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South Sudan Recovery Fund

Annex 3.1
JOINT PROGRAMME/ PROJECT CONCEPT NOTE (PCN) TEMPLATE
 (2 pages maximum)

	Title of Proposed Project/ 
Joint Programme:
	

	Submitted by:  
	Date:  

	      UN Organization/s:
	

	      Line Ministry/GoSS institution: 
	

	Joint Programme/ Project Duration  (# of months):
	

	Budget (US$) by source: 


	SSRF:
	GOV’T:
	UN Organization:
	OTHER:

	Total Estimated Budget:  
	


I.
Situation/Context for the Proposed Joint Programme/ Project:  

Include a very brief history and causes of the issue(s), what is the current situation and who is affected (i.e. potential beneficiaries), and a brief statement on how the proposed initiative will address the issues. 
 II.
Methodology
Briefly discuss any methodologies used to identify the issues e.g. Participatory Rural Appraisal, state consultations, etc.
III.
Purpose Statement:

Clearly state which issue(s) identified in Section I are being addressed by this initiative, indicating the importance the Government attaches to the problem and why the UN is best-placed to address it through the SSRF.  Complete the table below:

	Related MDG(s):
	

	Relevant SSDP Goal(s)/ Pillar: 
	

	UNDAF Priority Area:
	

	UNDAF related Outcome:
	(select the outcome within the priority area that the programme will be contributing to)


IV.
Expected Outputs: 

What output-level results are anticipated through the implementation of the JP/project?  
Please list your programme/project outputs. 

V. 
Implementation and Management:

1. Who will implement the project? 

2. What management and monitoring arrangements will be put in place? In the case of a joint programme, indicate the roles and responsibilities of each UN Organization.

3. How will the programme coordinate with national partners and other related donor initiatives? 

4. What measures will be put in place to ensure sustainability of results? 

5. Identify any potential risks to achieving the programme’s objectives and what measures will be taken to mitigate these risks.  

VI.
Required Attachments:

1. Relevant line ministry endorsement

2. Minutes of the SC endorsing the PCN
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Annex 3.2
JOINT PROGRAMME/PROJECT DOCUMENT TEMPLATE
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Names and signatures of (sub) national counterparts and participating UN organizations 

Adequate signature space should be provided in order to accommodate name (person), title (head), organization name/seal of all participating UN organizations and national coordinating authorities, as well as date of signature.  
This joint programme document should be signed by the relevant national coordinating authorities. By signing this joint programme document, all signatories – national coordinating authorities and UN organizations - assume full responsibility to achieve results identified with each of them as shown in Table 1 and detailed in annual work plans.   

	UN organizations
	Payam, State and/or National Coordinating Authorities 

	Name of Representative

Signature

Name of Organization

Date & Seal
	Name of Head of Partner

Signature

Name of Institution

Date & Seal

	Name of Representative

Signature

Name of Organization

Date & Seal
	Name of Head of Partner

Signature

Name of Institution

Date & Seal

	Name of Representative

Signature

Name of Organization

Date& Seal
	Name of Head of Partner

Signature

Name of Institution

Date & Seal


Joint Programme Document Outline

A joint programme document enables UN organizations (including specialized and non-resident agencies)
 and implementing partners to implement harmonized, results focused joint programmes with a minimum of documentation. A standard joint programme document should include the following sections:

1. Cover Page - one page
2. Executive summary – one page
3. Situation analysis – one to two pages
4. Strategies including lessons learned and the proposed joint programme– two  pages
5. Results framework – two to three pages
6. Management and coordination arrangements – two pages
7. Fund management arrangements – one page
8. Monitoring, evaluation and reporting – two pages
9. Legal context or basis of relationship – one page
10. Work plans and budgets - two to three pages
A brief description of the expected content for each of these sections is provided below. 

1. Cover Page (One page)

The cover page contains the joint programme outcome(s), total estimated budget, funded and unfunded components, sources of funding and signatures of national coordinating authorities(s) and participating UN organizations. 

2. Executive Summary (One page)

The executive summary contains a comprehensive summary of all sections focusing on the significance and relevance of the joint programme, its contribution to national priorities and international commitments, the results expected to be achieved, intended beneficiaries, donors and implementing partners.

3. Situation Analysis (One to two pages) 

This section provides a brief evidence-based causality analysis which may be obtained from the Common Country Assessment, the South Sudan Development Plan from 2012 to 2013, the GoSS Aid Strategy, the “light-touch” UN Development Assistance Framework (UNDAF) for 2012 to 2013 or the relevant humanitarian action plan
. It outlines the economic, social, political, environmental and institutional context of the joint programme. It identifies the development or human rights challenges to be addressed; provides specific, current and disaggregated data on these challenges, key causal factors, and the interventions that are necessary and sufficient for the achievement of the planned results. This is to be supplemented with references to the identified baselines presented in the Joint Programme Monitoring Framework in Section 8, relevant recent research reports and/or reports and recommendations of international and regional treaty bodies and supervisory committees.

4. Strategies, including lessons learned and the proposed joint programme (Two pages)

The subsections to be covered include:

Background/context: The intention of this sub-section is to describe how the joint programme will contribute through the UNDAF or other applicable frameworks to the achievement of national priorities and international commitments, including MD/MDGs and humanitarian obligations, among others. It should also identify other outputs and stakeholders contributing to the achievement of the respective UNDAF or other applicable frameworks’ outcomes. It specifies the relevant stakeholders not involved in this joint programme: UN organizations, government, non-government institutions, and donor organizations active in the area relevant to the joint programme. 

Lessons Learned: This sub-section provides a summary of relevant lessons learned from experiences, opportunities and challenges which may support or constrain achievement of results. Statements of agreed lessons are particularly important where there is a significant departure from previous programmes or strategies. This sub-section should also indicate how recommendations and observations of Human Rights treaty bodies to the respective State Party have been considered and used in the design of the joint programme.

The proposed joint programme: This sub-section provides a justification on why a joint programme approach was chosen.  It outlines the specific programme strategies adopted to achieve agreed outcomes, taking into consideration the lessons learned. It focuses on how the strategies address the key causes of the problems which have been identified, and the partners involved in each phase. It includes details on the intended manner in which the programme should unfold in its various phases. It provides a brief description of the division of labor between the UN partners, the added value of each to the intended joint programme outcomes, and the participating UN organizations capacity to deliver agreed outputs. The proposed joint programme strategy should confirm that the capacities necessary for the implementation were carefully considered and that the selected implementing partners have the capacity to achieve the intended results.

