Daraa, Syria

	Project title 
	UN Joint Programme to Strengthen Urban and Rural Resilience and The Conditions for Recovery in Syria

	Project symbol
	UNJP/SYR/022/EC

	Implementing agencies 
	FAO

	Budget 
	425,000 USD

	Implementation period 
	3 months

	Targeted Areas
	A. The following 5 locations: Al Kokliah, El-Taebah Jizah, Mktal albint, Nassib alfayiz and Umahat Al Yadudah for the rehabilitating 5 groundwater wells within the green belt area
B. Gadeer Al Bustan for the main/branch canals and Nawa for the field irrigation canals 

	Direct beneficiaries 
Indirect beneficiaries 
	Direct: 18,500     HH


	Activities   
	Activity A: 
Rehabilitation of farmers’ field irrigation system in Gadeer Al Bustan
1. Light rehabilitation for the main open channel flow (1.5 m3/s, length 25 km, flume structure, rectangular, and trapezoidal sections), and the water intakes on the main canal in order to let water flow through and reach branched field irrigation canals.
2. Rehabilitation of field irrigation canals downstream Nawa
Activity B: 
Rehabilitation of 5 groundwater wells for farmers of small-scale agricultural activities in the Green Belt areas: Al Kokliah, El-Taebah Jizeh, Mktal albint, Nassib alfayiz, and Umahat Al Yadudah groundwater wells.

	Linkage to FAO’s Strategic Framework: 
	The project is in line with the two regional Initiatives on Water Scarcity (WSI) and on Small-Scale Family Farming (RI SSFF)












Rehabilitation of small-scale irrigation systems in Daraa, Syria

Background: 
Priority areas for sustainable interventions were identified within Dara’a district based on desk studies and remote sensing assessment for Dara’a watershed[footnoteRef:24]. Small-scale irrigation structures that require rehabilitation works were listed based on the field survey findings and analysis of the assessment in consultation with local stakeholders. Two types of activities were proposed: Rehabilitation of groundwater wells and rehabilitation of surface irrigation canals. Figure 1 shows the proposed activities in the targeted area. [24:  FAO carried out a natural resource assessment for the entire watershed that contains Dara’a district. ] 
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Figure 1. Proposed activities in the targeted area





Assigned activities:
FAO studies the stakeholders proposed activities for vulnerable farmers and advised of rehabilitation of the groundwater wells located in suitable areas in terms of the needs, soil and sustainable use and the surface field irrigation system in the target district.

Further discussion with the donor (EU) resulted in the agreement to implement two the following activities:
Activity A: 
Rehabilitation of farmers’ field irrigation system in Gadeer Al Bustan
The targeted area is within the irrigation scheme of Ghadeer Al Boustan Dam (10.8 MM3). The work includes:
3. Light rehabilitation for the main open channel flow (1.5 m3/s, length 25 km, flume structure, rectangular, and trapezoidal sections), and the water intakes on the main canal in order to let water flow through and reach branched field irrigation canals
4. Rehabilitation of field irrigation canals downstream Nawa

Activity B: 
Rehabilitation of 5 groundwater wells for farmers of small-scale agricultural activities in green belt areas: Al Kokliah, El-Taebah, Jizeh, Mktal albint, Nassib alfayiz, and Umahat Al Yadudah groundwater wells.
The Green belt wells were drilled and equipped by the local Directorate of Agricultural in the 1980s in order to provide water through tankers to farmers and householders for supplementary irrigation and to herders for livestock drinking use. The wells and green belt area (olive trees mostly) are located within farmers’ lands. 

Table 1 below gives some details regarding the proposed activities. They will be supported through establishing water users’ associations and running a number of trainings to manage irrigation in targeted areas, fairly distribute water among beneficiaries, operate and maintain the water distribution systems. 
	Proposed Activity (Figure 2)
	General information 

	· Rehabilitation of farmers’ field irrigation network: Ghadeer Al Boustan irrigation network

	The canal requires light rehabilitation works to be refunctioned. The work includes:
A. Light rehabilitation of the main open channel, 25 KM, 1.5 m3/s, mainly the first part (5kM) and the flume structure that supply water to the downstream irrigation networks.
B. Rehabilitation of the field irrigation network downstream Nawa. The work includes rehabilitation of the pipeline system and its field water intakes.
With this work, the surplus water can flow down to Shaikh Maskeen dam, downstream the canal

Rehabilitation works would:
1. Allow groundwater recharge through surface/flood field irrigation
2. Prevent evaporation from the dam lake (10.8 MM3) and allow farmers to use it for irrigating their crops This would in turn reduce amount of pumped groundwater and sustain aquifers from depletion. Water flow with earthen canals will also allow shallow groundwater recharge (Wells in the surrounding area will indirectly be recharged)
3. Improve farmers’ livelihoods and reduce agricultural input costs (costs of pumping ground water) 