This section should also include a prior assessment of key cross-cutting concerns such as: human rights (in particular the key duty bearers and rights holders involved in the issue the joint programme is addressing and their capacity gaps which the joint programme will address); gender equality (the critical gender concerns that are relevant to the issue being addressed in the joint programme and how the joint programme would address these concerns); the key environmental issues that are relevant in this case and how the joint programme will address them; assessment of capacity gaps of key institutions and partners that the joint programme will work with and the capacity development strategies that will be adopted for the purpose. Depending on the subject covered, this section may also include other types of ex-ante analyses, for example themes such as education, health, agriculture. 

Sustainability of results: State how the results will be sustained including relevant capacities being developed among duty bearers and rights holders and government institutions and communities.

5. Results Framework (Two to three pages)

This section will contain a brief narrative and the results framework.

The narrative should briefly outline the logic of the results chain. The joint programme outcomes/outputs should directly contribute to the UNDAF outcome(s) or the relevant framework it is responding to. Proper justification should be provided, where any joint programme outcome falls outside the UNDAF (or other applicable framework under which the joint programme falls).

The Results Framework sub-section will contain a hierarchy of UNDAF outcomes (or other overarching outcome in other frameworks on which the joint programme is based), joint programme outcomes (if different from UNDAF outcome) and joint programme outputs, indicators, baselines and targets. As a minimum, this hierarchy should be presented in the format shown in Table 1 “Results Framework”. The column entitled “Participating UN organization corporate priority” will provide the linkage of this joint programme to UN organizations’ corporate priorities and mandates. 

The results will be articulated in more detail in (annual) work plans and budgets. Please refer to the Section 10 for details of how these work plans should be prepared.
Table 1: Results Framework

	UNDAF (or other relevant framework) Outcome:

	Joint Programme Outcome (if different from UNDAF Outcome) , including corresponding indicators and baselines,  

	JP Outputs 

(Give corresponding indicators and baselines)
	Participating UN organization-specific Outputs 
	Participating UN organization

	Implementing Partner
	Indicative activities for each Output
	Resource allocation  and indicative time frame* 
	

	
	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Total

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	UN organization 1
	Programme Cost ** 
	
	
	
	
	

	
	Indirect Support Cost**
	
	
	
	
	

	UN organization 2
	Programme Cost  
	
	
	
	
	

	
	Indirect Support Cost
	
	
	
	
	

	UN organization 3
	Programme Cost  
	
	
	
	
	

	
	Indirect Support Cost
	
	
	
	
	

	Total
	Programme Cost 
	
	
	
	
	

	
	Indirect Support Cost
	
	
	
	
	


*Resource allocation may be agreed at either output or indicative activity level.

** Please read the Explanatory Note on Harmonized Financial Reporting to Donors and its Annexes for guidance on how these terms should be interpreted. Indirect support cost shall not exceed 7% of the total programme costs.
6.  Management and Coordination Arrangements (Two pages)

This section elaborates the programme planning and management responsibilities and commitments of partners and participating UN organizations.  This joint programme document does not substitute for organization-specific arrangements required by respective internal policies. The management aspects of the different funding modalities (pooled, parallel or pass through) are detailed under section 7.  

This section should also describe the arrangements for coordination and oversight, identifying individual participating UN organizations and national partners responsible as applicable. As specified in the UNDG Guidance Note on Joint Programming, “Once the joint programme has been developed and agreed jointly by the participating UN organizations, the arrangements for monitoring, review, and coordination should be documented. The composition of the joint programme coordination mechanism (referred to in the standard agreements as Joint Programme Steering Committee) shall include all the signatories to the joint programme document. The coordination mechanism may also have other members”. Linkages to the existing coordination mechanisms, such as thematic groups, etc, should also be specified.

A list of implementation Focal Points should be developed and made available to the Joint Programme Steering Committee and other stakeholders. This is to be presented as an Annex to the joint programme document.

7.  Fund Management Arrangements (One page)

There are three fund management options for joint programmes:  a) parallel, b) pooled, and c) pass-through. This section should clearly specify the fund management option(s) being used. Under the parallel funding modality, whereby each organization funds and implements its activities in parallel with other participating organization(s), one organization should be responsible for consolidated reporting as agreed upon by the JP Steering Committee. The organization so identified should be stated in this section; any costs incurred by the assigned organization should be reflected in the joint programme budget as the organization’s direct costs. If a pooled funding modality is decided upon, this section will state the Managing Agent. If pass-through fund management option is used, this section should state the appointed Administrative Agent. 

These options can also be combined. For example, participating UN organizations might decide to pool funds under a Managing Agent for those parts of a joint programme to be managed jointly, while other parts of the joint programme would be managed through parallel funding, within the overall framework of the joint programme. In the case of joint programmes using combined fund management option, the Steering Committee will decide which participating UN organization will prepare the consolidated report.
The decision to select one or a combination of fund management options for a joint programme should be based on how to achieve the most effective, efficient and timely implementation, and to reduce transaction costs for national partners, donors and the UN.  

The fund management options mentioned above and the templates of instruments have been approved by all UNDG members. Their use in operationalizing joint programmes without alterations does not require further approvals from headquarters. UNCTs therefore must endeavour to use the standard instruments. If for any reason the standard instruments cannot be used, HQ has to be consulted on alternative options. The instruments and operational details on each of the fund management options can be found in the Guidance Note on Joint Programming.

Transfer of cash to national Implementing Partners: This sub-section should specify the details of the agreed arrangement for transfer of cash to implementing partners.

Cash transfer modalities, the size and frequency of disbursements, and the scope and frequency of monitoring, reporting, assurance and audit will be agreed prior to programme implementation, taking into consideration the capacity of implementing partners, and can be adjusted in its course in accordance with applicable policies, processes and procedures of the participating UN organizations. For the ExCom agencies, the provisions required under the Harmonized Approach to Cash Transfers (HACT) as detailed in their CPAPs or in other agreements covering cash transfers will apply. 

8.  Monitoring, Evaluation and Reporting (Two pages)

Monitoring: The content of Table 2 “Joint Programme Monitoring Framework (JPMF)” should summarize monitoring arrangements for the joint programme, including monitoring activities that the participating UN organizations and/or national partners will undertake (such as baseline collection, reviews or studies if necessary to measure effect/impact, field visits, evaluation etc.), the timing of such activities and the respective responsibilities. 

The Table 2 should be consistent with the UNDAF or any other relevant monitoring and evaluation plan and be an integral part of the broader UNDAF M&E Framework.

Table 2: Joint Programme Monitoring Framework (JPMF)

	Expected Results (Outcomes & outputs) 
	Indicators (with baselines & indicative timeframe)
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	From Results Framework (Table 1)
	From Results Framework (Table 1)

Baselines are a measure of the indicator at the start of the joint programme
	From identified data and information sources
	How is it to be obtained?
	Specific responsibilities of participating UN organizations (including in case of shared results)
	Summary of assumptions and risks for each result


Annual/Regular reviews: This sub-section states arrangements and clear responsibilities for conducting regular reviews, including annual reviews where applicable. Review of joint programme may also form part of UNDAF annual review.

Evaluation: This sub-section states the arrangements for, responsibility and timing of evaluation(s) of the joint programme. It should also state how the results of the evaluation(s) will be used by relevant stakeholders.

It should further state how the risks and assumptions identified in Table 2 will be managed to achieve the agreed joint programme results. These should at a minimum be reviewed at the annual/regular reviews and revised as appropriate.

Reporting: This sub-section should set out arrangements for common reporting on the joint programme results. A common reporting format should be adopted by all participating UN organizations
. 

9.  Legal Context or Basis of Relationship (One page)
This section specifies what cooperation or assistance agreements
 form the legal basis for the relationships between the Government and each of the UN organizations participating
 in this joint programme. 

For the ExCom Agencies, these are standing cooperation arrangements. For the specialized Agencies, these should be the text that is normally used in their programme/project documents or any other applicable legal instruments.

The text specific to each participating UN organization should be cleared by the respective UN organization.

Table 3 below provides illustrative examples on various UN organizations’ cooperation arrangements.

Table 3: Basis of Relationship (illustrative examples)

	Participating UN organization
	Agreement

	UNDP
	This Joint Programme Document shall be the instrument referred to as the Project Document in Article I of the Standard Basic Assistance Agreement between the Government of [NAME] and the United Nations Development Programme, signed by the parties on [DATE]. 

 

	UNOPS
	UNOPS Office was established in accordance with the Agreement between the Government of South Sudan and [MOFCOM]. The Office was established in [YEAR].



	WFP
	The World Food Program of the United Nations and the Government of South Sudan signed an agreement for the establishment of the WFP Representation in South Sudan on [DATE].



	Other PUNO


	


The Implementing Partners/Executing Agency
 agree to undertake all reasonable efforts to ensure that none of the funds received pursuant to this Joint Programme are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by Participating UN organizations do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this programme document.

10. Work plans and budgets (Two to three pages)

The work plans will detail the activities to be carried out within the joint programme and the responsible implementing partners, timeframes and planned inputs from the participating UN organizations.  The basis for all resource transfers to an implementing partner should be detailed in the work plans, agreed between the implementing partners and participating UN organizations. According to the Harmonized Approach to Cash Transfers (HACT), the work plan should be signed by the implementing partners receiving cash (except NGOs and CSOs). In case the implementation authority is delegated to a national/sub-national institution, the respective institution should be specified in the AWP. When partnering with NGOs CSOs, the participating UN organizations sign legal instruments in accordance with their procedures. Any additional management arrangements that may be set up by participating UN organizations to achieve results under their respective responsibility may be detailed in annexes as needed.
A revised work plan and budget will be produced subsequent to the decisions of the annual/regular reviews. The new work plan is approved in writing by the joint programme Steering Committee. The joint programme document need not be signed after each periodic review as long as there is written approval of it by all partners at, or following the annual/regular review. However, any substantive change in the joint programme scope or change in financial allocations will require revision of the joint programme document and signature of all parties involved.

The work plan should be attached as an Annex to the joint programme document and should follow the format represented in the table below.

Table 4. Work Plan for: (Insert name of the Joint Programme/Project)            Period (Covered by the WP) 
___    

	 JP Outcome

	
	
	
	
	
	

	UN organization-specific Annual targets


	UN organization
	Activities 
	TIME FRAME
	Implementing Partner
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	JP Output 1:

	(of UN organization 1)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	(of UN organization 2)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	(of UN organization 3)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	JP Output 2:

	(of UN organization 1)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	(of UN organization 2)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Planned Budget
	

	Including*
	Total UN organization 1

	
	Total UN organization 2

	
	Total UN organization 3


* f the Joint Programment and signature of all parties involved or following the Annual/Regular reviewexample in reviews and agr* The Total Planned Budget by UN Organization should include both programme cost and indirect support cost

Table 5. UNDG Harmonized Joint Programme/Project Budget
	PROGRAMME BUDGET
	ESTIMATED UTILIZATION OF RESOURCES (US$)

	CATEGORY
	AMOUNT (US$)
	Year 1
	Year 2
	Year 3

	1. Supplies, commodities, equipment and transport
	
	
	
	

	2. Personnel (staff, consultants and travel)
	
	
	
	

	3. Training of counterparts
	
	
	
	

	4. Contracts
	
	
	
	

	5. Other direct costs 
	
	
	
	

	Total Programme Costs
	
	
	
	

	 Indirect Support Costs***
	
	
	
	

	TOTAL
	
	
	
	


* Based on the UNDG Harmonized Financial Reporting to Donors for Joint Programmes approved in 2006.  Definition of the categories can be found in the instruction which is available on www.undg.org. 

** Security costs are calculated on the maximum rate of 2% of total programme costs and should be integrated into line item 5: Other direct costs. 

*** Indirect support cost should be in line with the rate or range specified in the Fund TOR (or Programme Document) and MOU and SAA for the particular MDTF.  