	· Rehabilitation of groundwater wells: green belt wells 
	1. The wells were drilled and equipped by the local directorate of agricultural in the 1980s. They used to provide water through tankers to small-scale farmers, householders and herders for supplementary irrigation and livestock drinking use.
2. Activity will be supported through establishing water users’ associations and training to fairly distribute water among beneficiaries, operate and maintain the rehabilitated wells 
3. Sustainability is ensured through selecting wells within groundwater promising aquifers
4. Solar powered pumping system will be implemented
5. Farmers’ cooperation will be encouraged through establishing WUAs for operating and maintaining the system 
6. Herders and local farmers’ livelihoods are expected to be improved  
7. Improving agricultural production and increasing number of opportunities for labour works is expected



Estimated costs, beneficiaries, and target area:
	Proposed Activity 
	No. of proposed wells to be targeted 
	Area proposed to be irrigated/or supplementary irrigated, ha 
	Beneficiaries, HH
	Estimated cost, USD
	Remarks

	1. Rehabilitation of farmers’ field irrigation network: Ghadeer Al Boustan irrigation network

	1. Rehabilitation of main open channel 
	-
	3700 ha
	15,000 HH (direct) including livestock keepers
10,000 HH (indirect)
	105,000
	

	2. Rehabilitation of field irrigation canals 
	-
	600 ha
	At least 1,500 HH (direct) including livestock keepers
4,000 HH (indirect)
	120,000
	This work cannot be implemented without rehabilitating the main canal 

	B. Rehabilitation of groundwater wells: Green Belt wells 

	For 5 wells
	5
	350 ha 
	Expected No of beneficiaries for each well: 400 HH (direct) including livestock keepers 
500 HH (indirect)
Total: 2000 (direct) 
   2500 (indirect)
	200,000
	Beneficiaries include herders and householders


Table 1 details regarding the proposed activities in Darra
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Figure 2 Location of the assigned two activities in Daraa


Sub-activities for the activities A and B: 
Activity A:
Rehabilitation of farmers’ field irrigation network: Ghadeer Al Boustan irrigation network
The targeted area is within the irrigation scheme of Ghadeer Al Boustan Dam. The work includes rehabilitation for the main open channel, the water intakes on the main canal for the field irrigation network in Nawa. District: Darra, Sub-district: Nawa; Figures 3 and 4. Figure 5 shows example o of the damaged pipelines. 
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Figure 3: Map of the field irrigation system and main open channel flow
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Figure 4: Targeted field irrigation network in Nawa



	Activity 
	Sub-activity 

	1. Supply and install reinforcement concrete works.
2. Supply and install concrete works.
3. Supply, install and carry-on hydraulic tests for all (GRP, P.V.C) pipes, joints, reducer, flange, and assemblies
4. Metal/steel works.



	1. Rehabilitation of the main open channel flow (Length 25 km, flume structure, rectangular, and trapezoidal sections)
a. Earth work
b. Reinforcement concrete work
c. Plain concrete work
d. Metal works for the vertical control gates


	
	2. Rehabilitation of the field irrigation system
a. Earth work (excavation and backfill): 13810 M.L
b.  Supply, install and hydraulic tests for all GRP pipes, joints, reducer, flange, and assemblies: 385 M.L
c. Supply, install and hydraulic tests for all P.V.C pipes, joints, reducer, flange, and assemblies: 13005 M.L
d. Metal works (gates, fittings): 1600 kg



[image: A picture containing grass, outdoor, ground, rock

Description automatically generated]
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Figure 5: Damages in the main open channel flow within the field irrigation system
Activity B:
Rehabilitation of groundwater wells: Green Belt wells
B.1. Main criteria for selecting the groundwater wells

1. The well shall be located in a promising area for sustainable use of groundwater for agriculture based on the produced map of suitable areas for the rehabilitation of groundwater wells in Dara’a, Figure 6
2. Farmers shall agree to establish a water users’ association/group to operate and maintain the rehabilitated system. The management board shall be elected to be responsible for fair and efficient distribution of water. A signed and stamped declaration that the implemented system shall be managed by the members of the WUA that will be established.
3. Farmer who owns the groundwater well shall agree to share the water resource with neighbouring farmers and herders. 
4. Farmers should belong to vulnerable groups (low income, family member with special need…)

 [image: C:\Users\SEIF\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\3IPLFYKH\Daraa_green_belt_wells.jpg]
Figure 6: Locations of the 5 green belt wells on the map of the suitable areas for the rehabilitation of 
groundwater wells in Dara’a, 

B.2. Coordination of selected groundwater wells for rehabilitation activities and establishing WUAs:
	
	Name of the selected groundwater well (green built well)
	Geographic coordination 
	

	
	