Annex A. Detailed Programme Budget
This budget table must be prepared for SSRF only and to be accompanied by a detailed budget for each line item, providing a description of the item and the calculation of cost:
	CATEGORY
	ITEM DESCRIPTION
	UNIT COST
	NUMBER OF UNITS
	AMOUNT
	Year 1
	Year 2
	Year 3

	1. Supplies, commodities, equipment and transport
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	Sub-Total"1"
	 
	 
	 
	 
	 
	 
	 

	2. Personnel (staff, consultants and travel)
	 
	 
	 
	 
	 
	 
	 

	 
	Programme Staff
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	Consultants
	 
	 
	 
	 
	 
	 

	Sub-Total"2"
	 
	 
	 
	 
	 
	 
	 

	3. Training of counterparts
	 
	 
	 
	 
	 
	 
	 

	Sub-Total"3"
	 
	 
	 
	 
	 
	 
	 

	4. Contracts
	 
	 
	 
	 
	 
	 
	 

	Sub-Total"4"
	 
	 
	 
	 
	 
	 
	 

	Sub - Total (1-4)
	 
	 
	 
	 
	 
	 
	 

	5. Other direct costs
	Miscellaneous
 
	 
	 
	 
	 
	 
	 

	
	Security Costs

	 
	 
	 
	 
	 
	 

	Sub-Total"5"
	 
	 
	 
	 
	 
	 
	 

	Total Programme Costs
	 
	 
	 
	 
	 
	 
	 

	Indirect Support costs

	 
	 
	 
	 
	 
	 
	 

	GRAND TOTAL****
	 
	 
	 
	 
	 
	 
	 


Annex B:  UN Organization Project Status Profile

Each Participating UN Organization must complete a Profile of all its ongoing JP/ projects implemented within the same Priority Area in South Sudan.

	Project ID #
	Project Title
	Total Budget

(US$)
	Implementation Rate (% complete)
	Commitments

(% as of ___)
	Disbursements

(% as of ____
	Remarks

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	TOTALS (US$) 
	
	
	
	
	


Signatures
:

	UN organization(s)
	Implementing Partner(s) 

	Replace with:

Name of Representative

Signature

Name of Organization

Date 
	Replace with:

Name of Head of Partner

Signature

Name of Institution

Date 
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Annex 3.3
PROJECT/JOINT PROGRAMME SUBMISSION FORM
	Part A. Meeting Information



	Steering Committee Meeting No:
	

	Agenda Item No:
	

	Date of Meeting:
	

	Date of Submission:
	


	Part B: Programme Summary



	From: (enter name and organization)
	 Specific Window
 FORMCHECKBOX 
State Reintegration

 FORMCHECKBOX 
Stabilization
 FORMCHECKBOX 
Peace-building 


	Contact Details:  

	

	Proposed programme, if approved, would result in:

 FORMCHECKBOX 
New programme/joint programme 

 FORMCHECKBOX 
Continuation of previous funding

 FORMCHECKBOX 
Other (explain)
	Proposed programme resulted from:

 FORMCHECKBOX 
State Steering Committee consultation

 FORMCHECKBOX 
SSRF Steering Committee decision
 FORMCHECKBOX 
UN Agency/NGO initiative 
 FORMCHECKBOX 
Other (explain)

	Participating UN Organization(s):


	Implementing Partner(s):


	Country/State/National::
	Window: 

	Programme
 Title:


	Total Programme Budget: US$



	Amount requested: US$ (as indicated below)


	Amount and percentage of indirect costs requested: Indirect cost for PUNOs is 7 %


	
	
	2012
	2013
	Total

	Projected Annual Budget:
	
	
	
	

	Summary



	1. Background

Provide brief and concise information on the background of the programme/project. Indicate how it originated, refer to the SSRF and Window strategic priorities as well as UNDAF and SSDP priorities and indicate if programme/project was upon request by relevant RoSS authorities etc. If this is an extension of an existing programme/project, provide information on the original programme/project, (i.e. number, budget, date of approval, current status, etc.).



	Part C: Technical Review

	3. Evaluation of Proposal by the Window Working Group


	General Principles and Selection Criteria

	(a)
	Does the programme reflect the principles and criteria of SSRF, as well as the priorities of the SSDP?
	Yes FORMCHECKBOX 
    No  FORMCHECKBOX 


	(b)
	Does the programme promote recovery?
Does the programme strengthen the capacity of national actors?
	Yes FORMCHECKBOX 
    No  FORMCHECKBOX 

Yes FORMCHECKBOX 
    No  FORMCHECKBOX 


	(c)
	Do the organizations possess the requisite skills and experience to deliver the intervention (reflect on earlier performance and programme delivery)?
	Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(d)
	Is the programme effective, coherent, and cost-efficient?
	Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(e)
	Does the programme catalyze the activities of complementary initiatives such as the BSF and RRP whilst avoiding duplication and/or overlap with the activities of other actors?
	   Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(g)
	Does it build on existing capacities, strengths and experiences?
	Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(h)
	Does it promote consultation, participation and partnerships and is it in agreement with the existing country coordination mechanism?
	Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(i)
	Is the planned programme disbursement rate realistic?
	Yes FORMCHECKBOX 
   No  FORMCHECKBOX 


	(j)
	Does the programme ensure no duplication with the other SSRF WWG activities
	


	Part D: Administrative Review


	4. Review by Technical Secretariat

	(a)

	Does the programme document comply with the format?
(including cover page, results framework, etc.)
	Yes FORMCHECKBOX 
  No  FORMCHECKBOX 


	(b)

	Is the budget in compliance with required categories?
	Yes  FORMCHECKBOX 
No  FORMCHECKBOX 


	(c)

	Are indirect costs within the parameters proposed? 

	Yes  FORMCHECKBOX 
No  FORMCHECKBOX 


	(d)

	Is the programme document completed including signatures and supporting documentation? (for posting on website)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	(e)

	Is the progress report included? (for additional funding only)
	Yes FORMCHECKBOX 
No FORMCHECKBOX 
NA FORMCHECKBOX 



	

	· Overall review of programme submission 

 FORMCHECKBOX 
   Recommended for a total budget of US$____
 FORMCHECKBOX 

Recommended with modification/condition

 FORMCHECKBOX 

Recommended to be deferred/returned with comments for further consideration

 FORMCHECKBOX 

Rejected

Head of the SSRF Secretariat 
…………………………………………


………………..

Signature






Date


	Part E: Decision of the SSRF Steering Committee

	5. Decision of the SSRF Steering Committee
 FORMCHECKBOX 

Approved for a total budget of US$____
 FORMCHECKBOX 

Approved with modification/condition

 FORMCHECKBOX 

Deferred/returned with comments for further consideration

 FORMCHECKBOX 

Rejected

	Minister of Finance and Economic Planning, Chair of the SSRF Steering Committee

…………………………………………


………………..

Signature






Date


	DSRSG, , Resident and Humanitarian Coordinator in South Sudan, UNDP RR a.i., Co-Chair of the SSRF Steering Committee

…………………………………………


………………..

Signature







Date


	Part F: Administrative Agent Review

	6.  Action taken by the Administrative Agent: 

 FORMCHECKBOX 

Programme consistent with provisions of the SSRF Memorandum of Understanding and Standard Administrative Arrangements with donors.
Administrative Agent: 

UNDP

…………………………………………


………………..

Signature






Date


South Sudan Recovery Fund

Annex 3.4
	TRANSFER REQUEST SUBMISSION FORM


	Date of submission to the MDTF Office:
	dd.mm.yyyy

	Form prepared by Secretariat contact person:
	[Name, title, email] 

	Date of allocation decision/meeting:
	dd.mm.yyyy (enclose signed Minutes)

	Total allocation approved:
	USD 


	SSRF  Steering Committee Allocation Decision

	Project/Joint Programme Title

	Project Location/s
	Participating Organization(s)

	Fund Code


	Allocated Amounts by Organization

(USD)
	Total
Allocation per
Project/JP



	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	
	
	
	AA
	
	

	TOTAL ALLOCATIONS:
	

	


	SSRF Steering Committee Allocation Decision
BY PARTICIPATING ORGANIZATION


	Participating UN Organization
	Total Allocated 

per Participating UN Organization

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL ALLOCATIONS:
	

	


* Add/subtract rows as appropriate

Additional information/instructions to the MPTF Office regarding allocation decision:
[If applicable, provide any additional information/instructions to the MPTF Office regarding the allocation decision, including specific requests regarding the timing of transfers, tranches etc. To ensure the efficiency in processing the transfers, it is advisable to review such requests with the MPTF Office relevant Portfolio Manager prior to the submission of this Submission Form.]

Mandatory Enclosures / Supporting Documentation:

 FORMCHECKBOX 

Minutes of SSRF Steering Committee Meeting, dated and signed 

 FORMCHECKBOX 

Notice of the decision of the Steering Committee

 FORMCHECKBOX 

Project /Joint Programme Document 

 FORMCHECKBOX 

List of Heads and focal points of Participating UN Organization for transfer notification purposes

 FORMCHECKBOX 

Validation of GoSS approval, i.e. State Steering Committee meeting minutes, letters, etc. 

 FORMCHECKBOX 

Other: (Specify)________________________
Confirmation of allocation decision by Steering Committee:
In my capacity as Chair of the SSRF Steering Committee, I hereby request the Administrative Agent to make the above transfers to Participating Organizations based on the approval of the SSRF Steering Committee. 

On behalf of the SSRF Steering Committee,
Signature:
__________________________________ 
Name/Title: 
__________________________________
Place/Date:  
_________________________________
South Sudan Recovery Fund
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Tranche Request Submission Form
	To:
	 
	Date:
	

	Through:
	

	From:
	
	Requesting UN Organization/s:
	


JOINT PROGRAMME (JP)/ PROJECT TRANCHE REQUEST FORM 

	JP/ Project Title:
	

	JP/ Project Number:
	
	Original Budget:
	

	Participating  UN Organizations(s)
	

	Programme Start Date
:
	
	Original Programme/Project End Date:
	

	Number of Tranches Received:
	

	Total Amount Received
	

	Total Amount Requested
	


	1. Progress of Project:
Provide an update on the JP/ Project progress and overall achievement of the JP/ Project and fill the table as per the approved results framework

	Outputs
	UN Organization Specific Output
	Indicator
	Planned indicator targets 
	Achieved Indicator targets
	Reasons for Variance (if any)
	Comments on Output overall achievement

	JP 1
	1.1
	
	
	
	
	

	
	1.2
	
	
	
	
	

	
	1.3
	
	
	
	
	

	JP 2
	2.1
	
	
	
	
	

	
	2.2
	
	
	
	
	

	
	2.3
	
	
	
	
	


	2. Project Expenditure to Date:

	( Total Commitments
 ________________  ( Total Disbursements
 ________________


	3. Background for  Tranche Request:

	Please provide an explanation why the tranche release is needed and provide detailed figures related to the overall JP/ Project budget as per the table below.  In addition you need to attach a detailed budget sheet per Participating UN Organization/s (if applicable) following the format of the table in section 4.


4.  JP/ Project Budget

	CATEGORY

ITEM DESCRIPTION
	Approved budget
	Received Funds
	Total Committed to date
	Total Disbursement to date

	1. Supplies, commodities, equipment and transport
	
	
	
	

	Equipment 
	
	
	
	

	Supplies and Commodities 
	
	
	
	

	2. Personnel (staff, consultants and travel)
	
	
	
	

	National Programme Personnel
	
	
	
	

	International Programme Personnel  
	
	
	
	

	National Consultants 
	
	
	
	

	International Consultants 
	
	
	
	

	Travel 
	
	
	
	

	3. Training of counterparts
	
	
	
	

	4. Contracts
	
	
	
	

	5. Other direct costs**
	
	
	
	

	Miscellaneous 
	
	
	
	

	Security
	
	
	
	

	6.  Indirect support costs
	
	
	
	

	GRAND TOTAL
	
	
	
	


	5. Documents Attached:

	· Budget sheet per participating UN Organization
· Programme/project Work plan 
·  Minutes of Programme/project Steering Committee meeting
·  Other supporting documents 


	Head of Coordinating UN Organization:
	Signature:
	Date:
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QUARTERLY REPORT TEMPLATE

	Participating UN
Organization (s):
	
	SSRF Window Area:
	

	Implementing
Partner(s):
	

	Project Number:
	

	Project Title:
	

	Total Approved
Project Budget
	

	Funds Committed:
	
	Percentage of
Approved:
	

	Funds Disbursed:
	
	Percentage of
Approved:
	

	SC Approval Date:
	

	Expected Project
Duration (months):
	
	Forecast
Final Date:
	
	Approved Timeline  Extension(s) and New End Date:
	



Table1. Summary of Actual Quantitative Achievements Against Planned

	Outputs:
	Progress:
	Percentage of planned:

	Output 1:


	
	% Achieved

	Output 2:


	
	% Achieved



	Output 2:


	
	% Achieved




	Qualitative achievements against expected results:



	1.