	N 
	E 
	Main activities

	1. 
	Al Kokliah Well 
	32°39'5.73" 
	36° 1'44.77" 
	1.  Rehabilitation of the groundwater well including the mechanical and electrical equipment
2. Civil work: Service room and the water tank
3. Solar power energy for pumping the water 
4. Establishing of Water Users Associations and training 

	2. 
	El-Taebah geezah well  
	32°33'48.69" 
	36°16'43.46" 
	5. 

	3. 
	Mktal albint well -Al Badia 
	32°32'51.47" 
	36° 8'35.84" 
	

	4. 
	Nassib alfayiz well 
	32°33'1.72" 
	36° 9'35.85" 
	

	5. 
	Umahat Al Yadudah well 
	32°41'19.84" 
	36° 3'46.98" 
	



B.3. Beneficiaries:
The area to be served by irrigation is in total 350 ha, Table 2 presents details for every well. 
	
	Name of the selected groundwater well
	Beneficiaries
	Area to be irrigated/supplementary irrigated
	Volume of water to be made available M3/day 

	
	
	
	
	

	1. 
	Al Kokliah Well 
	
Direct 2000 HHs 
Indirect 2500 HHs 
	
350 Ha 
	216 m3/day

	2. 
	El-Taebah geezah well  
	
	
	480 m3/day

	3. 
	Mktal albint well -Al Badia 
	
	
	240 m3/day

	4. 
	Nassib alfayiz well 
	
	
	240 m3/day

	5. 
	Umahat Al Yadudah well 
	
	
	240 m3/day


Table 2 Details for targeted wells
B.4. Sub-activities for every selected groundwater well:
1. Kokliah groundwater well. 
Location: District: Darra, Sub-district: Mzeireb 
	Activity
	Sub-activity 

	1. Rehabilitation and installation of submersible pump with electric motor and related fittings and accessories
2. Solar power system for pumping ground water 
	1. Conduct well-cleaning and development (405m)
2. Supply, install and test the discharge pipe (18 bar -170m)
3. Supply, install and test a submersible pumping unit: Q=18 m3/hr., H=200 m with all needed fittings and accessories
4. Supply a solar pumping system for the submersible pumping unit
5. Repair, fix and rehabilitation all required civil works for the service room 
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Figure7: Kokliah groundwater well

2. El-Taebah geezah groundwater well.
Location: District: Dara’a, Sub-district: Jizeh
	Activity
	Sub-activity 

	1. Rehabilitation and installation of submersible pump with electric motor and all related fittings and accessories
2. Solar power system for pumping water
	1. Conduct well cleaning and development (300m)
2. Supply, install and test the discharge pipe (20 bar -230m)
3. Supply, install and test a submersible pumping unit: Q=40 m3/hr., H=190 m with all needed fittings and accessories
4. Supply a solar pumping system for the submersible pumping unit.
5. Repair, fix and rehabilitation the civil work of service room
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Figure 8: El-Taebah Geezah groundwater well

3. Mktal albint groundwater well -Al Badia. 
Location: District: Darra, Sub-district: Dara’a
	Activity
	Sub-activity 

	1. Rehabilitation and installation of submersible pump with electric motor and all related fittings and accessories
2. Solar power system for pumping water
	1. Conduct well cleaning and development (288m)
2. Supply, install and test discharge pipe (20 bar -225m)
3. Supply, install and test a submersible pumping unit: Q=20 m3/hr., H=225 m with all needed fittings and accessories
4. Supply a solar pumping system for the submersible pumping unit.
5. Repair, fix and rehabilitation the civil work of service room
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Figure 9: Mktal albint groundwater well -Al Badia

4. Nassib alfayiz groundwater well. 
Location: District: Dara’a, Sub-district: Dara’a
	Activity
	Sub-activity 

	1. Rehabilitation and installation of submersible pump with electric motor and all related fittings and accessories
2. Solar power system for pumping water
	1. Conduct well cleaning and development (285m)
2. Supply, install and test discharge pipe (20 bar -185m)
3. Supply, install and test a submersible pumping unit: Q=20 m3/hr., H=210 m with all needed fittings and accessories
4. Supply a solar pumping system for the submersible pumping unit.
5. Repair, fix and rehabilitation the civil work of service room
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Figure 10: Nassib Alfayiz groundwater well 

5. Umahat Al Yadudah groundwater well.
Location: District: Darra, Sub-district: Mzeireb
	Activity
	Sub-activity 

	1. Rehabilitation and installation of submersible pump with electric motor and all related fittings and accessories
2. Solar power system for pumping water
	1. Conduct well cleaning and development (380m)
2. Supply, install and test discharge pipe (20 bar -190m)
3. Supply, install and test a submersible pumping unit: Q=20 m3/hr., H=200 m with all needed fittings and accessories
4. Supply a solar pumping system for the submersible pumping unit.
5. Repair, fix and rehabilitation the civil work of service room
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Figure 11: Umahat Al Yadudah groundwater well
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