2.

3.

…




[image: image3]
Include here a summary of the quarter; Annex detailed disbursements

	Table 1:  Financial Status of (Project Title) as of Quarter __, 2011

	Total Budget (USD)
	Expenditure (USD)
	Total % Delivery of Budget

	
	Current Quarter
	Accumulative Previous 
	

	
	
	
	



[image: image4]
Programme/Contract amendments, re-allocations, project closure, etc. Explain any modifications to the programme that are approved (i.e. timeline extension, increased budget, change of scope) 

[image: image5]
Hindrances, problems and issues encountered during the reporting period and specific ways these were addressed. Also indicate outstanding issues, if any, from previous reporting period/s and the corresponding mitigation measures. 


[image: image6]
Unexpected outcomes/activities and how these impacted on project implementation


[image: image7]
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ANNUAL rogramme
 NARRATIVE progress report

REPORTING PERIOD: 1 january – 31 December 2011
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title:

· Programme Number (if applicable)  

· MDTF Office Atlas Number: 
	
	(if applicable)


	Participating Organization(s)
	
	Implementing Partners

	
	
	· National counterparts (government, private, NGOs & others) and other International Organizations


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	
	
	Overall Duration
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date

	

	Government Contribution

(if applicable)
	
	
	End Date or Revised End Date, 

(if applicable)
	

	Other Contribution (donor)

(if applicable)
	
	
	Operational Closure Date

	

	TOTAL:
	
	
	Expected Financial Closure Date
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach

     Yes          No    Date: __________________

Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name:

· Title:

· Participating Organization (Lead):

· Email address:


(DELETE BEFORE SUBMISSION)

	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 

Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

Where available, the information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).


	Formatting Instructions:

· The report should not exceed 10-15 pages. Include a list the main abbreviations and acronyms that are used in the report.

· Number all pages, sections and paragraphs as indicated below.

· Format the entire document using the following font: 12point _ Times New Roman 

and do not use colours. 
· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.




NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 
· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund/JP.

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.
· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

Human Resources:

· National Staff: Provide details on the number and type (operation/programme).
· International Staff: Provide details on the number and type (operation/programme)

III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
· Report on any assessments, evaluations or studies undertaken.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
· Other highlights and cross-cutting issues pertinent to the results being reported on.
· Provide an assessment of the programme/ project based on performance indicators as per approved project document using the template in Section VIII, if applicable. 
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2011), using the lessons learned during the previous reporting period.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned.

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1



	Output 1.1


	Indicator  1.1.1
	
	
	
	
	
	

	
	Indicator 1.1.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Output 1.2
	Indicator  1.2.1
	
	
	
	
	
	

	
	Indicator 1.2.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Outcome 2


	Output 2.1


	Indicator  2.1.1
	
	
	
	
	
	

	
	Indicator  2.1.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Output 2.2
	Indicator  2.2.1
	
	
	
	
	
	

	
	Indicator  2.2.2
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Annex 3.8
Project/Joint Programme Revision Procedures 

Draft Issued: 9 December 2011
When a Participating UN Organization chooses to make a revision to a previously approved Project/Joint Programme document, the relevant Participating UN Organization/s must adhere to the following procedures in relation to adjustments in project durations, budget revisions and/ or project scope:
· Submit the fully complete revision request template and budget (if applicable) that is signed by the Head of the relevant Participating UN Organization through the Steering Committee Secretariat for review and approval by the relevant approving authority - not less than one month before the requested approval is needed. 
· Budgets must adhere to UNDG 2006 Harmonised Budget Categories as per the table below (templates attached). 

	UNDG HARMONISED CATEGORIES

	1. Supplies, commodities, equipment and transport

	2. Personnel (staff, consultants and travel)

	3. Training of counterparts

	4. Contracts

	5. Other direct costs 

	Total Programme Costs

	6.  Indirect Support Costs

	TOTAL


· With reference to adjustments in project durations, budget revisions and/or project scope, the following rules will apply for submission and approval of requests:

	
	Submission Request 
	Submitting Authority

	1.
	Timeline Extension
	· Projects – Participating UN Organization

· Joint Programmes – primary coordinating agency on behalf of JP partners.

	2.
	Change of Scope
	· Projects – Participating UN Organization

· Joint Programmes – primary coordinating agency on behalf of JP partners.

	3.
	Increase in Budget
	Participating UN Organization

	4.
	Movement of Funds 
	Participating UN Organization


	
	Submission Request 
	Approving Authority

	1.
	Extension of Project Duration
	· Initial extensions up to 6 months can be approved by the SC Chair and Co-Chair. 
· Beyond 6 months or subsequent extensions must be approved by the Steering Committee. 

	2.
	Change of Scope
	· Minor change of scope that does not substantively alter the activities, beneficiaries, timeline or budget (under $500,000) may be approved by the Chair & Co-Chair

· Major change of scope that substantively alters the project outputs/outcomes in terms of main activities, location, beneficiaries, budget (over $500,000) requires State and SSRF Steering Committees 

	3.
	Budget Increase 
	State and SSRF Steering Committees

	4.
	Movement of Funds between line items
	· Under 20%, no approval required, but revised budget must be submitted to Secretariat.

· Over 20% or $500,000 cumulative (which ever amount is reached first)  will be approved by the State and SSRF Steering Committees


Required Supporting Documentation (a requirement based on type of request):

· Completed and signed template (required)

· Revised Budget

· Revised project/joint programme document

· Revised Work plan

· Project Board and/or State Steering Committee minutes

· Other supporting documents

South Sudan Recovery Fund
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	Project/Joint Programme (JP) Revision Request Form



< to be completed by Participating UN Organization >

	I. Submission Details

	Submitted to:
	SSRF Secretariat

	Submitted by Coordinating Agency:
	[enter name of person]

	Requesting UN Organization:
	[enter name of agency]
[enter name of agency]
[enter name of agency]

	Submission Date:
	[enter date]


	II.  Project/JP Background

	Project/JP title: 
	[enter full title including location]

	Project ID number:
	[enter atlas project number]


	If Joint Programme, list all  Participating UN Organizations


	[enter name of agency]
[enter name of agency]
[enter name of agency]


	Project/JP Original Budget: 
	[enter budget]

	List all previously approved revisions: 
	[enter type/date(s)]

	Project/JP Start Date
: 
	[enter date]

	Project/JP End Date: 
	[enter date]

	III. Request Details (please check as required and provide details under justification section)

	
	Yes
	No
	Comments

	Extension of JP/project duration
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter new end date]

	Movement of funds between budget lines
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter line item movements]

	Request for additional funds  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter additional amount]

	Change of JP/project scope 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[minor or significant change. Provide detail 'other comments' section]


	IV. JP/Project Expenditure to Date 

	
	Date 
	USD $

	Total Commitments

	[date]
	[enter amount]

	Total Disbursements

	[date]
	[enter amount]


	V. Justification/explanation of Requested Revision (summarize below. Use ‘detailed comment’ section to provide additional information)

	
	Comments

	Extension of project/JP duration
	[explain including mitigation strategy to ensure compliance with new timeline]

	Change of Scope 
	[explain reason for change and how it impacts on project outputs/comes including activities, beneficiaries, location, budget, etc. ]

	Budget Increase
	[explain why additonal resources are requested and how the resources will be used including activities, beneficiaries, locations, etc.]

	Movement of funds between budget lines
	[enter % increase and decrease details]


	VI. Project/JP Progress Details

	Outputs expect as per approved project/JP document: 
	Fully

· 
	Partial

· 
	% complete
	explain

	[enter output]
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter %]
	[enter]

	[enter output]
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter %]
	[enter]

	[enter output]
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter %]
	[enter]

	[enter output]
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter %]
	[enter]


	VII. Revised Outputs (if relevant)

	Approved Outputs: 
	   Revised Outputs
	PUNO
	Justification

	[enter output]
	[enter output]
	[name]
	[enter]

	[enter output]
	[enter output]
	[name]
	[enter]

	[enter output]
	[enter output]
	[name]
	[enter]

	[enter output]
	[enter output]
	[name]
	[enter]


	VIII. Supporting Documents  (relevant to requested revision)

	
	Yes
	No
	Comments

	Amended Project/JP document
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter if applicable]

	Revised Work plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter if applicable]

	Revised Budget
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter if applicable]

	Project Board and/or State Steering Committee minutes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter if applicable]

	Other supporting documents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	[enter if applicable]


	IX. Detail Comments:

	[Include any additional relevant information]



	X. Submitting Requirements
:

	
	Submission Request 
	Submitting Authority

	1.
	Timeline Extension
	· Projects – Participating UN Organization

· Joint Programmes – primary coordinating agency on behalf of JP partners.

	2.
	Change of Scope
	·  Projects – Participating UN Organization

· Joint Programmes – primary coordinating agency on behalf of JP partners.

	3.
	Increase in Budget
	Participating UN Organization

	4.
	Movement of Funds 
	Participating UN Organization


Signature of Submitting Head of Agency (based on above authority)
[Enter Name & Agency ]
	Signature:
	
	
	Date:
	[mm/dd/yyyy]

	Signature:
	
	
	Date:
	[mm/dd/yyyy]

	Signature:
	
	
	Date:
	[mm/dd/yyyy]


· Review & Approval Requirements:

	
	Submission Request 
	Approving Authority

	1.
	Timeline Extension
	Chair & Co-Chair

	2.
	Change of Scope
	· Minor (under $500,000) - Chair & Co-Chair

· Major (over $500,000) - State and SSRF Steering Committees 

	3.
	Increase in Budget
	State and SSRF Steering Committees

	4.
	Movement of Funds 
	· Under 20% - No approval, but revised budget must be submitted to Secretariat and AA.

· Over 20% or $500,000 cumulative (which ever amount is reached first) - State and SSRF Steering Committees


Reviewed By Secretariat:

[Enter Name]
	Signature:
	
	
	Date:
	[mm/dd/yyyy]


Approved By:

	Chair:
	
	
	Date:
	[mm/dd/yyyy]

	Co-Chair:
	
	
	Date:
	[mm/dd/yyyy]
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	SSRF Project Budget Template [insert name of Agency]

	

	PROGRAMME BUDGET
	 
	ESTIMATED UTILIZATION OF RESOURCES (US$)

	
	 
	

	CATEGORY*
	AMOUNT (US$)
	Year 1 /                   tranche 1
	Year 2  /                     tranche 2
	Year 3 / tranche 3

	1
	Supplies, commodities, equipment and transport
	 
	 
	 
	 

	2
	Personnel (staff, consultants and travel)
	 
	 
	 
	 

	3
	Training of counterparts
	 
	 
	 
	 

	4
	Contracts
	 
	 
	 
	 

	5
	Other direct costs 
	 
	 
	 
	 

	Total Programme Costs
	 
	 
	 
	 

	6
	 Indirect Support Costs (7%)**
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 

	 
	* Format based on 2006 UNDG Harmonized Budget Categories for Joint Programmes. Definitions for the categories can be found at: http://www.undg.org/

	 
	** 7% calculated based on total Project Costs. Indirect support cost should be in line with the MOU and SAA .  Indirect costs of the Participating Organizations recovered through programme support costs will be 7%.  In accordance with the UN General Assembly resolution 62/209 (2008 Triennial Comprehensive Policy Review principle of full cost recovery). All other costs incurred by each Participating UN Organization in carrying out the activities for which it is responsible under the Fund will be recovered as direct costs. 


Annex 3.11
	 
	 
	 
	
 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Request for Movement within Budget Lines  [ insert name of agency] 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Budget Component* 
	 
	Approved     Budget
	
	Committed to date
	
	Remaining Balance
	
	Request Revised Budget
	
	Change
	
	Status (increase, decrease, no change)
	
	%                 change
	 

	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	1
	Supplies, Commodities, equipment & Transport
	 
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	2
	Personnel (staff, consultant & travel)
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	3
	Training
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	4
	Other contracts
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	5
	Other direct costs
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	Total Project Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Indirect Support Costs (7%)**
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	* Format based on 2006 UNDG Harmonized Budget Categories for Joint Programmes. Definitions for the categories can be found at: http://www.undg.org/
	 

	** 7% calculated based on total Project Costs
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	Request for Budget Increase [ insert name of agency] 
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Budget Component* 
	 
	Approved     Budget
	
	Amount Received      to date
	
	Balance        to be Transferred
	
	Requested Budget Increase
	
	Total Revised Budget
	 

	
	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	1
	Supplies, Commodities, equipment & Transport
	 
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	2
	Personnel (staff, consultant & travel)
	 
	 
	
	 
	
	 
	
	 
	
	 
	 

	3
	Training
	 
	 
	
	 
	
	 
	
	 
	
	 
	 

	4
	Other contracts
	 
	 
	
	 
	
	 
	
	 
	
	 
	 

	5
	Other direct costs
	 
	 
	
	 
	
	 
	
	 
	
	 
	 

	Total Project Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Indirect Support Costs (7%)**
	 
	 
	
	 
	
	 
	
	 
	
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	* Format based on 2006 UNDG Harmonized Budget Categories for Joint Programmes. Definitions for the categories can be found at: http://www.undg.org/
	
	 

	** 7% calculated based on total Project Costs
	 
	 


Programme Title:  








Joint Programme Outcome(s): 


(where different from UNDAF)








Total estimated budget*:	_____





Out of which:


1. Funded Budget:			_____


2. Unfunded budget:		 	_____





* Total estimated budget includes both programme costs and indirect support costs





Programme Duration: ______________________ 





Anticipated start/end dates: _______________





Coordinating Agency: _____________________





Participating UN Organization/s: _______________











Sources of funded budget:


Government	 	_________


UN Organization 	_________


UN Organization		_________


NGO		 	_________ 














Progress Towards Expected Results





2. Financial Status for the Quarter





3. Management Actions





4. Key Challenges and Mitigation Measures





5. Lessons Learned





6. Anticipated Next Quarter Planned Outputs/Achievements





VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� Each UN organization participating and signing this joint programme document will be party to the existing framework (UNDAF, Common Humanitarian Action Plan, or Transitional Framework etc) which the programme is addressing. The Organization will operate on the basis of its legal agreement with government. 


� This Joint Programme also has reference to the Country Programme Action Plans (CPAPs) that may have been signed by ExCom Agencies and governments.


� In cases of joint programmes using pooled fund management modalities, the Managing Agent is responsible/accountable for achieving all shared joint programme outputs. However, those participating UN organizations that have specific direct interest in a given joint programme output, and may be associated with the Managing Agent during the implementation, for example in reviews and agreed technical inputs, will also be indicated in this column.


� The �HYPERLINK "http://www.undg.org/index.cfm?P=261"�Standard Progress Report � used by the ExCom agencies or any other reporting format used by any other UN organization may be adapted for the purpose. Donor requirements should also be kept in mind. The reporting format should be approved by the joint programme steering committee.


� Such as: the Basic Cooperation Agreement for UNICEF; Standard Basic Assistance Agreement for UNDP, which also applies to UNFPA; the Basic Agreement for WFP; as well as the Country Programme Action Plan(s) where they exist; and other applicable agreements for other participating UN organizations.


� Including Specialized Agencies and Non Resident Agencies participating in the Joint Programme


� Executing Agency in case of UNDP in countries with no signed Country Programme Action Plans


� Annual Work plans cover not more than a 12-month period. However, usually at the start-up of the programme, these may cover less than one year. In both cases, the corresponding period should be specified.


� Miscellaneous costs may include office rental, office supplies and communication costs, etc.  It’s calculated on the maximum rate of 2% of total (1-4) costs and should be integrated into line item 5: Other direct costs.


� Security costs are calculated on the maximum rate of 2% of total (1-4) costs and should be integrated into line item 5: Other direct costs.


� Indirect support cost should be in line with the rate or range specified in the Fund TOR (or Programme Document) and MOU and SAA for the particular MDTF.  Indirect costs of the Participating Organizations recovered through programme support costs will be 7%.  In accordance with the UN General Assembly resolution 62/209 (2008 Triennial Comprehensive Policy Review principle of full cost recovery). All other costs incurred by each Participating UN Organization in carrying out the activities for which it is responsible under the Fund will be recovered as direct costs. 





� When CSOs/NGOs are designated Implementing Partners, they do not sign this Work Plan. Each participating UN Organization will follow its own procedures in signing Work Plans with CSOs/NGOs.


�The term “programme” is used for projects, programmes and joint programmes.


� One Transfer Request Form is prepared by the SSRF Secretariat. It may be prepared for multiple transfers based on Steering Committee meetings and approvals of individual projects and/or joint programmes. 


� Identify ‘coordinating agency’ if applicable in Joint Programme. 


� Fields to be completed by the MDTF Office (Administrative Agent; AA)


� Add/subtract rows as appropriate


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the �HYPERLINK "http://mdtf.undp.org/"�MDTF Office GATEWAY� (http://mdtf.undp.org).





� Commitments: All legally binding contracts signed (for goods, works, and services -including services performed under individually recruited personnel contracts) as permissible by the respective Organization’s financial rules and regulations.  Please note that the commitments reported are the total amount of binding contracts entered by the Organization and SHOULD NOT BE REDUCED as a result of disbursements made against the commitments since the purpose is to determine the balance of funds available for project activities.





� Disbursements


Actual payments (for goods, works, and services –including for services performed under individually recruited personnel contracts) made against signed contract commitments.  In most cases, total reported disbursements should not exceed total commitments, except in cases where disbursements are made against non-committed project funds (such as small scale payments, indirect programme costs etc, where no commitments are raised prior to payment).





� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Review SSRF Project/JP revision procedures before completing template. 


� Start date: date of the first transfer of the funds from the Administrative Agent. Transfer date is available on the MPTF Office GATEWAY (http://mdtf.undp.org)


�    Commitments: All legally binding contracts signed (for goods, works, and services -including services performed under individually recruited personnel contracts) as permissible by the respective UN Organization’s financial rules and regulations.  


� Disbursements: Actual payments (for goods, works, and services –including for services performed under individually recruited personnel contracts) made against signed contract commitments.  In most cases, total reported disbursements should not exceed total commitments, except in cases where disbursements are made against non-committed project funds (such as small scale payments, indirect programme costs etc, where no commitments are raised prior to payment).


� For Joint Programmes consult �HYPERLINK "http://www.undg.org/archive_docs/4554-Finalized_Guidance_Note_on_Joint_Programming__main_text_only__-_English_version.doc"�UNDG Guidance Note on Joint Programming�. For MDTFs consult �HYPERLINK "http://mdtf.undp.org/document/download/6132"�UNDG Guidance on Establishing, Managing and Closing MDTFs�. 
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